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VIP3 STAFF TERMS OF REFERENCE

VIP3 Project Coordinator (revised)
Procurement Specialist
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Senior Monitoring & Evaluation Specialist
MIS Specialist

Monitoring and MIS Specialist
Senior Social Mobilization Specialist
Social Mobilization Specialist
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Safeguards Specialist

. Project Assistant
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Informational Support Specialist

Oblast Coordinator
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Oblast Specialist on Social Mobilization, Capacity Building and Gender Development (SMCBGD)

Community Development Support Officer (CDSO)

Oblast Engineer/Technical Expert



Third Village Investment Project
Terms of Reference
VIP3 PROJECT COORDINATOR
Revised [November 14, 2018]

Purpose of assignment. To oversee the effective organization and coordination of all project activities such that the
project meets its intended goals outlined in the Financing Agreement and Project Appraisal Document and follows
the procedures outlined in the Project Operational Manual.

Scope of work. The Project Coordinator is responsible for implementation of project activities in accordance with
the agreed project documents (Financing Agreement, Project Appraisal Document and the Project Operational
Manual), donor’ standards and procedures - with special attention to the World Bank anti-corruption guidelines -
and in accordance with the Laws and Regulations of the Kyrgyz Republic. The Coordinator supervises all VIP3 staff
and consultants and is responsible for managing their performance. The Coordinator manages day-to-day use of the
VIP3 budget in accordance with the approved annual budget and workplan.

The Project Coordinator will be accountable for the delivery of the agreed project activities and the candidate must
receive a no-objection from the World Bank prior to appointment. No reassignment or delegation of this position can
be made without the agreement of the World Bank.

This is a full-time position based at the ARIS Central Office with frequent travel to the field.

Responsibilities

e Human resource management. The Project Coordinator directly supervises key personnel in the Central Office
including Social Mobilization, Capacity Building and Gender Development Specialists, Engineers, M&E Specialists,
Procurement and Disbursement Specialists. The Project Coordinator also directly supervises the Oblast
Coordinators responsible for day-to-day management of Project implementation in the field. S/he ensures that
all staff and stakeholders work to the highest ethical standards as outlined in the ARIS Staff Code of Conduct and
that they follow the procedures outlined in the approved Project Operations Manual. S/he brings any disciplinary
matters to the attention of the ARIS Executive Director or the funding donor. S/he works with the ARIS Human
Resource department to attract, develop, and retain talent for the VIP3 project in line with ARIS’ corporate
human resource regulations and the labor laws of the Kyrgyz Republic

e External representation. As authorized by the ARIS Executive Director, the Project Coordinator represents the
Project to relevant actors, including official bodies of the Kyrgyz Republic, donor organizations, NGOs, and local
self-governing bodies. This includes preparing documents for No Objection by the Ministry of Finance and
SALGIR.

e Donor coordination. The Project Coordinator is the primary day-to-day point of contact for the World Bank
regarding management and is fully accountable for the delivery of the project. The Coordinator also arranges
and accompanies Implementation Support Missions (ISM) by the Bank. The Project Coordinator oversees regular
reporting to the Bank as required in this POM.

e Financial and budget management. The Project Coordinator manages annual budget planning, quarterly
reconciliations, and execution. The Project Coordinator represents ARIS on the tender panels for VIP3 subgrant
implementation and signs on behalf of ARIS for SAW, SAS and other financial documents submitted by
contractors (individuals), suppliers of goods, works and services for financial payments under the Project. The
Coordinator is expected to sign withdrawal applications on behalf of ARIS.

e  Capacity building- The Project Coordinator oversees the development of training modules and the annual peer
exchange activities and seeks No Objection for same if there are changes from one cycle to another. The Project
Coordinator reviews participant rosters and invitation lists for the capacity building program to ensure that
gender targets are being met.

e Safeguards- The Project Coordinator oversees the VIP3 Engineers and Safeguard Specialist to ensure that all
World Bank safeguard concerns under the Project are fully identified and addressed. The Project Coordinator
brings any safeguard issues are brought to the attention of the World Bank through incident reporting, during
ISMs and in regular reporting.

e Oblast Contest Commission Secretariat. The Project Coordinator oversees the work of the VIP3 staff to serve as
Secretariat of the OCC, ensuring that the selection of subprojects is transparent, and unbiased. This includes-
among other tasks- identifying and recommending OCC members for submission to the Bank, MOF and SALGIR
for No Objection; assigning VIP3 staff to screen and score AA proposals for the OCC contest in line with the
procedures in this POM; preparing the list of ranked proposals for submission to the Bank, MOF and SALGIR for
No Objection; notifying AO and AK Heads of the outcome of the contest; and preparing Letters of Intent and
Framework Agreements on Cooperation for signature by the Executive Director and Chief Financial Officer




after the winners have been approved.

Supervision of works- The Project Coordinator assigns VIP3 Engineers to supervise building works as outlined in
this POM and ensures that they are supervising building contractors as required.

Project monitoring. The Coordinator is responsible for monitoring project activities to ensure compliance with
project agreements, donor requirements and legislation of the Kyrgyz Republic. S/he will identify any issues
arising in implementation that may require changes in operational provisions and / or legal documents and shall
prepare a letter to the relevant donors/authorities seeking No Objection for these changes. The Project
Coordinator also oversees regular monitoring of the project activities to track whether intended results (as
outlined in the Results Framework of this POM) will be met. S/he alerts the ARIS Executive Director and World
Bank in the event targets will not be met and proposes solutions to improve results. S/he ensures that monitoring
and evaluation (M&E) is being conducted according to the requirements of the POM;

Reporting. The Coordinator oversees the preparation of monthly, quarterly and annual progress reports required
by the Government of the Kyrgyz Republic, the World Bank and / or other funding agencies. This includes
overseeing preparation of reports to the Supervisory Board, the Government of the Kyrgyz Republic, the World
Bank, other donors and other stakeholders.

Beneficiary feedback. As is required by the procedures of the ARIS Beneficiary Feedback system, the Project
Coordinator responds to feedback received through the beneficiary feedback system, including investigating
complaints, and reporting to donors.

Document management. The Project Coordinator oversees and manages the development and, if necessary, the
update of all operational manuals, instructions, regulations and other similar documents governing the Project
activities and its implementation.

IV. Reporting

The Project Coordinator directly reports to ARIS Executive Director., or a management arrangement agreed
with donors prior to contract signing.

Coordinator submits reports to the ARIS Executive Director

Coordinator submits reports in accordance with the Project Documents and ARIS

Coordinator responsible for Preparation of reports to the Supervisory Board, the Government of the Kyrgyz
Republic, IDA, donors and the public

Coordinator responsible for Preparation of reports at the Project completion

Coordinator responsible for Preparation of a mid-term report and reports for the Donors Mission.
Coordinator submits monthly report in electronic form in accordance with ARIS regulations.

V. Period of service provision:

The employment contract with Project coordinator will be concluded for 12 months’ period, with a 3-month
probation period Extension of the contract is possible subject to satisfactory performance.

VI. Qualification requirements

This position requires the utmost integrity and the successful candidate will be required to sign a Code of Conduct

annually.

The applicant for this position should possess the following knowledge and work experience:

Track record of working with utmost integrity and accountability

Higher education with relevant degree;

Experience of work in international projects as a Coordinator for at least 5 years;

10 years experience in implementing projects related to rural communities;

Knowledge and skills in the field of community-driven development and social mobilization;

8 years experience and interaction with government agencies and interaction with local governments and
community organizations;

8 years experience working with international donors, preferably 3 years (one previous project) with the
World Bank;

Experience in preparation of reporting, documentation and communications with donors;

8 years experience managing a large multi-sectoral team;

Fluency in Russian and Kyrgyz; knowledge of English is preferred;

Computer skills in Microsoft Word and Excel.



Third Village Investment Project

Terms of Reference
PROCUREMENT SPECIALIST

. Purpose of assignment —is to efficiently spend funds, ensure compliance with procurement procedures for goods,
works and services in implementation of ARIS projects.

Il.  Scope of services

The main task of the Procurement Specialist is to follow the VIP-3 procurement procedures in the regions in
accordance with the agreed project documentation, donor standards and procedures, as well as in accordance with
the Laws and Regulations established by the State.

Ill.  Responsibilities of the Consultant
Specific functional responsibilities of the Procurement Specialist include, but are not limited to:

e Planning, organization and implementation of procurement of goods, works and services in the projects
implemented by ARIS in accordance with the Procurement Manual, ensuring their timely implementation;

e Preparation and updating of procurement plans and obtaining approval of donors, and their implementation
for the procurement of goods, works, non-consulting and advisory services;

e Preparation of all documents required for procurement within international and local competitive bidding or
other acceptable procedures, including preparation of evaluation reports on conducted tenders and
submission of necessary documents for approval by the ARIS Tender Commission and endorsement by
donors;

e Proper monitoring and administration of all Contracts concluded with international and local consultants
and counterparties;

e Organization of receipt of goods and their customs clearance and delivery to the final destination, if
necessary;

e Coordination with the financial officers of issues on payment under the signed contracts;

e Preparation of reports, including progress reports on procurement for submission to Project Coordinators
and donors of ARIS;

e Providing assistance to ARIS Oblast offices, CDSOs and communities on procurement issues in the
framework of projects implemented by ARIS;

e Management and updating of the database of suppliers, contractors and consultants and the project
procurement monitoring system;

e  Field visits to communities for review to ensure procurement activities in accordance with the Agreements
and the Community Procurement Manual;

e Training of the LSGs’ staff and community members involved and responsible for implementation of
Subprojects and Micro-projects implemented under the ARIS’ projects on procurement rules and
procedures, contract administration and monitoring of procurements conducted;

e Conduct trainings, presentations, consultations on procurement for ARIS staff and contractors;

e Any other duties that may reasonably be assigned by the ARIS Executive Director.

IV. Reporting

In his work, the Procurement Specialist directly reports to ARIS Senior Procurement Specialist.

e The Procurement Specialist submits monthly and quarterly narrative analytical report, annual reports on their
activities in electronic form in accordance with the established procedures of ARIS.;

V. Period of service provision: 6 months

VI. Qualification requirements

The applicant for this position should possess the following knowledge and work experience:

e Track record of working with utmost integrity and accountability

e Master's degree in business, economics, finance or other equivalent degree;

e Good knowledge and practical experience with procurement rules and procedures of the World Bank, ADB,
KFW and other international development organizations;



Good knowledge and practical experience with the rules and procedures of public procurement;
Experience (minimum 5 years) in conducting an international / national competitive bidding and
procurement planning experience;

Experience in preparing individual Procurement Manuals for projects, including parts of Operational
Manuals;

High level of honesty and accountability for all aspects of project procurement;

Confirmed experience and skills in negotiating procurement and building relationships with partners:
business leaders and government officials;

Good practical knowledge of written and spoken English and fluency in Russian is required;

Ability to work with software applications, including Word and Excel at the advanced user level.



Third Village Investment Project
Terms of Reference
PAYMENT SPECIALIST

I.  Purpose of assignment - is the effective implementation of financial management of the Project.

Il.  Scope of services

The main responsibility of the Disbursement Specialist is to maintain accounting records and make payments under the
Project in accordance with the agreed project documentation, donor norms and procedures, and also in accordance
with laws and regulations established by the state.

IIl.  Responsibilities of the Consultant

e Consideration and satisfaction of requests for payments in accordance with the procedures of the World
Bank and other ARIS donor partners and in accordance with the Financing Agreements for
financing/grants/loans;

e Maintaining financial accounting and reporting on projects implemented by ARIS in accordance with the
procedures for financial accounting, financing, financial control and audits acceptable for ARIS projects and
the Government of the Kyrgyz Republic;

e Carrying out the activities necessary to fulfill all obligations in accordance with the Guidelines on Payments
of the WB and donors, including preparation of financial plans, chart of accounts, budget planning and
control, management of the Special Account and other bank accounts;

e Timely preparation of reports on payments and reconciliation of these reports with reports of external
financial experts of the World Bank;

e Performing any other duties reasonably delegated by the ARIS Executive Director and/or the Financial
Manager;

e  Preparation of regular written reports in accordance with form and conditions indicated by the donors;

e Providing regular standard reports on the use of investment funds within the timeframe designated by the
National Statistical Committee;

e Drawing up a balance sheet and annexes of monthly, quarterly and annual reports for all ARIS donors, the
Ministry of Finance of the Kyrgyz Republic and the Treasury of the Kyrgyz Republic;

e  Preparation of periodic (monthly, quarterly and annual) progress reports required by the Government of the
Kyrgyz Republic and/or external financial agencies.

IV. Reporting
In his work, the Payment Specialist directly reports to ARIS Finance Manager.

The Payment Specialist submits monthly and quarterly narrative analytical report, annual reports on their activities in
electronic form in accordance with the established procedures of ARIS.
V. Period of service provision: 6 months

VI. Qualification requirements

The applicant for this position should possess the following knowledge and work experience:

e Track record of working with utmost integrity and accountability

e Higher education in accounting, finance, economics;

e Good knowledge of the World Bank's payment and financial reporting procedures; Accounting standards
and tax legislation of the Kyrgyz Republic; knowledge of IFRS is an advantage;

e Experience in accounting including 3 years in international projects;

e Experience in development of training modules, in preparation and conduct of trainings;

e  Experience in development of project documents, manuals, and analytical reports;

e Experience of work in international projects;

e Communicative and teamwork skills;

e Ability to travel on business trips to the regions;

e  Fluency in Kyrgyz and Russian;

e Knowledge of English will be an advantage;

e  Computer skills with the Microsoft Office software package (Word, Excel, PowerPoint, email).



Third Village Investment Project
Terms of Reference
MONITORING & EVALUATION SPECIALIST

. Purpose of assignment — to coordinate and oversee effective organization and coordination of Project monitoring
and evaluation activities.

Il.  Scope of services

Scope of services is determined by the expected project outcomes on monitoring and evaluation. It includes monitoring
of achievement of project target objectives, monitoring of indicators and planned activities of the M&E and the Project
as a whole.

The first objective is the technical monitoring, which will be implemented by both Project Engineers and
external Consultants. It includes processing of the reports of project specialists and monitoring the
implementation of planned activities; providing recommendations for improving the project procedures
based on monitoring outcomes.

The second objective is monitoring and coordination of monitoring activities for the project as a whole. It
includes monitoring of requirements for selection of communities; Preparation and conduct of evaluations of
the project impact assessment by external Consultants - conducting basic studies and impact assessments;
Monitoring of compliance with the requirements for selection of communities and micro projects.

The third objective is the creation of a database on the carried out activities, collection and monitoring of
data on project indicators. These are works related to the organization of a project management system based
on an information management system.

lll. Responsibilities of the Consultant

a. Development and organization of monitoring and evaluation activities

Participation in the development of planning for implementation of project activities;

Development of monitoring and evaluation plans and activities;

Direct participation in the development of project indicators (Log frame);

Regular analysis of achievement of project target objectives;

Harmonization and definition of monitoring and evaluation requirements for Oblast representations and
specialists working within the project;

Monitoring of the approved monitoring and evaluation reporting system;

Review and collect data on indicators and develop performance reports on these indicators;

Providing M & E advisory assistance to project specialists;

Conduct field visits to the Oblasts to conduct M & E activities in accordance with the approved work plan.

b. Preparation of project reports in accordance with the templates included in the POM;

Prepare project reporting templates for the POM,;

Preparation of reports to the Supervisory Board, the Government of the Kyrgyz Republic, IDA, donors and the
public;

Timely provision of monthly, quarterly, and annual reports for submission to the World Bank and ARIS Steering
Committee.

Preparation of project reports for WB supervision missions in accordance with the templates included in the
POM;

Preparation of a mid-term report and Implementation Completion reports in accordance with the reporting
requirements defined in the POM.

c. MA&E training activities

Preparation of training modules and methodological materials on the M&E;
Organization and conduct of training activities on the M&E for CDSOs and other VIP3 staff.

d. Monitoring of Management Information System (MIS)

Development of designs for reports and monitoring of work of the IMS;
Development and approval of indicators collected within the project;
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e Development of forms for data collection on the project;
e Regular analysis of data entered into the IMS on completed activities.

e. Planning and development of design and research methodology
e Development of qualitative research questions to be included in social accountability activities in this POM
that will generate datapoints for the Results Framework;
e Direct participation in training of the Community Monitoring and Evaluation Groups to ensure they
understand how to collect the data;
e Collection of data through the MIS and processing for inclusion in the Results Framework.

f. Other M&E activities

e Execution of other instructions of the Project Coordinator regarding project monitoring and evaluation
activities.

IV. Reporting
The M&E Specialist reports directly to the ARIS Senior M&E Specialist.

The M&E Specialist submits monthly and quarterly narrative analytical report, annual reports on their activities in
electronic form in accordance with the established procedures of ARIS..

V. Period of service provision: 6 months

VI. Qualification requirements

The applicant for this position should possess the following knowledge and work experience:

e Track record of working with utmost integrity and accountability

e Higher education (preferably in the field of sociology, economics);

e  Experience working in international projects as a M&E specialist for at least 5 years;

e Experience in preparing analytical reports;

e Experience in carrying out research and data analysis skills (basic research and impact assessments);
e Experience working with databases (Excel, SPSS);

e  Fluency in Kyrgyz and Russian languages (written and oral);

e Knowledge of English will be an advantage;

e  Computer skills with the Microsoft Office software package (Word, Excel, PowerPoint, email).
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Third Village Investment Project
Terms of Reference
MIS SPECIALIST

Purpose of assighment - is technical support for design and operation of MIS and "1C" and relevant end-user
training.

Scope of services

The MIS Specialist’ scope of services includes, but is not limited to:

\'A

Development of a computerized accounting system (based on the 1C platform) and support to the Financial
Management System (FMS), as well as preparation of a performance report;

Design, development, implementation and support of mechanisms for data exchange between the modules
of FMS and MIS of ARIS;

Participation in conceptualization and design of the ARIS MIS and close work with MIS staff to ensure the
compatibility of the MIS with financial management system;

Preparation of proper documentation for the developed modules, which will combine the logical diagrams of
FMS, flow of documents, description of specific functions, etc. The documentation should also contain all
information on the exchange mechanisms between the FMS and MIS modules;

Development of the Manual for users of FMS;

Organization of trainings for employees on work with FMS, provision of consultations and user support on a
daily basis;

At the request of the ARIS Executive Director and/or the Financial Manager of ARIS, preparation of the
necessary reports related to FMS;

Any other duties that may reasonably be assigned by the ARIS Executive Director and/or the Financial Manager
of ARIS.

Responsibilities of the Consultant

Development of design of reports and monitoring of work of 1C (MIS);

Development and approval of a set of indicators collected within the framework of ARIS projects in the 1C
system;

Development of forms for data collection on ARIS projects in the 1C system.

Reporting

The Specialist on MIS and “1C" directly reports to the ARIS Senior MIS Specialist.

V.

VI.

The Specialist on MIS and “1C" submits monthly and quarterly narrative analytical report, annual reports on
their activities in electronic form in accordance with the established procedures of ARIS.

Period of service provision: 6 months

Qualification requirements

The applicant for this position should possess the following knowledge and work experience:

Track record of working with utmost integrity and accountability
Higher education (preferably in the field of sociology, economics);
Experience working in international projects as an IMS specialist for at least 3 years;
Experience in preparing analytical reports;
Experience in conducting research and data analysis skills (basic research and impact assessments);
Experience working with databases (Excel, “1C").
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Third Village Investment Project
Terms of Reference
MONITORING AND MIS SPECIALIST

Purpose of assignment — supports the senior Monitoring and MIS Specialist to implement the monitoring and
evaluation procedures and data entry into the MIS.

Scope of services

The scope of services is determined by the expected project outcomes on monitoring and evaluation. It includes
monitoring of achievement of project target objectives, monitoring of indicators and planned activities of the M&E and
the Project as a whole.

e The first objective is the technical monitoring, which will be implemented by both Project Engineers and
external Consultants. It includes processing of the reports of project specialists and monitoring the
implementation of planned activities; providing recommendations for improving the project procedures
based on monitoring outcomes.

e The second objective is monitoring and coordination of monitoring activities for the project as a whole. It
includes monitoring of requirements for selection of communities; Preparation and conduct of evaluations of
the project impact assessment by external Consultants - conducting basic studies and impact assessments;
Monitoring of compliance with the requirements for selection of communities and micro projects.

e The third objective is the creation of a database on the carried out activities, collection and monitoring of
data on project indicators. These are works related to the organization of a project management system based
on an information management system.

Responsibilities of the Consultant

e Development and organization of monitoring and evaluation activities;

e Training of specialists of ARIS regional / oblast representations on entering of these reports to the MIS;

e Regular analysis, processing, accounting and reporting from the MIS;

e Preparation of output monitoring reports from the MIS;

e Development of instructions, regulations, requirements for data entry into the MIS;

e Quality control of data entered into the MIS;

e Development of design of the MIS reports;

e Keeping analysis and recording of the conducted activities on social mobilization, community capacity
building and implementation of micro and subprojects;

e Review and collect data on indicators and preparing reports on the performance of work on these
indicators;

e  Field visits to the communities in accordance with the approved work plan;

e Implementation of other instructions of the ARIS Executive Director and the Project Coordinators.

Preparation of reports within the Project framework

e Assists the M&E Specialist to prepare reports to the Supervisory Board, the Government of the Kyrgyz
Republic, IDA, donors and the public;

e Timely provision of monthly, quarterly, and annual reports according to the guidelines in the POM;

e  Preparation of project reports for WB supervision missions in accordance with the templates included in the
POM;

e Preparation of a mid-term report and Implementation Completion reports in accordance with the reporting
requirements defined in the POM.

M&E Training activities

e Participate in preparation of training modules and methodological materials on the M & E and MIS;
e  Conduct training activities on the M & E and MIS for the CDSOs;
e  Organization of training activities with participation of Core training consultants.

Monitoring of Information Management System (MIS)

e Participation in the development of design of reports and monitoring of work of the MIS;
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Participation in the development and approval of a set of indicators collected within the framework of ARIS
projects;

Participation in the development of forms for data collection on ARIS projects;

Regular analysis of data entered into the MIS on completed activities.

d. Planning and development of design and research methodology

Development of qualitative research questions to be included in social accountability activities in this POM
that will generate datapoints for the Results Framework;

Direct participation in training of the Community Monitoring and Evaluation Groups to ensure they
understand how to collect the data;

Collection of data through the MIS and processing for inclusion in the Results Framework.

Preparation of reports within the framework of the project.

IV. Reporting

The Monitoring/MIS Specialist directly reports to the ARIS Senior M&E Specialist.

The Monitoring and MIS Specialist submits monthly and quarterly narrative analytical report, annual reports on their
activities in electronic form in accordance with the established procedures of ARIS.
V. Period of service provision: 6 months

VI. Qualification requirements

The applicant for this position should possess the following knowledge and work experience:

Higher education (preferably in the field of sociology, economics);

Experience working in international projects as a M & E specialist for at least 3 years;

Experience in preparing analytical reports;

Experience in conducting research and data analysis skills (basic research and impact assessments);
Experience working with databases (Excel, SPSS);

Experience working with “1C”.
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Third Village Investment Project
Terms of Reference
VIP-3 SENIOR SOCIAL MOBILIZATION SPECIALIST

VII. Objective of the assignment — efficient organization and coordination of project activities on social mobilization
to achieve planned project goals described in Finance Agreement and Project Appraisal Document and comply
with all procedures described in this Project Operation Manual.

VIIl. Scope of services

Project Senior Social Mobilization Specialist assists Project Coordinator in management and coordination of project
activities on capacity development and social mobilization in accordance with the agreed project documents (Finance
Agreement, Project Appraisal Document and Project Operation Manual), standards and procedures of the donors,
paying special attention to the World Bank’s Integrity Manual and in accordance with determined laws and provisions
of the Kyrgyz Republic. Senior Social Mobilization Specialist manages VIP-3 staff on social mobilization, Capacity
Development Specialist, Gender Development Specialist and is responsible for the management of their activities.
Senior Social Mobilization Specialist regulates VIP-3 budget utilization in terms of implementing capacity development
and social mobilization activities in accordance with the approved annual budget and work plan.

Senior Social Mobilization Specialist directly reports to the Project Coordinator. This position is a full time job in ARIS
Central Office with frequent field visits.

IX. Responsibilities

o Human resources management. Senior Social Mobilization Specialist directly manages Social Mobilization,
Capacity Development and Gender Development Specialists. He/she also manages Oblast Coordinators, CDSO in
capacity development issues and conduction of social mobilization at local level. He/she ensures the work of
aforementioned staff and stakeholders in accordance with the highest ethical standards described in ARIS Code of
Conduct, and their compliance with the procedures stated in approved Project Operation Manual. He/she
communicated Project Coordinator on any disciplinary issues;

° External representation. In case of corresponding appointment and delegation of powers by the Project
Coordinator Senior Social Mobilization Specialist represents the Project together with other legal people including
official bodies of the Kyrgyz Republic, donor organizations, NGO and local self-governmental organizations. This
includes preparation of documents for the approval of Ministry of Finance (MF) and State Agency of Self-
Governmental Affairs and Interethnic Relations (SASGAIR);

. Coordination of donor activities. Senior Social Mobilization Specialist arranges and accompanies Bank Project
Implementation Support Missions;

. Financial and budget management. Senior Social Mobilization Specialist prepares information on financial and
budget planning and their execution as well as quarter reconciliations for the Project Coordinator. Senior Social
Mobilization Specialist represents ARIS — in case of corresponding assignment by ARIS Executive Director — on bid
meetings for implementation of VIP-3 sub-grants and on behalf of ARIS signs Certificates of completion and other
financial documents submitted by contracting firms (entities), consultants, suppliers of goods, works and services
to make payments under the Project.

. Capacity development. Senior Social Mobilization Specialist controls development of training modules and annual
experience exchange activities between the representatives of one level, and requests for their approval in case
of revisions during implementation of another cycle. Senior Social Mobilization Specialist reviews list of
participants and invitations for the capacity development programs to ensure achievement of gender target
indicators.

° OCC Administrative office. Senior Social Mobilization Specialist controls VIP-3 staff activities during its work with
OCC administrative office, prepares list of ranked proposals for the approval of Bank, MF and SASGAIR; informs
AO and AK heads on contest results; prepares Letters of intention and Framework Agreements for the ARIS
Executive Director and Finance Manager to sign after approval of the winners.

° Project monitoring. Senior Social Mobilization Specialist is responsible for monitoring of project activities in part
of implementing social mobilization and capacity development activities to ensure their compliance with the
project agreements, donor requirements and legislation of the Kyrgyz Republic. He/she defines any issues arising
during implementation, which probably require revision of operational provisions and/or legal documents, and
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Third Village Investment Project
Terms of Reference
SPECIALIST ON SOCIAL MOBILIZATION

Assignment Objective

Efficient management and coordination of social mobilization activities under the Project.

Scope of Services

The main goal of the SM specialist is an overall responsibility for coordinating the community social mobilization
activities under the Project.

Consultant’s Responsibilities

Arrangement, implementation and monitoring of social mobilization activities:

(¢]

Develop, plan, coordinate and control the activities on project promotion, public awareness-raising, and
community mobilization to facilitate the project activities;

Coordinate, monitor, and evaluate the project activities and the ARIS oblast offices regarding community
mobilization;

Participate in selecting and contracting the community mobilization partners;

Plan, coordinate, and provide trainings and project implementation technical assistance to the regional staff, local
consultants, and partners;

Participate in the development and improvement of standard documents and procedures related to community
mobilization activities;

Develop training materials for social mobilization activities;

Participate in the selection of specialists from the regional and oblast offices, as well as local consultants engaged
in community mobilization activities; and develop the respective Terms of Reference;

Quality control of SM data entry in the ARIS MIS; assist in SM monitoring activities; and other responsibilities
assigned as part of the Project Operational Manual;

Any other responsibilities that may reasonably be assigned by the ARIS Executive Director, the Project Coordinator,
and/or the Financial Manager.

Preparation of the Project Reports

Prepare reports for the Supervisory Board, the Government of the Kyrgyz Republic, donors and the public;
Prepare Project Completion Reports;
Prepare an Interim Report and reports for missions.

Reporting

The Social Mobilization Specialist is directly accountable to the Project Coordinator.
The SM Specialist provides monthly, quarterly (descriptive and analytical), and annual reports in electronic form
according to the established ARIS procedures.

Assignment Duration: 6 months

V.

Qualification requirements:

The applicant for the position of the Consultant shall have the following knowledge and experience:

higher education;

experience in development and implementation of community mobilization activities;
experience in monitoring and evaluating the implementation of social mobilization activities;
experience in development of training modules and delivery of trainings;

experience in development of project documents, manuals, and analytical reports;

work experience in international projects;

communication and teamwork skills;

ability to travel to the communities of the Kyrgyz Republic;

e fluency in Kyrgyz and Russian;

17



¢ knowledge of English is an advantage;

e computer skills: Microsoft Office programs (Word, Excel, Power Point, e-mail).
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Third Village Investment Project
Terms of Reference
CAPACITY BUILDING SPECIALIST

I.  Assignment Objective
Efficient management and coordination of capacity building activities.
Il.  Scope of Services

The main goal of the Capacity Building Specialist is an overall responsibility for coordinating the capacity building
activities for both the project staff and the local self-government bodies, and local communities within the general
training program in accordance with the Project Operational Manual.

The CB Specialist is responsible for the arrangement and implementation of training programs for the project staff,
trainers, local self-government bodies and local communities in order to provide the necessary skills and technical
capacity to successfully implement the Project at the local level, in accordance with the norms and procedures of the
Project Operational Manual, and in accordance with legislation of the Kyrgyz Republic.

Consultant’s Responsibilities

o Participate in the development and improvement of standard documents, procedures, events, and training modules
related to the project activity on building the capacity of LSGBs and local communities;

o Provide trainings and consulting assistance to aiyl okmotus, members of the local community, as well as to the AK

deputies and other interested parties regarding capacity building;

Plan, arrange, and coordinate the capacity building activities under the Project;

Monitor and evaluate the project activities, the ARIS oblast offices and external capacity building consultants;

Participate in selecting and contracting the partners for implementation of the capacity building activities;

Plan, arrange and provide trainings and consulting support to the regional staff, local consultants and partners in the

o O O O

implementation of the project capacity building activities;

o Participate in the selection of specialists from the oblast offices and local consultants engaged in capacity building
activities;
Quality control of CB data input in the MIS, assist in CB monitoring activities;
Any other responsibilities that may be assigned by the Executive Director, the Project Coordinator with regards to
the implementation of the Operational Manual CB requirements.

Preparation of the Project Reports

e Participate in preparation of reports for the Supervisory Board, the Government of the Kyrgyz Republic, IDA,
donors and the public;

e Participate in preparation of Project Completion Reports;

e Participate in preparation of an Interim Report and reports for missions.

lll.  Reporting

The Capacity Building Specialist is directly accountable to the Project Coordinator.
The CB Specialist provides monthly, quarterly (descriptive and analytical), and annual reports in electronic form
according to the established ARIS procedures.

Assignment Duration: 6 months
IV. Qualification requirements:
The applicant for the position of the Consultant shall have the following knowledge and experience:

e higher education;

e experience in the development of training modules, preparation and delivery of trainings;
e experience in the development of project documents, manuals, and analytical reports;

e work experience in international projects;

e communication and teamwork skills;

e ability to travel to the communities of the Kyrgyz Republic;
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fluency in Kyrgyz and Russian;
knowledge of English is an advantage;
computer skills: Microsoft Office programs (Word, Excel, Power Point, e-mail).
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Third Village Investment Project
Terms of Reference
GENDER DEVELOPMENT SPECIALIST

l. Assignment Objective
Efficient management and coordination of gender development activities.
Il.  Scope of Services

The main goal of the GD specialist is an overall responsibility for the implementation of GD activities and programs
under the Project. The specialist is responsible for preparation and implementation of the Action Plan for improving the
participation of women in the Project in accordance with the agreed project documentation, donor norms and
procedures, and in accordance with the legislation of the Kyrgyz Republic.

Consultant’s Responsibilities

o Plan, develop, arrange and implement gender development activities and mobilization of women under the Project
in accordance with the approved project documentation;

o Inform the public about the activities aimed at strengthening the participation of women in the Project activities;

0 Assist to the ARIS oblast offices, LSGBs and local communities in organizing and implementing gender development
activities in accordance with the approved SM, CB, and GD Plans;

o Monitor and evaluate the activities of the ARIS oblast offices in carrying out gender development activities in
communities;

o Participate in the development and improvement of standard documents and procedures related to community
mobilization and capacity building activities, taking into account gender development issues;

o Ensure the achievement of women's participation target in the planned community social mobilization and capacity
buildings activities approved in the project documentation;

o Quality control of entry the data on the participation of women in the activities carried under the Project in the MIS;
o Assist in gender development monitoring activities;
o Support and ensure communication with the World Bank and other stakeholders on gender development issues;

o Any other responsibilities that may be assigned by the Executive Director, the Project Coordinator in relation to the
implementation of the POM SM and GD requirements.

Preparation of the Project Reports

e Participate in preparation of reports for the Supervisory Board, the Government of the Kyrgyz Republic, IDA, donors
and the public;

e Participate in preparation of Project Completion Reports;

e Participate in preparation of an Interim Report and reports for missions.

Training activities

e Develop and implement training activities on gender development;

e Participate in the preparation of training modules and guidance materials on gender development;
e Arrange training events with the participation of Consultants.

Ill. Reporting

The Gender Development Specialist is directly accountable to the Project Coordinator.
The GD Specialist provides monthly, quarterly (descriptive and analytical), and annual reports in electronic form
according to the established ARIS procedures.

Assignment Duration: 6 months

IV. Qualification requirements:
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The applicant for the position of the Consultant shall have the following knowledge and experience:

e higher education;

e experience in the development of training modules, preparation and delivery of trainings;
e experience in the development of project documents, manuals, and analytical reports;

e work experience in international projects;

e communication and teamwork skills;

e ability to travel to the communities of the Kyrgyz Republic;

e fluency in Kyrgyz and Russian;

e knowledge of English is an advantage;

e computer skills: Microsoft Office programs (Word, Excel, Power Point, e-mail).

22



Third Village Investment Project
Terms of Reference
INFRASTRUCTURE ENGINEER

. Purpose of assignment - is to ensure the quality of design estimates and construction works within the Project
framework.

Il.  Scope of services

The scope of services is determined by the expected outcomes on quality assurance of the DDE and construction works,
coordination and monitoring of project technical indicators.

The first objective is technical monitoring of preparation of technical documentation for subprojects (SPs)
and micro projects (MPs).

The second objective is the technical supervision of the progress of construction works, which will be carried
out both by the Project engineers and external Consultants. It includes processing of reports of project
specialists and monitoring of implementation of planned activities; providing recommendations for
improving the quality of design estimates and construction works during project implementation.

The third objective is the monitoring of compliance of the communities with requirements for preparation
of DDE for the subprojects and micro-projects.

The fourth objective is the creation of a database for the work carried out related to the organization of
project management system based on the IMS.

IIl. Responsibilities of the Consultant

Quality control of preparation of permits, including DDE and construction works for subprojects and micro-
projects within the framework of Project implementation;

Provision of consulting assistance in the activities of technical specialists of the regional and oblast offices of
the Project on DDE and construction works;

Inspection of the existing building (structure) with involvement of designers and (or) seismologists (for
reconstruction, conversion and capital / current repairs) and preparation of the Act of Inspection of the
current condition of the building (structure), indicating the year of construction and the possibility of further
operation of building with recommendations for reconstruction and repair;

Preparation of a bill of quantities of work-and-estimate documentation;

Participation in development and improvement of standard documents and procedures related to the
quality assurance of DDE, construction works and technical policy of the Project;

Organization of joint work with interested Ministries, departments and institutions and LSGs on the
implementation of subprojects and micro-projects, their further sustainability and operation and
maintenance;

Participation in development of standard forms of engineering and technical documentation for the
construction and installation process within the framework of implementation of ARIS projects;
Management and control of the activities of the Project's technical specialists;

Monitoring the quality of construction and installation works at the stage of implementation and completion
of PPs and MPs;

Provision of consultations and technical assistance to local communities and LSGs at the stages of
preparation of DDE, implementation and completion of PPs and MPs;

Preparation of training materials on DDE, project’ technical policy for communities and project specialists;
Verification and acceptance of DDEs and / or technical documents (Defective Acts, Bill of Quantities, etc.);
Monitoring of the quality of construction and installation works and construction materials to ensure their
full compliance with the approved project (DDE), working drawings, work performance plan, compliance
with construction norms and regulations (SNiP), standards and technical conditions of the KR and their
compliance with project procedures;

Control over the preparation and implementation of environmental protection activities (EMMPs) and plans
for involuntary resettlement, as well as for ensuring safety rules during construction and installation works
during preparation and implementation of the project;

Execution of other instructions of the ARIS Executive Director and the Project Coordinator.
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a. Training activities on technical policy

Carrying out training activities on monitoring and quality of DDEs, construction works and technical policy;
Preparation of training modules and methodological materials on preparation of DDE and project technical
policy;

Organization and conduct of training activities with participation of the Consultants.

b. Planning and development of project documentation design

Participation in development of Terms of References for Project technical specialists, as well as for
Consultants for technical supervision and design;

Monitoring the preparation of design estimates for subprojects and micro-projects;

Participation in tender procedures for the selection of a consultant for development of project
documentation, procurement of construction and installation works for the project and procurement of
equipment;

Accepts the Statement of Accomplished Works based on results of the work performed;

Accepts and signs the Statement of Accomplished Works based on results of the work performed.

IV. Reporting

The Infrastructure Engineer directly reports to the ARIS Senior Engineer.

On a monthly basis, submit a summary report on the progress and quality of preparation of DDEs, progress
and quality of works with application of photographic materials;

On a monthly basis, provides a summary report on the work of the project engineering staff;

On a monthly basis, provides a summary report on the work of the Project Consultants on DDEs, contractors
and suppliers of work, goods and services;

The focus should be on the quality of work at the sites;

The Infrastructure Engineer submits monthly and quarterly narrative analytical report, annual reports on
their activities in electronic form in accordance with the established procedures of ARIS. .

V. Period of service provision: 6 months

VI. Qualification requirements

The applicant for this position should possess the following knowledge and experience:

Track record of working with the utmost integrity and accountability

Higher education (in the field of engineering, construction and/or architecture);

The relevant qualification certificate issued by the authorized body of the Kyrgyz Republic;

Work experience in construction area not less than 5 years;

Work experience as a manager and engineer, designer and supervisor on technical supervision is an
advantage;

Experience in the position of designer and manager in a design institute is an advantage;
Experience in preparation of analytical and other reports;

Experience in conducting training sessions, consultations;

Work experience in non-governmental, public organizations and international projects as a construction
specialist is an advantage;

Fluency in Kyrgyz and Russian languages (written and oral);

Good knowledge of Microsoft Office software packages, Internet.

24



Third Village Investment Project
Terms of Reference
SAFEGUARDS SPECIALIST

. Purpose of assignment - is to ensure compliance with environmental and social safety and security requirements
when performing construction work based on the current requirements of environmental legislation of the Kyrgyz
Republic, and relevant policies and procedures of the World Bank.

Il.  Scope of services

Assist in the implementation of activities to ensure their compliance with the legal requirements of the legislation of
the Kyrgyz Republic and the World Bank's policy on environmental and social security in the implementation of micro-
projects and subprojects.

Ill.  Responsibilities of the Consultant

Development of environmental protection documentation;

Participate in updating relevant sections on the environment of the Project Operational Manual, as
appropriate;

Participation in development of Terms of References for selection of Consultants for preparation of detailed
design estimates (DDE) and research, as well as in acceptance of the results of their work (sections of DDE
on environmental protection, specifications and bill of quantities, reports, etc.);

Ensuring the inclusion of necessary environmental and social safety measures, such as training, research,
etc. in the project procurement plan;

Inclusion of all mitigation measures and monitoring requirements in the financial plan for each subproject,
organization and conduct of environmental studies, monitoring the implementation of environmental action
plans (EAPs) during implementation of subprojects and micro projects;

Regularly informing about the environmental protection measures and the environmental impacts in the
framework of Project implementation, in particular, related to the results of regular visits to the subprojects
and micro-projects sites;

Ensuring the inclusion of environmental protection requirements in contracts for construction and
installation works;

Informing bidders on the full list of environmental requirements that Contractors must follow and ensuring
that environmental requirements are included in the bidding package during the pre-bid meeting;
Verification of proposals and the Contractor's Plan (in terms of environmental requirements) and
identification of deficiencies that are not included in the proposed mitigation measures and environmental
activities and/or budget;

Preparation of environmental regulations, which should be included in contractor's contracts for the
implementation of micro-projects / subprojects;

Ensuring that subcontractors conclude subcontracts only with subcontractors supplying goods and services
(in particular, construction materials, deposits, asphalt plants, equipment, etc.) that have the relevant valid
licenses and environmental permits issued by the authorities in accordance with national environmental
requirements;

Conduct supervision and monitoring of implementation of environmental activities;

Ensuring public awareness and participation in discussion of reports on environmental assessment for
selected micro-projects / subprojects;

Supervision, both independently and in cooperation with the supervision engineers and the State
Environmental Inspectorate, to implement the mitigation measures provided for in the Environmental
Action Plan for each selected micro-project / subproject;

Ensure the implementation of a monitoring plan for each micro-project / subproject, including baseline data
collection, regular on-site inspections and the effectiveness of mitigation measures;

Development of requirements for Contractor's reports and monitoring of the implementation plan for
mitigation measures and environmental activities, Contractor's monitoring plan and analysis of provided
reports;
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Assess the need for relevant environmental training for project partners, and conduct appropriate
environmental research, and provide the necessary assistance when organizing them in the course of project
(in accordance with the section "Organization of safety training", see below);

Ensuring implementation of the World Bank's policy on involuntary resettlement;

Screening of alleged social consequences; the screening results will determine the need to develop further
safeguards for each subproject / micro-project.

Preparation of documents for provision of security measures: Resettlement Action Plan (s) (RAPs);

At the design stage, identification and making proposals for measures to prevent or minimize the need for:
land allocation, involuntary resettlement, temporary or irretrievable loss of physical or economic assets that
may occur as a result of work performance in the course of subproject / micro project implementation;
Participation in development of Terms of References (TOR) for selection of consultants for preparation of
design estimates (DDE), as well as for reviewing and accepting the results of their work (environmental
protection sections in the DDE, specifications and bill of quantities);

Participation in making project decisions regarding possible social impacts, in accordance with the legislation
of the Kyrgyz Republic and the World Bank policy on land allocation and resettlement. In case of differences
between the legislation of the Kyrgyz Republic and the World Bank land allocation standards and
resettlement practices, assist local authorities in complying with the World Bank's security policy
requirements, based on the measures set out in the Resettlement Policy Framework;

Maintain regular contacts with all parties interested in implementing project activities in general, and ensure
awareness of stakeholders and communities through public consultations on a resettlement action plan with
the public, local institutions and public organizations;

Development of guidelines and recommendations for monitoring and reporting on safety measures during
project implementation;

Inclusion of relevant results of work in project documents, as required by WB policies and safeguards
procedures and in-house regulations (including citizens involvement, gender issues and conflict factors);
Preparation of training materials on environmental protection measures and safeguards (assessment,
management and implementation tools);

Conduct trainings for certain Project employees, relevant government agencies, contractors and design
institutes. This activity should be carried out after the development and publication of the Guidelines on
Environmental Protection and the Resettlement Policy Framework;

Ensuring compliance with the requirements for occupational safety and health in the implementation of
subprojects;

Develop instructions and conduct safety briefings for ARIS staff visiting micro project / subproject
implementation sites;

Control of compliance with safety requirements both from ARIS employees and contractors;

Control of enforcement of the requirements of relevant laws / legislation and regulations / guidelines
relating to the protection of workers' rights, occupational safety, insurance;

Conduct health and safety briefing for engineering staff and Project employees;

Execution of other instructions of the ARIS Executive Director and the Project Coordinator.

Training activities on the safeguards

Conducting training activities on EAP and RAP;

Preparation of training modules and methodological materials on EAP and RAP;
Organization and conduct of training activities with participation of the Consultants;
Organization and conduct of trainings for SP / MP groups.

V. Reporting

The Safeguards Specialist directly reports to the ARIS Senior Safeguards Specialist.

Monthly progress report on the implementation of measures proposed in the Environmental Action Plans
(EAPs) for the selected subprojects and micro-projects;

Monthly report on the environmental impact arising during the implementation of each micro-project/
subproject;

Conduct an analysis of the effectiveness of mitigation measures used to minimize negative consequences;
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Monthly report on preparation of the resettlement action plans for (RAPs) for each micro-project
/subproject, within which there is the possibility of involuntary resettlement, and ensuring their
implementation;

Monthly report on the conduct of safety briefing for engineering staff and Project employees;

Additional reports as requested by ARIS management and its partners;

Reports in accordance with the internal documents of the project and ARIS.
Submits quarterly narrative analytical reports on their activities in electronic form in accordance with the
established procedures of ARIS;
Submits annual reports on their activities in electronic form in accordance with the established procedures of
ARIS.

VI. Period of service provision: 6 months

VII. Qualification requirements

The applicant for this position should possess the following knowledge and experience:

Higher education in the relevant field (ecology, sociology, biology, geology, environmental protection, etc.),
and at least 5 years of professional experience in fulfilling tasks on environmental and social assessment and
rational use of natural resources in a wide range of industries;

Knowledge of the legislation of the Kyrgyz Republic in the field of environmental protection and safeguard
policies of the World Bank;

Work experience in ensuring occupational safety and health during construction;

Experience in the development of documentation on environmental protection, social security and life
safety;

Experience working on projects financed by international donor organizations;

Visual experience and knowledge on application of the World Bank policy on environmental and social
safety, as well as experience of work with local communities;

Knowledge of the socio-economic and environmental conditions of the Kyrgyz Republic, as well as activities
in the relevant areas funded by donors, is an advantage;

Excellent writing skills, ability to write a report in a clearly stated and understandable manner;

Strong facilitation skills, ability to conduct discussions, answer various questions and respond to community
residents’ feedback.

27



V.

V.

Third Village Investment Project
Terms of Reference
PROJECT ASSISTANT

Purpose of assignment - is the effective organization and logistics of activities and events within the Project
framework, meetings of the Coordinator and project specialists.

Scope of services

e Participation in preparation and organization of seminars, round tables, trainings, held at the national level
within the Project framework;

e Keeping minutes of sessions, meetings, roundtables held within the Project framework;

e  Project records management;

e Processing and entering of reports of the ARIS regional and oblast offices on the Project issues;

e Provision of regional and oblast offices with materials, documents and other information on issues related to
the Project activities;

e Providing input and updating of the database on contractors, suppliers, consultants and partners;

e Assistance in preparing reports on the activities carried out under the Project, including procurement, social
mobilization, capacity building, and other reporting related to Project activities;

e Data collection from ARIS departments, assistance in preparation and analysis of the Project activities;

e Assistance in conducting tenders for procurement of goods, works and services;

e Provision of logistics for round tables, meetings, including issues of accommodation and meal for the
specialists of regional, oblast offices and CDSOs;

e Execution of other assignments and tasks of the ARIS Executive Director and the Project Coordinator.

Reporting

The Project Assistant reports directly to the Project Coordinator.

e The Project Assistant submits monthly reports in electronic form in accordance with ARIS regulations.
Period of service provision: 6 months

Qualification requirements

The applicant for this position should possess the following knowledge and experience:

e Track record of working with the utmost integrity and accountability

e Higher education;

e  Work experience in the state or municipal service;

e Understanding the legal and institutional framework of LSG;

e Experience in preparing analytical reports;

e Possession of office paperwork skills;

e Experience of work in non-governmental, public organizations and international projects is preferable;
e  Fluency in Russian and Kyrgyz;

e Knowledge of English is an advantage;

e Good knowledge of Microsoft Office package.
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Third Village Investment Project
Terms of Reference
TRANSLATOR

I Purpose of assignment — is translation and communication of documents, reports and correspondence.

Il.  Scope of services

The main duties of the informational support/translator include the following: (a) translation of correspondence,
research reports, and other documents, including documents developed during the Project implementation; (b)
assisting in communication with international consultants, the World Bank, and other international agencies.

IIl. Responsibilities of the Consultant

e Translation of necessary correspondence, research reports, legal and other documents identified by national
and international consultants;

e Translation of documents developed during the project implementation;

e Interpretation during meetings held during project implementation;

e Interpretation during World Bank missions for World Bank staff, national and international consultants;

e Assist in communication between ARIS, the World Bank and other international agencies;

e Keeping minutes of official meetings;

e News coverage on the activities of projects implemented by ARIS on the pages of the English version at the
ARIS official website (http://www.eng.aris.kg), continuous updating with incoming info. on ARIS activities;

e  Preparation of brochures, booklets on ARIS activities in English;

e Translation and sounding of video films about the work of ARIS and Projects implemented by the Agency in
English;

e Collecting materials on the ARIS work, published in English-language printed and electronic media.

e  Other duties that may be assigned by the ARIS Executive Director, the Project Coordinator and/or the Senior
Specialist on informational support/translator.

IV. Reporting

The Translator directly reports to the ARIS Senior Specialist on informational support/translator.

The informational support/translator submits monthly reports on their activities in electronic form in accordance with
the established procedures of ARIS

V. Period of service provision: 6 months

VI. Qualification requirements

The applicant for this position must possess the following knowledge and work experience:

e Track record of working with the utmost integrity and accountability
e Higher education in the field of linguistics or translation;
e Professional experience in translation of documentation;
e Fluency in spoken and written English, Kyrgyz and Russian;
e Knowledge of financial and technical terms in English, Kyrgyz and Russian
e  Experience working in international projects for at least 3 years;
e Communication and teamwork skills;
e  Ability to travel on business trips to the region;
e  Computer skills with the Microsoft Office software package (Word, Excel, PowerPoint, email).
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Third Village Investment Project
Terms of Reference

INFORMATIONAL SUPPORT SPECIALIST

l. Purpose of assignment — is assistance with communication.

Il.  Scope of services

The duties of an informational support/public relations specialist include planning, organizing and implementing: (a)
work with incoming correspondence and letters; (b) communication with the public to inform about the Project
activities.

IIl. Responsibilities of the Consultant

e  Work with incoming correspondence, letters;

e Development of a consistent vision of the work streamlines in informational coverage of the project and the
activities of ARIS;

e Direct contacts and work with representatives of the media;

e Coverage of the activities of the implemented Project in the mass media;

e Preparation of press releases;

e Preparation of brochures, booklets on ARIS activities;

e Assistance in development and launch of the website, its continuous updating with incoming information on
ARIS activities;

e (Creation of an electronic media database;

e Cooperation with the press services of government agencies;

e  Preparation of video films about the work of ARIS and the Project being implemented;

e Organization of journalists' trips to the region;

e Creation of video, photo archive;

e Collection of printed materials on the work of ARIS;

e Dissemination of information about BFM to stakeholders and beneficiaries.

IV. Reporting
The Informational Support Specialist directly reports to the ARIS Senior Informational Support Specialist.
The Informational Support Specialist submits reports at the request of the ARIS Executive Director and M&E Specialist.

e The Informational Support Specialist submits monthly reports on their activities in electronic form in
accordance with the established procedures of ARIS;

e The Informational Support Specialist submits quarterly narrative analytical reports on their activities in
electronic form to the M&E Specialist and Project Coordinator in accordance with the established
procedures of ARIS;

e The Informational Support Specialist annual reports on their activities in electronic form to the M&E
Specialist and Project Coordinator in accordance with the established procedures of ARIS.

V. Period of service provision: 6 months

VI. Qualification requirements

The applicant for this position should possess the following knowledge and work experience:

e Higher education in the field of journalism;

e Professional experience in the field of journalism or public relations;

e Fluency in spoken and written Kyrgyz and Russian;

e Experience working in international projects for at least 3 years;

e Communication and teamwork skills;

e Ability to travel on business trips to the regions;

e  Computer skills with the Microsoft Office software package (Word, Excel, PowerPoint, email).
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Third Village Investment Project
Terms of Reference

OBLAST SPECIALIST

. Purpose of assignment

The overall coordination of the activities of the ARIS Oblast Office, Community Development Support Officers (CDSOs),
Oblast staff and short-term consultants in implementing ARIS projects in the territory of relevant Oblast.

Il.  Scope of services

The Oblast specialist ensures the successful achievement of the goals and objectives of the Projects in all communities
participating in the ARIS’ Projects in the Oblast under supervision, in accordance with the agreed project documentation,
donor standards and procedures, as well as in accordance with the laws and regulations established by the State. He /
She is also responsible for coordinating the overall training program in accordance with the social mobilization log frame.
The Oblast specialist is responsible for the appropriate technical support of contracts concluded with the teams of
external consultants and assists in the organization and implementation of the necessary training activities on his/her
territory. If necessary, he/she facilitates the training of specialists in the field to provide the necessary skills and technical
capacity to implement programs at the local level.

IIl. Responsibilities of the Consultant

Planning, coordination and control of activities for the promotion of ARIS Projects and rising public awareness

on ongoing projects;

Coordination, monitoring and control of activities of the ARIS Oblast Office, CDSOs, Oblast staff and short-

term consultants in the implementation of ARIS projects in this territory;

Ensuring the timely and complete delivery to CDSOs and Oblast Specialists of orders, instructions and

statements of regional and central ARIS management on changes and additions to official documents and on

their execution.

Planning, coordination and provision of training and technical assistance to ARIS Oblast specialists, local

consultants and implementing partners of ARIS projects;

Determination of the schedule for admission of citizens to consider and taking adequate and timely decisions

on appeals and complaints of representatives of communities and organizations. On complex issues and

problems, timely informing the Project coordinator or ARIS Public Relations Department;

Regular work (meetings, presentations, roundtables, press conferences, etc.) on establishing and developing

partnerships with LSGs, Rayon and Oblast government agencies, NGOs, the private sector, and representatives

of international organizations;

Ensure wide dissemination of information about the Project, its results among Rayon and Oblast government

agencies, NGOs, the media, representations of various international organizations and other interested

parties;

Monthly submission to the Central Office of materials on successful stories, best practices, creative

approaches to the implementation of subprojects and micro-projects, as well as in solving various problems

arising at the community, Rayon and Oblast levels, for publication in local, Oblast and Republican media,
newsletters and the ARIS website;

Ensuring implementation of all the Project components in compliance with the procedures and conditions;

Ensuring the collection of required documentation on the Project implementation, including but not limited

to documentation:

o on social mobilization (letters of interest, memoranda, agreements, minutes, etc. according to the POM
requirements);

o onthe LSG performance of its obligations on contribution to each approved SP or MP in accordance with
the Project requirements;

o onthe implementation of subprojects and micro-projects (copies of APS, DDE, defective acts, statement
of Accomplished Works / delivery of goods / services, Acts of Community M & E Groups at 50% and 100%
completion, Act on acceptance and commissioning, O&M activities);

o Results of work of the Oblast Contest Commission (minutes with Annexes);

Ensuring the safety of all documentation on the Project implementation;

Ensuring the provision of monthly and quarterly plans by Oblast specialists, in accordance with the deadlines

set by the VIP CO;

Ensuring the timely implementation of activities according to the prepared plans;
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Ensuring the continuity of the work of CDSOs and Oblast specialists in the framework of implementation of
the Project's procedures;

Acceptance of reports of Oblast specialists and CDSOs and signing of SAWs of the CDSOs, as well as ensuring
the safety of plans and reports;

Carrying out work on the development of analytical, critical thinking and creative approach to solving
problems of employees of the Oblast representation and the CDSOs;

Preliminary review of the submitted contest proposals for their compliance with the Project requirements;
Carrying out work to prevent and resolve conflicts arising at the Oblast level between the parties involved in
the Project implementation. In complex conflict situations, in a timely manner informs the Project Coordinator
or ARIS Public Relations Department;

Introducing to the Project Coordinator for consideration of an informed written proposal on early, temporary
or complete exclusion of Ayil Aimaks from the Project, if the communities regularly fail to fulfill their
obligations on social mobilization, capacity building, gender development, investments, and financial
(Framework) agreements;

Ensuring and monitoring the input of the required data to the IMS from the relevant Project specialists and is
personally responsible for their timeliness and quality;

Ensure compilation, scanning, and storage of all documentation required in this POM, whether generated by
VIP3 or collected from the AAs (e.g. minutes including photos and attendance lists, proposals, procurement
and finance documents) per the requirements in the POM.

Any other duties and assignments of the ARIS Executive Director and the Project Coordinator.

a. Preparation of reports within the Project framework

Participation in preparation of reports at the Project completion.

IV. Reporting

The Oblast specialist directly reports to the ARIS Executive Director and the Project Coordinator.

The Oblast specialist submits reports at the request of the Project Coordinators and project specialists.

The Oblast specialist, based on the plans and reports of CDSOs, Oblast staff and short-term consultants, prepares and
submits to the project implementation department the following reports:

The Oblast specialist submits monthly reports on their activities in electronic form in accordance with the
established procedures of ARIS;

The Oblast specialist submits quarterly narrative analytical reports on their activities in electronic form to
the M&E Specialist and Project Coordinator in accordance with the established procedures of ARIS;

The Oblast specialist submits annual reports on their activities in electronic form to the M&E Specialist and
Project Coordinator in accordance with the established procedures of ARIS.

V. Period of service provision: 6 months

VI. Qualification requirements

The applicant for this position should possess the following knowledge and work experience:

Track record of working with the utmost integrity and accountability

Higher education;

Experience working with rural communities, especially if it is related to the mobilization of villages or groups
within it to plan and implement priority tasks;

Experience in development of training modules, preparation and conduct of trainings;
Experience in development of project documents, manuals, and analytical reports;
Experience working in international projects as a Leader;

Communication and teamwork skills;

Ability to travel on business trips;

Fluency in Kyrgyz and Russian;

Knowledge of English will be an advantage;

Computer skills with the Microsoft Office software package (Word, Excel, PowerPoint, email).
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Third Village Investment Project
Terms of Reference
OBLAST SPECIALIST ON SOCIAL MOBILIZATION, CAPACITY BUILDING
AND GENDER DEVELOPMENT

Purpose of assighment - is to effectively organize and implement the activities of LSGs at the Oblast level on social
mobilization, capacity building and gender development.

Scope of services

The main task of the Oblast SMCBGD Specialist is to prepare a plan and conduct social mobilization and capacity building
activities in the communities of the given Oblast, in accordance with the planned project implementation timeframe, in
accordance with the agreed project documentation, donor standards and procedures, and in accordance with the
legislation of the Kyrgyz Republic. The Oblast SMCBGD Specialist provides technical support to the CDSOs (and LSGs as
required) in the areas of social mobilization, capacity building and gender development to ensure that the objectives of
the Project are met and that communities are able to correctly understand and follow the procedures in the POM.

Responsibilities of the Consultant

Preparation of the Action Plan for social mobilization, capacity building and gender development in the
communities of this Oblast (Oblast office) for the month, quarter, year in accordance with the time frame set
by the Project Coordinator;

Ensuring the implementation of social mobilization, capacity building and gender development activities in
communities, in accordance with the POM and in the planned timeframe of the Project;

Preliminary review of the submitted contest proposals for their compliance with the Project requirements, as
assigned by the Project Coordinator during the OCC;

Planning, organization and conducting the trainings in relevant fields When signing financial (Framework)
agreements, checks relevant documentation is completed;

Ensures timely input of data into the MIS for planned and actually conducted activities at the Oblast level on
social mobilization, capacity building and gender development;

Provides and conducts quality control of the CDSOs’ data entry into the MIS;

Organizes consultations for community members on the development and updating of the LDS and IP;
Monitors and evaluates the development and updating of the LDS and IP by the communities;

Monitors the implementation by communities of the conditions for ensuring the sustainability of all
completed micro-projects and subprojects of the Project (accepting on the owner's balance sheet, meeting
the obligations of operation and maintenance, functioning of the facilities of completed micro-projects and
subprojects);

Monitors and ensures the maintenance and storage of documentation on social mobilization, capacity building
and gender development at the level of Oblast office and in communities;

Coordinates and supports the work of the community M & E groups to conduct joint monitoring and
evaluation of the implementation of micro-projects and subprojects, social mobilization and community
capacity building activities;

Conducts work on the verification of the CDSOs’ Statement of Accomplished Works (SAW) on issues of social
mobilization, capacity building and gender development and their delivery to the ARIS Central Office;
Compiles annual, quarterly, monthly budgets for social mobilization, capacity building and gender
development activities in the Oblast;

Any other duties that may reasonably be assigned by the ARIS Executive Director and the Project Coordinator.

a. Preparation of reports within the Project framework
e Provides inputs to required reports at the Project completion as requested by the M&E Specialist and the
Oblast Coordinator;
IV. Reporting

The Oblast Specialist on Social Mobilization, Capacity Building and Gender Development reports directly to Oblast
Specialist .
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The Oblast Specialist on Social Mobilization, Capacity Building and Gender Development submit monthly and quarterly
narrative analytical report, annual reports on their activities in electronic form in accordance with the established
procedures of ARIS.

V. Period of service provision: 6 months

VI. Qualification requirements

The applicant for this position should possess the following knowledge and work experience:

e Track record of working with the utmost integrity and accountability

Higher education;

Experience working with rural communities, related to the mobilization of the village or groups within it for
the planning and implementation of priority tasks;

Experience in development of training modules, preparation and conduct of trainings;
Experience in development of project documents, manuals, and analytical reports;
Experience working in international projects;

Communication and teamwork skills;

Ability to travel on business trips;

Fluency in Kyrgyz and Russian;

Knowledge of English will be an advantage;

Computer skills with the Microsoft Office software package (Word, Excel, PowerPoint, email).
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Third Village Investment Project
Terms of Reference

COMMUNITY DEVELOPMENT SUPPORT OFFICER (CDSO)

Purpose of assignment - is to support the participating local communities in implementation of the project, as well
as in the development of decision-making mechanisms, strategic planning and identification of priority community
needs.

Scope of services

The scope of services of CDSO is determined by the number of assigned Aiyl Aimaks, where assistance and support will
be provided to local communities and LSGs in building capacity to achieve greater efficiency, accountability and
involvement in the process of overcoming the developmental difficulties that are determined by the local communities
themselves.

a.

Responsibilities of the Consultant

Information and social mobilization

Informs local government agencies, local self-governments, partner organizations, women's groups and other
stakeholders on principles of the Project's goals, objectives and procedures;

Provides widespread dissemination of information on the expected Project outcomes to the rural population,
initiative groups, community organizations, LSGs, and other stakeholders at the level of Aiyl Aimak;

Informs the public how to use the Beneficiary Feedback System, accepts verbal feedback, and enters this
feeback into the BFS system as laid out in Chapter IV of this POM;

Works with AO Heads, Initiative Groups and Village Heads to disseminate brochures and post information on
Bulletin Boards in the community as required in the POM;

Clarifies the roles and functions of the rural population, LSGs, and other target groups in social mobilization,
capacity building and gender development activities, as well as in management of investments provided by
the Project;

Works with the community, AO Head, and AK representatives to identify members of the Initiative Group and
participants for Core and Specialized Trainings;

Ensures timely and qualitative implementation of all activities on social mobilization, capacity building and
gender development;

Ensures the active participation of the general public, especially women, poor families and youth in social
mobilization, capacity building and gender development activities and work of initiative and working groups,
etc.

Trainings and consultations

Alone or jointly with other Specialists, short-term consultants and ARIS partners, plans, organizes and holds
round tables, presentations, trainings, consultations, exchange visits and other activities on local capacity
building in accordance with the approved plans;

Advises the LSGs and the groups on preparation and updating of the strategic and investment plans for
development of the local territory of Aiyl Aimaks (LDS and IP), taking into account the priorities and interests
of the general population, especially women, youth and poor families;

Advises the members of CM & EG on conducting M & E at the 50% and 100% completion.

Investments

Provides the necessary information to the community, LSGs and other interested parties on the procedures
and conditions for competing for investments and preparing proposals;

Advises communities on the POM’s scoring system and weights given to poverty and gender;

Advises target groups on the POM’s requirements on procurement procedures for SPs and MPs;

Monitors the implementation of procurement under the MP for compliance with the requirements of the
Project Operational Manual.

Monitoring & Evaluation
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Trains and advises target groups to conduct monitoring and evaluation of the progress, outcomes and impact
of social mobilization, capacity building, micro-projects and monitors their activities on fulfillment of their
commitments;

Support rural communities and their representatives in assessing, understanding and disseminating the
lessons learned;

For each Aiyl Aimak, collects, scans and enters data into the M&E system relevant to all required
documentation (e.g. minutes/attendance sheets/photos of all meetings), in accordance with approved forms
in the POM and in the timeframe required to enter data into the MIS and stores hard copies according to the
guidelines in the POM;

Provides any requested information to the Central and Oblast Office of ARIS;

Is responsible for the completeness and reliability of the documentation management within the framework
of Project implementation in the assigned Aiyl Aimaks.

Materials and equipment provided by the Employer

The CDSO is fully liable for the ARIS office equipment and other tangible assets have been taken for free
temporary use for the period of the Contract's operation and is obliged to return the ARIS, taking into account
the natural wear, within three calendar days from the date of Contract termination or its early termination.

Other activities

Provides timely information to the Oblast and Central Offices about any problems that arise at the community
level;

Quarterly provides to the ARIS Oblast and Central Offices the materials on successful stories, best practices,
and creative approaches to solving problems for publication in the media, the bulletin and the ARIS website.

IV. Reporting

The CDSO directly reports to the Oblast Specialist on Social Mobilization, Capacity Building and Gender Development.

The CDSO submits the following reports using the templates provided in this POM:

Monthly report on their activities in electronic form in accordance with the established procedures of ARIS;
Quarterly report on their activities in electronic form in accordance with the established procedures of ARIS;
Annual report on their activities in electronic form in accordance with the established procedures of ARIS;
Statement of Accomplished Works (SAW) and work plan for the next reporting period;

Financial reports;

Any other types of reports approved by ARIS.

The submitted reports are reviewed and approved by the ARIS Oblast Specialists, the Project Coordinator and Project
Specialists.

V.

VI.

Period of service provision: 6 months

Qualification requirements

The applicant for this position should possess the following knowledge and work experience:

Track record of working with the utmost integrity and accountability

Higher education;

Understanding the legal and institutional framework of local self-government;

Experience working with local self-governments;

Knowledge of financial and procurement procedures of international organizations;

Fluency in Kyrgyz and Russian (written and oral);

Good knowledge of the Microsoft Office software package, Internet;

Experience in preparing analytical and other reports;

Experience in conducting training sessions, consultations;

Readiness and opportunity for frequent business trips, spending most of the time in rural communities,
establishing trusting relationships with residents, leaders and LSGs;
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Experience working with rural communities related to community mobilization, monitoring and evaluation for
planning and implementing priority tasks;
Experience working in non-governmental, public organizations and international projects is preferable.
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Third Village Investment Project
Terms of Reference

OBLAST ENGINEER/TECHNICAL EXPERT

I Purpose of assignment - is to provide consultations and technical assistance to local communities, LSGs at the
stages of preparation, implementation and completion of MPs, as well as quality assurance of construction and
installation works within the Project framework.

Il.  Scope of services

The scope of services is determined by the expected outcomes on providing advice and technical assistance to local
communities and LSGs, the organization of quality of construction and installation works, and monitoring of technical
indicators of the Projects.

Ill.  Responsibilities of the Consultant

The main function and responsibilities of the Oblast engineer are to provide advice and technical assistance
to local communities, LSGs at the stages of preparation, implementation and completion of the MPs;
Participation in social mobilization and training activities on technical issues of preparation and
implementation of MPs;

Carry out engineering and technical survey of existing buildings and structures and land plots allocated for
implementation of MPs before preparation of APS and DDE;

Technical monitoring of preparation of executive and technical documentation for MPs;

Verification and acceptance of technical documents (Defective Acts, Bill of Quantities, etc.);

Monitoring and control of the quality of construction and installation works and construction materials during
implementation of MPs, in order to ensure that the Contractors fully comply with the approved project (DDE),
working drawings, the work performance, compliance with construction norms and regulations (SNiP),
standards and technical specifications of the Kyrgyz Republic ;

Creation of a database on the work carried out related to organization of the MP management system, based
on the information management system;

Monitoring of community compliance with the POM’ requirements for the MPs.

Organization of the quality of construction works;

Study and clear understanding of the purpose, content and composition of project documents, as well as
technical specifications for construction and installation works;

Determination of compliance with the quality requirements of the construction materials, structures and
equipment used in MPs and the availability of relevant documents confirming their quality;

Study and understanding of the content and terms of the contracts concluded between the customer - Aiyl
Okmotu (AO) - and the Contractor for construction and installation works at the MP;

Verification of availability in AO / Contractor of the necessary approval documents, construction permit,
licenses and certificates for construction and installation works;

Control over the maintenance of the Work Performance Logbook and making regular entries in the Technical
Supervision Logbook concerning construction and installation work:

Preparation of the necessary executive documentation;

Acts of hidden work;

Test certificate;

Step-by-step acceptance of hidden elements;

Suspension of substandard work of the Contractor until the elimination of the revealed defects;

Daily performance of quality control of construction and installation works at all stages of construction of the
MP;

Participation in acceptance and transfer to the Contractor of the geodetic basis, as well as control over
ensuring its safety by the Contractor before completion of the construction of the facility;

Examination of hidden works;

Acceptance of completed construction and installation works and implementation of intermediate acceptance
of load-bearing building elements of factory manufacturing with registration of the established form;
Participation in inspections carried out by the developer of design documentation (DDE) in the
implementation of field supervision or by the bodies of technical inspection;

o 0O 0O O O
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e Verification of timely fulfillment by the Contractor of remarks and elimination of revealed deviations from
design decisions, elimination of errors and defects made;

e Participation in testing of ready-made critical load-carrying structures (according to the requirements of DDE
or standards (SNiP));

e Participation in verification of readiness of the stages of construction and installation works and construction
of the facility (MP) for their submission to the acceptance commission;

e Participation in the acceptance commission for acceptance of the completed facility (MP);

e Coordination and control of environmental protection activities (EMP) and plans for involuntary resettlement,
as well as to ensure safety rules in construction and installation works during the preparation and
implementation of the MP.

a. Training activities on technical policy

e  Carry out training activities for local communities and LSGs on monitoring and quality of construction works
and technical policy;
e Organization and conduct of training activities with participation of the Consultants;

b. Planning and development of project documentation design

e Engineering and technical survey of the facilities;

e Monitoring of preparation of APS and design estimates of MPs;

e  Consultation of local communities and LSGs on preparation of the Bills of Quantities, specification of goods,
materials and equipment in the preparation of tender documents for procurement of construction and
installation works and equipment for MPs;

e Acceptance of the Statement of Accomplished Works based on the results of performed works on the MP.

c.  Other activities

e Execution of other instructions of the ARIS Executive Director and the Project Coordinator.

IV. Reporting
The Oblast engineer directly reports to the Infrastructure Engeneer.

e The Oblast engineer submits monthly reports on their activities in electronic form with application of
photographic materials in accordance with the established procedures of ARIS;

e The Oblast engineer submits quarterly narrative analytical reports on their activities in electronic form with
application of photographic materials in accordance with the established procedures of ARIS;

e The Oblast engineer annual reports on their activities in electronic form with application of photographic
materials in accordance with the established procedures of ARIS.

V. Period of service provision: 6 months

VI. Qualification requirements

The applicant for this position should possess the following knowledge and work experience:

e Higher education (in the field of construction);

e Relevant qualification certificate issued by the authorized body of the Kyrgyz Republic;

e  Work experience in construction of not less than 5 years;

e  Work experience as the Manager and Technical Supervisor Engineer is an advantage;

e Experience in preparing analytical and other reports;

e Experience in conducting trainings, consultations;

e Experience working in non-governmental, public organizations and international projects as a
construction specialist is an advantage;

e  Fluency in Kyrgyz and Russian (written and oral);

e Good knowledge of Microsoft Office software package, Internet.
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ANNEX 4.1.1.

Terms of Reference added to POM
25 November 2018

ADMINISTRATIVE POOL STAFF TERMS OF REFERENCE

a) Executive Director

b) Finance Manager

c) Chief Procurement Specialist
d) Lawyer
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Community Development and Investment Agency (ARIS)

Terms of Reference

ARIS EXECUTIVE DIRECTOR

Approved by Bank on [TBC]

I. Background

The Community Development and Investment Agency (ARIS) was established in accordance with the legislation
and statutory regulations of the Kyrgyz Republic to provide technical, organizational, administrative,
consulting, and financial assistance to communities and local self-government bodies for purposes of
addressing the social and economic problems by strengthening their capacity in identifying and defining the
priority problems at the local level, development of respective action and investment plans, mobilization of
resources, and development, implementation and management of investments aimed at addressing local
priority problems. In accordance with this purpose, the ARIS is responsible for implementation of specific
programs, projects and other activities financed by the Government of the Kyrgyz Republic and international
donor organizations pursuing this goal and for cooperation with other Kyrgyz and foreign institutions and
organizations in order to perform this task.

Specific programs and projects managed, coordinated, or to be managed or coordinated by the ARIS
include, but are not limited to: Sustainable Rural Water Supply and Sanitation Development Program (WB),
Village Investment Project-3 (World Bank), Debt Swap-Ill Communal infrastructure (KfW), Urban Development
Project (WB), Pasture and Livestock Management Improvement Project (WB), Livestock and Market
Development Project 1 and Livestock and Market Development Project 2 (IFAD), Rural Water Supply and
Sanitation Improvement Project (IsDB), Kyrgyz Republic’s Sustainable Village Project (IsDB).

Additional programs, projects and activities may be transferred to the management of the ARIS by a
decision of the Government of the Kyrgyz Republic, on agreement between the Government of the Kyrgyz
Republic and the international donor organizations, and/or by a decision of the Supervisory Board of the ARIS.

11 Objectives

The ARIS is managed by the Executive Director who is responsible for the overall management of the Agency
and reports on all activities carried out the Agency to the ARIS Supervisory Board. The ARIS Executive Director
is appointed by the Supervisory Board. This Terms of reference defines functions and authorities of the

Executive Director.

11l. Scope of services/ Responsibilities

The Executive Director is responsible for management, supervision, coordination and implementation of all
work activities of the ARIS, including all programs and projects assigned to the ARIS. The activities are carried
out in line with the ARIS Charter, The ARIS Operational Manual, specific project and program implementation
plans, legal agreements on projects and programs, as well as the legislation and the statutory acts of the Kyrgyz
Republic.

The Executive Director fulfils her/his responsibilities independently without any external interference in
conformity with the ARIS Charter. The Terms of Reference of the Executive Director include, but are not limited
to representation of the ARIS in interrelations with all legal entities and individuals on the territory of the Kyrgyz
Republic and abroad, signing of agreements, contracts, minutes and other documents on behalf of the ARIS,
and performance of other authorities vested in her/him by the legal agreements signed by the ARIS and the
Kyrgyz Republic, provisions of the ARIS Charter and/or the ARIS Operational Manual and other relevant
documents.

The scope of responsibilities includes, but is not limited by the following:
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e Represent ARIS in interrelations with the third parties, including the Government of the Kyrgyz Republic,
local self-government bodies within the territory of the Kyrgyz Republic as well as foreign institutions
rendering financial aid and support;

e Ensure meeting the requirements for environmental and social safety by the projects implemented by the
ARIS in the capacity of an executive agency;

e Guide the ARIS activity so as to achieve project development goals;

e Work with Government and IFls on strategic programs and investments in the Kyrgyz Republic and
coordinate ARIS involvement in their development and implementation;

e Lead the institutional development strategy of ARIS internally, and develop a vision for the future role and
function of ARIS and how it can make best use of the know-how and experience acquired towards
promoting sustainable development in Kyrgyzstan.

e Implement all necessary activities and decisions, and ensure that their implementation contributes to
achievement of objectives and sustainability of achieved outcomes;

e Sign agreements, internal orders and regulations, contracts, minutes, checks, payment orders, purchase
orders and other legally binding documents and/or documents binding on behalf of ARIS;

e Inform the Supervisory Board of the progress in achieving the overarching tasks of the ARIS and tasks of
specific programs/projects.

e Manage the ARIS staff, including the consultants, and all their physical and financial resources;

e Ensure efficient and proper management of all financial issues, disbursements, and use of funds in
compliance with the procedures and standards of the accounting, budgeting, financial control and audit
acceptable for the financing institutions and the Government of the Kyrgyz Republic; this includes
development and implementation of budgets of the ARIS and Projects and the Annual Work Plans;

e Ensure efficient implementation of all procurements for the ARIS and programs/projects managed by the
Agency, including procurement of goods, works and services in compliance with the applicable
requirements and guidelines of respective financial institutions and corresponding legal and other project
documents;

e Coordinate and supervise all consulting and contract activities of the ARIS;

e Carry out monitoring of compliance with all legal obligations pertaining to activities carried out under the
projects and programs;

e Ensure functioning of an efficient system of monitoring of the activities and accomplishments and
preparation of periodic reports on the work progress for the Supervisory Board and donors;

e Inform the institutions financing projects/programs managed by the ARIS of the implementation progress
following the requirements of relevant legal and other project agreements;

e Support audit revisions and other inspections of the ARIS and its projects/programs in line with the
legislation of the Kyrgyz Republic and agreements with respective financing institutions.

IV. Reporting
In his/her work the ARIS Executive Director shall report to the Supervisory Board. Timeline and frequency of
reporting are determined by the ARIS Charter.

V. Duration of the assighment and level of effort

In accordance with ARIS Charter, Executive Director is appointed for a period of four years. Number of terms
of office of the Executive director is not limited.

VI. Qualifications and Experience:
e University level education relevant to the work of ARIS in the Development of the Kyrgyz
Republic.
e Relevant managerial experience of at least 5 years in managing programs and project financed
by the government and IFls.
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e Proved ability to lead, manage and motivate a multi-disciplinary team of international and local
consultants and staff.

e Good communication skills — verbal and written. Fluency in English is required.

e Sound understanding of program management issues, including fiduciary aspects —
procurement and FM- are necessary.

e Experience with negotiating with government structures, senior government officials; as well as
with International Agencies, consultants and non-governmental organizations.

VII. Employee’s Reporting Obligations

Executive Director shall report to ARIS Supervisory Board. Terms and schedule of report delivery shall be
specified by ARIS Charter.
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Community Development and Investment Agency (ARIS)

Terms of Reference

FINANCE MANAGER

Approved by Bank on November 14, 2018
I. Background

The Community Development and Investment Agency (ARIS) was established in accordance with the
legislation and statutory regulations of the Kyrgyz Republic to provide technical, organizational, administrative,
consulting, and financial assistance to communities and local self-government bodies for purposes of
addressing the social and economic problems by strengthening their capacity in identifying and defining the
priority problems at the local level, development of respective action and investment plans, mobilization of
resources, and development, implementation and management of investments aimed at addressing local
priority problems. In accordance with this purpose, the ARIS is responsible for implementation of specific
programs, projects and other activities financed by the Government of the Kyrgyz Republic and international
donor organizations pursuing this goal and for cooperation with other Kyrgyz and foreign institutions and
organizations in order to perform this task.

Specific programs and projects managed, coordinated, or to be managed or coordinated by the ARIS
include, but are not limited to: Sustainable Rural Water Supply and Sanitation Development Program (WB),
Village Investment Project-3 (World Bank), Debt Swap-Ill Communal infrastructure (KfW), Urban Development
Project (WB), Pasture and Livestock Management Improvement Project (WB), Livestock and Market
Development Project 1 and Livestock and Market Development Project 2 (IFAD), Rural Water Supply and
Sanitation Improvement Project (IsDB), Kyrgyz Republic’s Sustainable Village Project (IsDB).

Additional programs, projects and activities may be transferred to the management of the ARIS by a
decision of the Government of the Kyrgyz Republic, on agreement between the Government of the Kyrgyz
Republic and the international donor organizations, and/or by a decision of the Supervisory Board of the ARIS.

One of the most important project requirements is the financial management to be implemented in
accordance with the procedures of donor organizations. ARIS shall hire a Finance Manager who will be the
Head of the ARIS Financial Department, funded from the Administrative Pool.

Il. Objective of the assignment

The overall responsibility of the Finance Manager as the Head of Financial Department established by
ARIS is the financial management of the projects implemented by ARIS in accordance with respective policies
and procedures of international donor organizations and the Kyrgyz Republic, including the World Bank Anti-
Corruption Guidelines. The Finance Manager will also supervise the work of the projects’ accounting and
disbursement / financial management specialists.

11l. Duties and Responsibilities
The specific functional responsibilities of the Finance Manager include:

e Establish and operate adequate and reliable financial management system for projects, including
financial planning and accounting system/software; develop, maintain and update written procedures
(Financial Management Manual) for operation of projects’ financial management and accounting
systems;

e Maintain projects records and accounts according to generally accepted accounting principles and
practices as well as local legislation; ensure that all projects accounts are maintained and transactions
under projects are made in accordance with the World Bank and other donors’ relevant regulations
and guidelines, projects' legal agreements, projects’ Operational Manuals and other manuals as
required by projects as well as the local legislation;

e Manage projects’ financial resources and assets; based on the projects’ work plans, prepare and
secure timely approval of projects’ annual budgets and implement financial/disbursement planning
in co-operation with the procurement specialists, project coordinators and other relevant project
staff.
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e In coordination with project coordinators and other technical staff, establish and maintain internal
control and contract management/monitoring systems for projects in order to prevent payments
against ineligible expenditures as well as overpayments under contracts; coordinate and provide
necessary support to projects’ procurement specialists in the preparation and amendment of
contracts;

e Conduct regular reconciliations of projects bank account balances to project accounts, as well as to
the World Bank Client Connection system; conduct regular foreign exchange revaluation of un-
disbursed balances of projects’ funds;

e Ensure safety, accuracy and validity of bank guarantee letters, insurance certificates (or other
warranty securities), accuracy, reliability and acceptability of the bank guarantee letters, insurance
certificates (or other warranty securities), reconciliation with the respective terms and conditions in
contracts, and safety of those documents.

e Ensure proper registration of bank guarantee letters, insurance certificates (or other warranty
securities) in a register and keeping track of the validity date in order to take appropriate action, if
needed, before the validity date expiration.

e Keep up-to-date and accurate project accounts; ensure proper maintenance of the projects’ fixed
assets register equipment brought from projects’ funds and timely update it as a result of annual
stock-takings;

e Coordinate and supervise the activities of the Financial Department, comprising of accounting and
disbursements specialists; monitor and evaluate projects’ financial performance Ensure timely
preparation of financial reports, progress and monitoring reports to the Kyrgyz Government and to
World Bank and other donors as well as to the Supervisory Board and other state bodies as required,
and provide the projects' internal and external auditors with all information, documentation and
explanations required for the purposes of audit; ensure that the project accounting system is reliable
for preparation of the project’s quarterly Interim Un-audited Financial Reports (IFRs). Ensure that
projects’ regular IFRs are prepare and submitted to the World Bank on time and in a manner indicated
in the legal agreements;

e Prepare projects’ annual financial statements to be audited and coordinate the audit arrangements
of projects and cooperate with auditors; ensure that all project accounts are maintained in accordance
with the World Bank regulations for auditing by independent auditors acceptable to the World Bank
and on the terms of reference acceptable to the World Bank; in cooperation with procurement
specialists prepare and update the terms of reference for the projects’ audits;

e Ensure adequacy of disbursement of projects funds, supervise the operation of the projects'
Designated Accounts (DAs) and other accounts in accordance with World Bank respective procedures
and local legislation requirements; ensure duly and timely preparation of withdrawal applications
according to the World Bank and government procedures; prepare requests for Special Commitments,
opening Letters of Credit, ensure duly preparation of payment orders, review and verify the accuracy
of payments from the Designated Accounts and other project accounts, with particular attention to
eligibility of payments, including those under sub/micro-grant schemes; ensure duly preparation off
all necessary documentation (WAs, SOEs, Summary Sheets, etc.) for submission to the World Bank to
request for replenishment/recovery of the Designated Account(s) on timely basis;

e Prepare regular information, projections and other financial data, as per format and conditions
established by donors;

e Liaise with the Ministry of Finance, state treasury, and other state agencies, such as taxation, customs,
etc. in issues relating to the project implementation, estimating and making timely tax and other
statutory payments;

e Cooperate with the World Bank and other donor missions in conducting regular financial management
supervisions of the project and properly addressing the observations and recommendations provided;

e Provide training for communities and ARIS in financial procedures and technical assistance;

e Performing other duties related to financial management function of projects as may be required.
Carrying out all other administrative duties as required ensuring the timely implementation of
projects’ financial management requirements.

This position requires the utmost integrity and the successful candidate will be required to sign a Code of

Conduct annually.

IV. Duration of the assighment
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The employment contract with Financial Manager will be concluded for 12 months’ period, with a 3-month
probation period. Extension of the contract is possible subject to satisfactory performance.

The candidate will be selected for one year with 3-month probational period. Extension of the contract is
possible subject to satisfactory performance of ARIS management and the funding donors.

V. Reporting requirements

The Finance Manager shall report to the ARIS Executive Director or a management arrangement agreed
with donors prior to contracting.

VI. Qualification Requirements
The Finance Manager should meet the following qualifications and criteria:
- Higher Education or Master’s Degree in Finance, Economics and/or Accounting or equivalent;

- At least five years of experience in the World Bank-financed projects in a position of a financial
manager and/or a disbursement specialist, of which at least 2 years in a position of a Finance Manager.

- Sound knowledge of the World Bank and other donors’ FM/Disbursement policies and procedures.
Solid experience in working with the WB Client Connection and other donors’ respective systems.

- Fluency in English. Oral and written proficiency in Kyrgyz and Russian;

- Advanced level of computer literacy (such as Word, Excel, Power Point, etc.), solid knowledge and
experience in accounting software (1C software).
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Community Development and Investment Agency (ARIS)

Terms of Reference

CHIEF PROCUREMENT SPECIALIST
ToR approved by the Bank November 14, 2018
I. Background

The Community Development and Investment Agency (ARIS) was established in accordance with the
legislation and statutory regulations of the Kyrgyz Republic to provide technical, organizational, administrative,
consulting, and financial assistance to communities and local self government bodies for purposes of
addressing the social and economical problems by strengthening their capacity in identifying and defining the
priority problems at the local level, development of respective action and investment plans, mobilization of
resources, and development, implementation and management of investments aimed at addressing local
priority problems.

In accordance with this purpose, the ARIS is responsible for implementation of specific programs,
projects and other activities financed by the Government of the Kyrgyz Republic and international donor
organizations pursuing this goal and for cooperation with other Kyrgyz and foreign institutions and
organizations in order to perform this task.

Specific programs and projects managed, coordinated, or to be managed or coordinated by the ARIS
include, but are not limited to: Sustainable Rural Water Supply and Sanitation Development Program (WB),
Village Investment Project-3 (World Bank), Debt Swap-Ill Communal infrastructure (KfW), Urban Development
Project (WB), Pasture and Livestock Management Improvement Project (WB), Livestock and Market
Development Project 1 and Livestock and Market Development Project 2 (IFAD), Rural Water Supply and
Sanitation Improvement Project (IsDB), Kyrgyz Republic’s Sustainable Village Project (IsDB).

Additional programs, projects and activities may be transferred to the management of the ARIS by a
decision of the Government of the Kyrgyz Republic, on agreement between the Government of the Kyrgyz
Republic and the international donor organizations, and/or by a decision of the Supervisory Board of the ARIS.

Il. Objective of the assignment

The task of the Chief Procurement Specialist heading the procurement department established by
ARIS is general management of procurement as well as quality control, and oversight of the integrity of the
department. The role of the procurement department is conducting procurement in accordance with
procurement procedures of donors and agreed Procurement Plans, and adherence to procurement principles,
including the World Bank Anti-Corruption Guidelines.

Ill. Duties and Responsibilities

Specific functional responsibilities of the Chief Procurement Specialist include but not limited to:

e general coordination of work of the procurement department. Preparation of an annual work plan of
the procurement department with the approval of all scheduled procurement activities within all
projects implemented by ARIS. Preparation of project documents of new projects, including the
preparation of Procurement strategy for new projects and procurement section in the operational
manuals of projects. Distribution/supervision of the responsibilities to conduct various small tenders
for the necessity of projects and representative offices of ARIS between the procurement specialists
and assistants.

e Planning and procurement of goods and services for the ARIS office, as well as for projects: Sustainable
Rural Water Supply and Sanitation Development Program (WB), Village Investment Project-3 (World
Bank), Debt Swap-Ill Communal infrastructure (KfW), Urban Development Project (WB), Pasture and
Livestock Management Improvement Project (WB), Livestock and Market Development Project 1 and
Livestock and Market Development Project 2 (IFAD), Rural Water Supply and Sanitation Improvement
Project (IsDB), Kyrgyz Republic’s Sustainable Village Project (IsDB) in accordance with the Procurement
guidelines, provision of their timely implementation;
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Update the procurement plan, if necessary, obtain approval of the World Bank, KfW, International
Fund for Agriculture Development (IFAD) and Islamic Development Bank (IsDB) for updated
procurement plans and implementation of procurement plans for works, goods and consulting
services agreed with the above ARIS donors;

Preparation of all documents required for procurement in the framework of international and local
competitive biddings or other appropriate procedures, including preparation of evaluation reports on
conducted tenders and submission of necessary documents to the ARIS tender committee and World
Bank, KfW, International Fund for Agriculture Development (IFAD and Islamic Development Bank
(IsDB) for approval;

Development and regular update of database of potential contractors, suppliers and consultants,
development of lists of suppliers and contractors for shopping and short lists for consulting packages
taking into account suppliers, contractors, consultants’ experience and qualifications;

Supervision of preparation and publication of procurement notices as applicable under various
procurement methods; carrying out of the bidding and selection process, including pre-bid meetings,
clarifications, bid opening and etc.;

Administrative and procedural support in technical and commercial evaluation of bids and the
preparation of Bid Evaluation Reports;

Administrative and procedural support in evaluation of technical and financial proposals of
consultants and preparation of technical and final evaluation reports;

Conduct appropriate monitoring and administration of all contracts signed with international and local
consultants and contractors;

Organization of receipt of goods, customs clearance and delivery to final destination, if necessary

Coordination with the financial staff of payment issues under signed contracts; verification of payment
documents under contracts for the supply of goods, works and services; and contract closure
procedures.

Handling procurement related complaints including adequate logging and recording, notifying the
World Bank, and preparing response.

Ensuring that no debarred firms or individuals will be allowed to participate in bidding or secure any
contract award (listed on the World Bank web site: www.worldbank.org/debarr).

Ensuring that no project staff involved in procurement are in conflict of interest;

Training of local government members, ARIS target groups. Capacity building in procurement rules
and procedures, monitoring of procurements made by the local government bodies;

Storage of information on procurement and registration of all procurements of ARIS in MIS ,in printed
form and in STEP (WB system) when applicable;

Preparation of reports, including reports on the procurement progress, for submission to the projects
managers, IDA and other ARIS donors.

This position requires the utmost integrity and the successful candidate will be required to sign a Code of
Conduct annually.

IV. Expected Outcomes

Ensure the procurement procedures are in line with the requirements of donor organizations as well the Kyrgyz
Republic.

V. Qualification requirements

Higher education degree in procurement logistics, business, economics, finance, law, engineering or
equivalent;
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° Good knowledge of and practical experience with the procurement rules and procedures of the World
Bank, IsDB, KfW and other international development organizations;

. Practical experience and skills in all facets of procurement of goods, works and consulting services
according to the World Bank Guidelines on Procurement.

e At least five years of experience in international/national competitive procurement and experience in
procurement planning;

e Atrack record of high integrity and accountability in all aspects of project procurement, two reference
letters shall be required;

. Proven experience and skills in procurement negotiations and in dealing with partners: senior business
executives and government officials;

° Good working knowledge of written and spoken Kyrgyz and Russian is mandatory, fluency in English will
be a major advantage;

° Advanced proficiency in computer applications, including Word and Excel.

VI. Duration of the assignment

The employment contract with Project coordinator/deputy program director will be concluded for 12
months’ period, with a 3-month probation period Extension of the contract is possible subject to satisfactory
performance.

VII. Reporting requirements and trainings

The Chief Procurement Specialist shall report to the ARIS Executive Director or a management arrangement
agreed with donors (the World Bank) prior to contract signing.
The following reports will be submitted:

> Weekly report in ARIS electronic system;

» Monthly report in electronic format in accordance with ARIS procedures.

During the probation period the candidate shall complete the following trainings:

1. Global Contract Management MOOC (English) https://www.procurementlearning.org/aim-of-the-
course-3/

Global Procurement MOOC (English & Russian languages) www.procurementinet.org/cppp-english/
On-line Introductory public procurement course (KR) www.egplms.okmot.kg

On line E-procurement (EGP) course (KR) www.egplms.okmot.kg

STEP e-learning https://wbnpf.procurementinet.org/e-learning-programs

NS
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Community Development and Investment Agency (ARIS)

Terms of Reference

SPECIALIST ON LEGAL ISSUES

No change to ToRs — not previously submitted for approval

. Background

The Community Development and Investment Agency (ARIS) was established in accordance with the
legislation and statutory regulations of the Kyrgyz Republic to provide technical, organizational, administrative,
consulting, and financial assistance to communities and local self-government bodies for purposes of
addressing the social and economic problems by strengthening their capacity in identifying and defining the
priority problems at the local level, development of respective action and investment plans, mobilization of
resources, and development, implementation and management of investments aimed at addressing local
priority problems. In accordance with this purpose, the ARIS is responsible for implementation of specific
programs, projects and other activities financed by the Government of the Kyrgyz Republic and international
donor organizations pursuing this goal and for cooperation with other Kyrgyz and foreign institutions and
organizations in order to perform this task.

Specific programs and projects managed, coordinated, or to be managed or coordinated by the ARIS
include, but are not limited to: Sustainable Rural Water Supply and Sanitation Development Program (WB),
Village Investment Project-3 (World Bank), Debt Swap-Ill Communal infrastructure (KfW), Urban Development
Project (WB), Pasture and Livestock Management Improvement Project (WB), Livestock and Market
Development Project 1 and Livestock and Market Development Project 2 (IFAD), Rural Water Supply and
Sanitation Improvement Project (IsDB), Kyrgyz Republic’s Sustainable Village Project (IsDB). Additional
programs, projects and activities may be transferred to the management of the ARIS by a decision of the
Government of the Kyrgyz Republic, on agreement between the Government of the Kyrgyz Republic and the
international donor organizations, and/or by a decision of the Supervisory Board of the ARIS.

Il Objective of the assignment

The main objective of the assignment of ARIS Specialist on Legal Issues is to provide legal assistance in
resolving legal issues aimed at the protection of legitimate interests of the Agency during project
implementation and interaction of public activity participants in the regions as well as at the central level.

1. Scope of services

Specific functional responsibilities of the Specialist on Legal Issues include but limited to:

e Review legislation and provisions to be followed by ARIS during implementation of the projects;

e Provide recommendations on the compliance with the legal procedures during implementation of the
projects;

o Develop draft of all legal documents required for implementation of the projects by ARIS;

e Provide legal consultations to ARIS management and staff on legal issues including administrative
regulation and labor law (paid leave, recruitment and separation procedures, compensations for unused
leave after resignation etc.)

e Provide legal assistance to ARIS management in issues related to the complaints and conflicts emerged
during execution of the project contracts implemented by ARIS as well as represent ARIS interests in
different public institutions and structures;

e Review ARIS contracts to check them on compliance with the Kyrgyz Republic’s legislation;

e Cooperate with relevant public authorities, international donor organizations, non-governmental
organizations and other institutions related to ARIS activities;

e Review legislation and provisions related to the water supply sector and provide assistance to the State
Water Supply Strategy Work Group in preparing documentation required for the development of the
water supply strategy.

e Provide assistance to the State Water Supply Strategy Work Group in preparing draft legislative acts on
water supply sector development strategy.
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e Any other duties as may be reasonably assigned by the ARIS Executive Director.

IV. Expected outcomes

Ensure protection of ARIS rights, compliance with the law in accordance with the Kyrgyz Republic
legislation subject to the requirements of the provisions and guidelines of the donors.

V. Qualification requirements

e Higher education in law;

e At least ten years of work experience as a lawyer;

e Good knowledge of the Kyrgyz Republic legislation in the field of civil, business, tax, financial and labor
law;

e Experience in legal assessment and development of analytical reports and recommendations on
improvement of legal framework;

e Experience in preparing and assessing draft legislative acts, charters, contracts and agreements;

e  Fluency in Kyrgyz and Russian. Knowledge of English will be an asset;

e Computer proficiency including MS Word and Excel.

VI. Duration of the assignment

The contract with the Specialist on Legal Issues will be signed for 12 months with 3-month probation
period. Contract may be extended in case of satisfactory execution.

VILI. Reporting requirements

The Specialist on Legal Issues will report to ARIS Executive Director or management on his work to be
agreed with donors before contract signing.
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ANNEX 4.2

THIRD VILLAGE INVESTMENT PROJECT

STAFF CODE OF ETHICS AND CONDUCT

GENERAL PROVISIONS

The Code is a set of general principles of professional ethics and basic rules of official conduct by which
the employee/consultant of the Project should be guided regardless of their position.

Every Project employee/consultant, irrespective of their position, must take all necessary measures to
comply with the provisions of the Code and every employee/consultant has the right to expect from
other employees in relations with him/her the conduct that complies with the provisions of the Code.
Knowledge and observance of the provisions of the Code is one of the criteria for assessing the quality
of their professional activities and labor discipline.

The Code is a guide to action when there is a conflict of personal interests and interests of ARIS, as well
as in other situations of ethical choice. Employees/consultants are required to confirm their awareness
of the requirements of the Code and the importance of reporting violations. Each employee/consultant
is personally responsible for the implementation of the Code.

For any issues related to the implementation of the Code, one can contact his/her immediate supervisor
or other ARIS official.

ARIS protects the confidentiality of information and the rights of employees/consultants in cases of filing
bona fide complaints about a violation of the Code.

Special responsibility for the observance of the Code rests with the governing structure of ARIS. Head of
each department is obliged by personal example to encourage ethical behavior and observance of the
law, to form a safety culture, to prevent and take prompt measures to eliminate violations of the Code,
and to take into account the observance of the requirements of the Code when assessing the staff.

Any legal entity or individual that renders services or acts on behalf of ARIS must be informed on the
Code. The Agency requires from business partners unconditional respect and observance of ethical
principles related to security and prevention of corruption.

An official is appointed to inform the ARIS employees and administration of appeals. The Executive
Director of ARIS controls an execution of the Code.

DUTIES, RULES OF OFFICIAL CONDUCT OF EMPLOYEE/CONSULTANTS

Be honest and open.

Timely and honestly report errors made.

Strictly observe official and commercial secrets, do not allow situations where references to the need to
protect information cover inefficiency or poor quality of work.

Provide a full, accurate and coordinated representation of the ARIS position in cooperation with the state
and municipal authorities, suppliers and contractors of works and services, public organizations and the
mass-media.

Do not take or give bribes in any form; do not condone bribery, extortion and embezzlement of property
owned by ARIS within the projects implemented by ARIS.

Eliminate the possibility of using official position for personal or group benefit, as well as for unfair
competition.

Carry out procurement activities in strict accordance with the legislation and maximum benefit for ARIS
and for projects implemented by ARIS.

Identify inefficient processes and management procedures; seek their change for the better.

Effectively delegate authority, providing the necessary balance of responsibility and resources for the
performance of the assigned task.

Observe the rules of business communication, be punctual and impeccably polite with colleagues,
business partners, representatives of the media and other stakeholders.

Do not use official position to obtaining personal benefits.

Observe the rules of information provision established in ARIS.

Inform the direct Head or ARIS Management about the possibility or the occurrence of a conflict of
interest with an employee.

Behave in a proper manner, act in strict accordance with one’s work duties, and the principles and norms
of professional ethics;

Avoid situations that cause damage to the business reputation and credibility of the Project.
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3.2.

3.3.

3.4.

4.

PROTECTION OF INTERESTS OF THE EMPLOYEE/CONSULTANT

An employee/consultant who performs professional duties in good faith may be threatened,
blackmailed, insulted and defamed in order to discredit his/her and Project activities.

Protection of the employee/consultant from unlawful acts of a defamatory nature is the moral duty of
the Project Management.

The Project Manager should support and protect the employee/consultant in the case of a baseless
charge against him/her.

In case of false accusation of the employee/consultant in corruption or other unlawful actions, he/she
has the right to refute these charges, including in court.

RECOMMENDATION ETHICAL RULES OF OFFICIAL CONDUCT OF EMPLOYEES/CONSULTANTS

In his/her official conduct, the employee/consultant shall refrain from:

4.1.

4.2.

4.3.

4.4.

5.2.

Any type of statements and actions of a discriminatory nature on grounds of gender, age, race,
nationality, language, citizenship, social, property or family status, political or religious preferences;
Rudeness, displays of scornful tone, arrogance, prejudiced remarks, presentation of unfair undeserved
accusations, threats, abusive language or remarks and actions interfering with normal communication
or provoking unlawful behavior.

Employees/consultants should be polite, friendly, correct, attentive and tolerant in communicating with
colleagues and other citizens.

An appearance of the employee/consultant in performance of his/her work duties, depending on the
working conditions, must correspond to the generally accepted business style, which is distinguished by
moderateness, conventionality, and accuracy.

RESPONSIBILITY OF ARIS EMPLOYEES / CONSULTANTS

Employees of ARIS for the commission of offenses and violation the norms established in this Code of

Conduct bear disciplinary responsibility in accordance with the legislation of the Kyrgyz Republic.

According to Articles 146, 147 of the Labor Code of the Kyrgyz Republic, disciplinary sanctions include, in

particular: the remark, reprimand and dismissal of an employee. According to Article 83 of the Labor

Code of the Kyrgyz Republic, the Labor Contract can be terminated at the initiative of the employer in

the following cases:

1) Liquidation of the organization (legal entity), termination of the employer’ (individual’) activity;

2) Reduction in the number of employees or staff reduction, including in connection with the
reorganization of the institution;

3) Unsuitability of the employee for the position held or work performed:

a) due to a state of health in accordance with the medical report;

b) Insufficient qualification, confirmed by the results of attestation, certificates of non-compliance
with labor standards, acts of errors made and other data;

4) Change of the owner of the organization’s property (in relation to the Head of organization, his/her

Deputies and the Chief Accountant);

5) Repeated non-fulfillment by the employee of his/her duties without valid reasons, if he/she has a
disciplinary penalty;
6) A single gross violation of the employee’s job duties:

a) Absenteeism (absence at work more than 3 consecutive hours during the working day without
valid reasons);

b) Appearance at work in the state of alcohol, narcotic or toxic intoxication. This condition is
confirmed by a medical report, testimony or an act drawn up by the employer jointly with the
representative body of workers;

c¢) Committing intentional damage or theft of the organization's property at the place of work;

d) Employee’s violation of labor protection requirements, which entailed grave consequences,
including injuries and accidents;

e) Disclosure of the state, official, banking, commercial or other secrets protected by the Law,
which has become known to the employee in connection with performance of labor
duties and if the condition for its preservation is stipulated in the Labor Contract.

f)  With regard to certain categories of workers, the laws, charters and discipline regulations may
provide for other types of single gross violations of labor duties;
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5.3.

7)
8)

9)

10)

11)

12)

Commission of guilty actions by an employee directly serving monetary or commodity values, if
these actions give rise to a loss of confidence in him/her by the employer;

Commission of an immoral act by an employee performing educational functions incompatible with
the continuation of this work;

The adoption of an unreasonable decision by the Head of the organization (branch, representative
office), by his Deputies and Chief Accountant, entailing a breach of security, improper use or other
damage to the property of the organization;

Submission of fraudulent documents or deliberately false information by the employee to the
employer when entering into an Labor Contract, if these documents or information could be grounds
for refusal to enter into the Labor Contract;

A single gross violation by the Head of organization (branch, representative office), his/her Deputies
of their labor duties;

In other cases as established by the Labor Code and other laws.

ARIS consultants for the commission of offenses and violation of norms of conduct established in this
Code are liable in accordance with the terms of the Contracts between the Project and the Consultant,
as well as the legislation of the Kyrgyz Republic.
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PART B ANNEX 4: PROJECT MANAGEMENT

ANNEX 4.3
THIRD VILLAGE INVESTMENT PROJECT
MONITORING AND EVALUATION
A. RESULTS FRAMEWORK

Project Development Objectives

(a) Building local capacity for participatory development and (b) improving access to quality community infrastructure services in targeted project areas

These results are at Project Level

Project Development Objective Indicators

Cumulative Target Values Data Source/ Responsibility for
Indicator Name Core Unit of Baseline YR1 YR2 YR3 YR4 YRS End Target |Frequency Methodology Data Collection
Measure
PDO1 Number of municipal districts Minutes of
(AAs) with Local Development public hearings
Strategy developed involving Number 0 0 150 180 220 266 266 Yearly / AK ARIS
community resolution/WG/
MIS
PDO 2 Number of AAs conducting
public hearings annually,
where information is
disclosed to the public on Number 0 0 150 180 220 266 266 Vearly ~|MIS/minutes/A |/

budget formulation and K resolution
execution in accessible
formats

cumulative)

PDO 3 Number of municipal districts
(ayil aymaks) with access to
improved quality
infrastructure services Number 0 0 8/20 11/45 15/55 19/65 19/65 Yearly MIS ARIS
(disaggregated by non-
subsidized and subsidized)
Cumulative

PDO 4 Direct project beneficiaries X Percenta 0 10,000/ 20,000/ 23,000/ 26,000/ 29,000/ 29,000/ Yearly MIS ARIS
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ANNEX 4: PROJECT MANAGEMENT

(number), of which female ge 30% 30% 30% 30% 30% 30%
(percentage)
PDO 5 Beneficiaries that
acknowledge improved access
to infrastructure services in Number 0 0 0 70%/40% | 70%/40% | 70%/40% | 70%/40% |  vyearly MIS, survey | ARIS
communities as a result of
project activities (gender
disaggregated percentage)
Results indicators by components
Component 1. Capacity building and empowerment
ARIS
C1l1 Percentage increase in the X Knowledge ARIS
beneficiary knowledge of local Percentage | O 60% 60% 60% 60% 60% 60% yearly | Test/MIS
governance topics covered
under project trainings
C1.2  Average number of people Minutes of
that participated in public Number 0 0 100 100 100 100 100 yearly meeting/MISMIS/int
hearings at village level erviews
c13 Percentage of beneficiaries Minutes of ARIS
h ive their role h ing/MIS/i i
that perceive their role has Percentage | O 0 70/30% | 70/30% | 70/30% | 70/30% | 70/30% yearly | meeting/Mis/intervi
increased in decision-making ews/survey
(disaggregated by gender)
C1.4  Satisfaction rate of Evaluation forms ARIS
ficiari h following th
beneficiaries who attended Percentage | O 0 0 80 80 80 80 yearly |Tolowingthe
exchange visits (peer to peer exchange visits
learning)
Cc15 Number of municipal districts Probosals
(AAs) that have submitted P . .
submitted/ minutes
proposals to compete for Number 0 80 160 240 240 0 240 yearly . ARIS
rants of the evaluation
& . committee, MIS
cumulative
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PART B ANNEX 4: PROJECT MANAGEMENT
Component 2. Investment
c21
At least 24 MIS/ SP and MP
Number of sub-projects Number 0 8 SP 16 SP 20 SP 24 SP SP by end yearly completion and ARIS
completed of acceptance
project.* certificates
c2.2 MIS/ SP and MP
Nurtnber.of grants for micro- Number 0 20 MP 40 MP 50 MP 60 MP At Ieas: 60 yearly completion and ARIS
projects implemented MP acceptance
certificates
c23 Percentage of actually MIS/ costs
allocated vs. planned funds percentage 0 0 70% 70% 70% 70% yearly ) . ARIS
confirmation letter
for O&M
C2.4 Percentage of beneficiaries
that feel that community Satisfaction
investments funded by the percentage 0 0 80 80 80 80 yearly surveys/MIS/intervi ARIS
project reflected their priority ews
needs
Component 3. Project Management
Cumulative Target Values Data Source/ |Responsibility for
Indicator Name Core Unit of Baselin YR1 YR2 YR3 YR4 YRS End Target | Frequency Methodology | Data Collection
Measure e
Cc3.1 Ratio between operating .
. . MIS, Finance
expenditures and total project Number 0 2.9 4.9 7 9.1 10.3 quarterly ) ARIS
10.3 Unit
budget
*cumulative
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PART B ANNEX 4: PROJECT MANAGEMENT

B. CLARIFICATIONS ON RESULTS FRAMEWORK INDICATORS

Clarifications to PDO 1:

Number of municipal districts (AAs) with Local Development Strategy developed involving
community

This indicator measures participatory development in the PDO. This indicator will determine in
cumulative total whether the local development plans were developed involving community and
whether each LADS was developed with an acceptable quality covering the period of 3-5 years and
supported with feasible budget.

Key words:

- local area development strategy.

- Local community members participating in elaboration of Local Area Development Strategy.
- Acceptable quality of Local Area Development Strategy.

Clarifications:

In Kyrgyzstan, Aiyl Okmotus use a uniform methodology for Local Area Development Strategy (LADS)?.

LADS includes:
1. Introduction
2. Vision of Aiyl Aimak
3. Goals and tasks
4. General information about the Aiyl Aimak
5. Analysis of the situation
6. Development directions:
A)Goals and tasks
B) Strengths and weaknesses, opportunities and threats
C) Difficulties and their causes
D) Solutions
E) Internal Resources
F) Activities, projects
G) Anticipated results, indicators of achievement of goals and tasks
H) Monitoring and Evaluation Plan for each direction
7. Annual Investment Plan
8. 3-4 year prospective investment plan
9. Conclusion

After training in Strategic Planning the Working Group (WG) works out LADS at the Aiyl Aimak (AA)
level. WG includes local Kenesh members, AO staff, local activists, women and community members.
The WG composition is approved by the Decree of AO head. LADS is developed once for a mid-term
period (equal to 3-5 years). The LADS is updated during this the mid-term period. LADS also specifies
its validity period. LADS is discussed and passed by public hearings at AA level and approved by local
Kenesh.

(A) “Participation” is determined by:
(1) evidences of community participation;

1 Annex to PDO 1_1: The structure of Local Area Development Strategy in the Kyrgyz Republic.
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PART B ANNEX 4: PROJECT MANAGEMENT

The efficiency of public hearings can be tracked by three criteria:

Number of participants. Public hearings are attended by delegated villages. Number of delegates is
proportionate to number of villagers. The target participation rate at AA level is 100 people on average.
Minutes are taken and registration is held during every event (hearing). Number of participants and
involvement of women are verified using minutes of meeting and registration sheets with participants’
names and signatures. Minutes and participant registration sheets?. Minutes of public hearings are
entered in the ARIS MIS.

(2) Local Area Development Strategy passed during public hearings at the AA level. Indicators can be
verified using minutes of meeting and registration sheets with signatures.

(3) Plan/LADS approved by local Kenesh. Approval of LADS by Aiyl (local) Kenesh is recorded in relevant
AK order and is recorded in the ARIS MIS.

The AK decree on approval of LADS is prepared on the basis of the Law #241 “On legal normative acts
of the Kyrgyz Republic” dated July 20°2009.

(B) LADS Quality. The quality of LADS will be evaluated by national and Oblast-level evaluation
committees. According to provisions of competition of development strategies within VIP-3, they will
be evaluated by weights:

- public hearings (minutes/registration);

- local Kenesh resolution on approval of LADS;

- evaluation of aim/objectives, feasibility of implementation arrangements and availability of

investment plan;

- availability of investment plan;

- LADS monitoring and evaluation.

Target value of the indicator: 266.
The indicator assesses the number of AA that have LADS.

Evidence documents: minutes of public hearings with participant registration sheets, resolution of the
local council on approval of LADS, LADS, Investment plan, statement on assessment of contest
proposals submitted of AA by the oblast contest commission, minutes of oblast and national contest
commissions.

All data will be entered into the MIS.

e Responsible for development of LADS: WG

e Responsible for submission of documents: AO, CDSOs, oblast specialists

e Responsible for evaluation of "involvement" and "quality" of LADS: contest commissions at
oblast level;

e Responsible for achieving 30% participation of women and supplying \ information into the
MIS. Capacity building and gender specialist

e Responsible for supplying contest proposals of AA, statements on assessment of contest
commission, minutes of oblast and national contest commission sessions: Senior Social
Mobilization and Capacity Building Specialist responsible for entry of these documents into the
MIS.

e  Overall responsibility: Senior Social Mobilization and Capacity Building Specialist

e Indicator measurement frequency: On annual basis. Cumulative data.

2 Annex to PDO 1_2: Templates of minutes of public hearings on approval of LADS and registration sheets.
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PART B ANNEX 4: PROJECT MANAGEMENT

Clarifications to PDO 2:
Number of AAs conducting public hearings annually, where information is disclosed to the public on
budget formulation and execution in accessible formats (cumulative)

This PDO indicator will reflect the capacity in one of the key aspects of participatory local governance:
participatory budget planning. If local self-government bodies (LSGB) will be able to hold these
meetings and report to the community on implementation of the budget for a certain year and can
disclose information in accessible formats, this will be indicative of the strengthened capacity of LSGB
in budget planning and implementation. The Law on "Financial and Economic Basis of local self-
government" (Article 13, par. 7) stipulates that the budget of local self-government bodies is to
reviewed and approved openly and publicly at open sessions of local council and public hearings and
budgets need to be published in mass media. This indicator requires holding at least one meeting a
year, where the LSGB discuss implementation of the budget for the previous year and the budget for
the current year with the public.

Key words:

- hold public hearings on local budget planning and execution;

- local government report on budget execution during public hearings;
- accessible /understandable information.

Clarifications:

There is a mistake in the PAD, which states that public hearings are held at the village level while
according to Kyrgyz legislation they are conducted at the AA level.

(i) Hold public hearings on local budget planning and execution.

Public hearings are held once a year. Reporting on budget execution for preceding period (year) and
budget planning for next year during one public hearing. Public hearings should be conducted yearly
at the AA level to approve and report on implementation of the budget (depending on budgetary
process at republican level). Minutes are taken and registration is held during every event (hearing).
Public hearings are verified using minutes of meeting and registration sheets with participants’ names
and signatures. Minutes of public hearings are entered in the ARIS MIS.

(ii) Local government report on budget execution during public hearings.

Report of AO at public hearings can be verified using minutes of meeting and registration sheets with
participants’ names and signatures. Minutes of public hearings are entered in the ARIS MIS. Data on
public hearings on budgeting issues are entered in the ARIS MIS.

(iii) Did AA disclose its budget to public (verbally or in writing) before/after meeting?

1) This indicator can be verified by budget information displayed on community notice boards.
CDSO will provide photo report to ARIS. CDSO are responsible for data collection. Oblast
coordinators are responsible for analysis of information at the Oblast level. VIP-3 Social
Mobilization and Capacity Building specialist is responsible for information analysis at the
project level.

(iv) Accessible /understandable information:

1) This indicator can be verified by budget information displayed on community notice boards.
CDSO will provide photo report to ARIS. Oblast coordinators are responsible for analysis of
outcomes at the Oblast level. VIP-3 Social Mobilization and Capacity Building specialist is
responsible for information analysis at the project level. Accessibility of budget information:
budgets of all 266 AO are published on the Government website: www.okmot.kg/ru/exp func

All 4 parts are inalienable parts of the indicator. An AA is counted if they have evidence of all 4 aspects
of participatory planning and implementation of local budget.

Target value of the indicator: 266. This indicator assesses the number of AA that hold public hearings
on budget formation and execution. Indicator includes 4 elements: public hearings, AA reports on
budget execution at the public hearing, disclosure of the budget for the public before and after the
public hearings, accessibility/understandability of information.
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Evidence documents:
1) minutes of public hearing with registration sheets.
2) budget information displayed on community notice boards.
3) analysis of findings of focus groups that were held;

e Responsibility for conducting public hearings: AO

e Responsibility for posting budget related information on the AQ's notice board.

e Responsibility for supplying minutes of public hearings with registration sheets to be uploaded into
MIS: CDSOs, oblast coordinators

e Responsibility for furnishing photo evidence of budget information displayed on community notice
boards into the MIS: CDSO.

e Responsibility for analysis of budget information of AO (minutes, accessibility to information on
budget planning and execution): CDSO in charge of the raion, oblast coordinators for the oblast,
analysis of information at the project level- social mobilization and capacity building specialists.
Analysis of information at the oblast level: oblast coordinators, analysis of information at the
project level- social mobilization and capacity building specialists.

e Responsibility for holding and analysis of FG: CDSO. Analysis of information at the oblast level:
oblast coordinators, analysis of information at the project level- social mobilization and capacity
building specialists.

e Responsibility for achieving 30% participation of women: Capacity building and gender specialist

e Overall responsibility: Senior Social Mobilization and Capacity Building Specialist

e Indicator measurement frequency: On annual basis. Cumulative data.

Notes: Information on public hearings held by AA on development and execution of budget was not
registered in the first cycle of the project. Amendments will be introduced into the Regulations on
contest and contest commissions to make sure that in the subsequent project cycles can be measured.

Clarifications to PDO 3 Number of AAs with access to improved quality infrastructure services
(disaggregated by non-subsidized and subsidized)

Key words:

-improved access to infrastructure services

- subsidized AA

- self-sustaining AA

Clarifications. PAD uses terms “subsidized” and “non-subsidized”, while in the Law on “Republican
Budget of the Kyrgyz Republic” the rural municipalities are termed “subsidized” and “self-sustaining”.

This is a 3-part indicator that will measure the number of AAs with:

(a) facilities constructed/rehabilitated;

This indicator includes subprojects (SP) in the numerator and microprojects (MP) under the small grants
in the denominator.

It is planned that 8 subprojects will be implemented in each project cycle. Cumulative total will be 24
SP. All data on SP and MP implementation (planned and actual indicators) will be entered into MIS.

It is planned that 20 MP will be implemented in each project cycle. Cumulative total will be at least 65
MPs. All data on MG implementation (planned and actual indicators) will be entered into MIS.

(b) constructed/rehabilitated facilities that are fully functioning;

During the deficiency warranty period (1 year) after completion of construction, the Contractor will be
responsible for maintenance of the facility (building). In case of identification of deficiencies caused by
poor performance of the Contractor, the AO will draw a Deficiency Act together with the Contractor
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and based on it the Contractor shall carry out rectification works to eliminate deficiencies within a
month.

Following completion of construction and accepting the completed facility to the balance, the Aiyl
Okmotu will act as the chief supervision body and executing agent of operation and maintenance of
facilities (SP and MP) transferred to Aiyl Okmotu under direct supervision of the head of AO. Following
completion of construction and accepting the completed facility to the balance, the Ayil okmotu must
allocate funds in the local budget for an O&M Specialist and carrying out current maintenance of the
facility.

The head of AO shall assign or contract an O&M Specialist to supervise the technical condition of the
building. The O&M Specialist of AO is assigned for the period of design operation lifetime of the facility
to monitor the technical condition of the facilities, follow up implementation of current and periodic
technical maintenance, and to ensure safety and proper operation during the considered operation
lifetime of the facility.

(c) an O&M plan and budget.

Operation and maintenance of social infrastructure facilities includes development of technical
maintenance plan, financing of costs for operation and maintenance, technical maintenance and
technical representation of aiyl okmotu.

- Quality and availability of technical maintenance plan including regular and periodic technical
maintenance is evaluated by the oblast commission according to the Regulations on the contest and
contest commissions under the VIP-3.

All 3 parts are required, equal points for the three criteria. The final results should be presented for
subsidized/unsubsidized villages
(2 figures will be entered in the RF).

Target value of the indicator: 19/65. This indicator includes subprojects (SP) in the numerator and
microprojects (MP) under the small grants in the denominator.

Supporting documents: Framework Agreements with AO, Statements of accomplished works,
Statement on hand-over and acceptance of the facility to the balance of AO, State Certificate on
environmental and technical safety under the GovKR, technical maintenance plan, contracts with
contractors.

Person responsible for tracking annual information about subsidized and self-sustaining AO. Social
mobilization and capacity building specialists.

Person responsible for operation and maintenance: O&M Specialist of AO.

Data will be entered into MIS.

Overall responsibility: VIP engineers.

Indicator measurement frequency: On annual basis. Data disintegrated by subsidized and self-
sufficient AA.

Clarifications to PDO 4
Direct project beneficiaries (number), of which female (percentage)

This indicator measures individuals actively using the infrastructure services supported by the project,
or those who participated in trainings or peer-to-peer learning activities funded under the project.

Key words:
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- direct beneficiaries
- indirect beneficiaries

Clarifications

Direct beneficiaries - representatives of local communities that will eventually use improved
infrastructure services/entitled to use them, i.e. all villagers. Indirect beneficiaries - representatives of
local community that will benefit from improved infrastructure services without using them directly.
See par. 4.1.1. “Coverage” in the matrix of evaluation of SP and MP proposals in the Regulations on
Contest and Contest Commissions under VIP-3. Indirect beneficiaries are those who benefited from
the improved services not using directly the outputs. See par. 4.1.1. “Coverage” in the Regulations on
Contest and Contest Commissions under the VIP. Atleast 30% of direct and indirect beneficiaries should
be women.

Supporting documents: Subproject and microproject proposals submitted by AA, statement of AA on
assessment of contest applications, statement of the oblast contest commission.

Data will be entered into MIS.

Responsibility for achieving 30% women’s participation and supplying the information to the MIS:
Capacity building and gender specialist.

Overall responsibility: Senior Social mobilization and capacity building specialist.

Indicator measurement frequency: On annual basis. Cumulative indicator. Total number of
beneficiaries in the numerator and percentage of women in the denominator.

Clarifications to PDO 5:
Beneficiaries that report improved access to infrastructure services (gender disaggregated).

This indicator will rely on _ to measure satisfaction with improved access to

infrastructure services.

Key words:
- Satisfaction with improved access to infrastructure services

Clarifications:

Results will be averaged across all AAs with completed infrastructure in that Cycle.

Evidence documents:
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Data will be recorded in MIS.

Responsible for Community Scorecard: Community Facilitator and CDSO.

Summarize data by Oblast: N/A.

Overall responsibility: Senior social mobilization and capacity building specialist and capacity building
and gender specialist

Responsibility for achieving 30% participation of women: Capacity building and gender specialist
Indicator measurement frequency: Capacity building and gender specialist Numerator is percentage of
beneficiaries, denominator is percentage of women reporting improved access to infrastructure
facilities.

Clarifications to C 1.1: Percentage of beneficiaries with increased knowledge of local governance
topics covered under project trainings

ARIS will rely on interviews with beneficiaries and a series of before and after knowledge tests in
communities to obtain data for the measurement of this indicator.

Key words: Knowledge of beneficiaries on local self-government topics

Clarifications

Before and after the trainings beneficiaries will pass tests to measure their knowledge on local self-
government topics covered under the training.

Results of testing will be entered into MIS. The target value of the indicator the VIP-3 should strive to
achieve is 60% of the total number of trainees that gain knowledge on local self-government topics.
The templates of pre and post tests * will be included in M&E section of the VIP-3 POM. Data will be
collected on annual basis.

This indicator will be monitored through focused interview of beneficiaries. One of the FG questions is
(see clarifications to PDO 5): “Knowledge of beneficiaries on local self-government issues” and training
results®.

Supporting documents: Pre and post tests; FG discussion findings;

Data will be entered into MIS.

Responsibility for holding and processing findings of FG/beneficiary surveys: CDSOs, analysis at the
oblast level- oblast specialists.

Responsibility for conducting and analysis of pre and post testing: CDSOs (actual trainers).

Overall responsibility: Capacity building and gender specialist.

Responsibility for achieving 30% participation of women. Capacity building and gender specialist.
Target value: 60% of beneficiaries that responded correctly to testing questions.

Indicator measurement frequency: On annual basis.

Clarifications to C 1.2:

Average number of people that participated in public hearings at village level

This indicator will ensure that decisions on community priorities were made with the participation of
average 100 people per village.

Key words: Public hearings at AA level

3 Annex C1.1_1: Pre and post tests for all types of core trainings.
4 Annex C.1.1_2: Anticipated results of trainings delivered under the VIP-3:
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Clarifications

(1) Indicators are mixed in PAD. PAD contains wrong understanding of public hearings.

Public hearings are held only at the level of the whole Aiyl Aimak community. Public hearings are
initiated solely by LSGBs as they strive to gain approval of the community regarding a certain important
decision. Public hearings are aimed at approval or correction of the decision to be taken (usually after
the public hearings are held the decision is submitted for review to the local council, the representative
body of LSG). Disclosure of information of the decisions made following the public hearings is a fixed
requirement as the communities should be guaranteed information on the final decision taken on the
issue publicly discussed.

Gatherings may be held at different levels - village, street or Aiyl Aimak. Gatherings may be initiated by
LSGBs and communities alike. Purpose of gathering may be delivery of information, gather opinions,
and the result - continued discussion. Announcement of information following the gathering depends
of the objective and outcome of the meeting and is not binding.

Number of participants of public hearings required for ensuring legitimacy are set by the LSGB and local
community on their discretion and stipulated in the Charter of the local community. Representatives
different groups of population should participate in public hearings. Experience shows that number of
participants ranges from 50 to 120 people in rural municipalities. The average is 85 participants. This
indicator seems overstated, but the VIP-3 will strive to achieve 100 average number of participants.

It was agreed during the mission that values for both indicators will be shown in RF:
1) public hearings at AA level-100 people;
2) general meetings at village level- 60 people.

The value of the indicator is 100/60 people. Number of participants of public hearings at AA level are
in the numerator, and number of participants of general village meetings is in the denominator.

(2) The PAD contains error in the unit of measurement. The PAD contains percentage as unit of
measurement, while the average number of people that participated in public hearings should
be measured in numbers.

Minutes of public hearings with attached registration sheets are proof of public hearings at AA level.
Minutes of public hearings will be submitted as part of application documents and reviewed by the
oblast and national contest commission as stipulated by the Regulations of Contest and Contest

Commissions under the VIIP-3.

Minutes of public hearings and registration sheets are basis for determining the number of participants.

Minutes of public hearings with registration sheets will be entered into the MIS.

Minutes of the general gathering of the village with participant registration sheets and village profiles
are proof of general meetings/gatherings of the village.

Minutes of general meetings with participant registration sheets will be entered into the MIS.
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Supporting documents: Minutes of public hearings with registration sheets; minutes of general
meetings with registration sheets, village profiles.

Collection of minutes in contest cycle years: Head of AA

Collection of minutes in non-contest cycle years: CDSO

Data will be entered into MIS.

Responsibility for collection and processing of data: Senior Social mobilization and capacity building
specialists.

Responsibility for ensuring 30% participation of women. Capacity building and gender specialist.
Target value: 100 people at AA level and 60 people at village level.

Indicator measurement frequency: On annual basis.

Clarifications to C 1.3: Percentage of beneficiaries that perceive their role has increased in decision-
making (disaggregated by gender)

This indicator will rely on Community Scorecards.

Key words: Increased role in decision-making

Clarifications

Results will be averaged across all AAs with completed infrastructure in that Cycle.

Target value of the indicator: 70/30 (_). The indicator is measured in percentage.

Evidence documents:

Data will be entered into MIS.

Responsible for Community Scorecard: Community Facilitator and CDSO.

Summarize data by Oblast: N/A.

Overall responsibility and analysis of data for the whole project implementation period: Social
mobilization and capacity building specialist.

Responsibility for achieving 30% participation of women. Capacity building and gender specialist.
Indicator measurement frequency: On annual basis.

Clarifications to C 1.4:

Satisfaction rate of beneficiaries who attended exchange visits (peer to peer learning)

This indicator will be based on an evaluation form that will be provided to the participants of study
tours, which will have a scoring method for measuring satisfaction.

Key words: Exchange visit;
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Clarifications
Satisfaction rate of beneficiaries who attended exchange visits will be determined by questionnaire
survey method. Template of the evaluation form is enclosed as Annex.

Responsibility for organization of exchange visits: Social mobilization and capacity building specialist.
Collection and processing of results of assessment by beneficiaries who attended exchange visits (peer
to peer learning): Social mobilization and capacity building specialist.

Target value of the indicator: 80.

This indicator is measured in percentage.
Supporting documents: Completed questionnaires;
Data will be entered into MIS.

Overall responsibility and analysis of data for the whole project implementation period: Social
mobilization and capacity building specialist.

Indicator measurement frequency: On annual basis.

Clarifications to C 1.5:
Number of AAs that have submitted proposals to compete for grants (cumulative)

This indicator seeks to measure ‘increasing local level capacity for participatory development’. AAs
would need to use all the knowledge and skills learned in trainings in order to complete and submit
proposals. As part of the project proposal, they need to submit their local development strategies,
investment plans, procurement, O&M planning.

Key words: Increased local level capacity for participatory development.

Clarifications

The result of capacity building and social mobilization activities in local communities is development
and submission for contest applications for review. The application package includes: Village profile;
discussion in focus groups; minutes and lists of participants at the village level; minutes of the session
of the contest commission at AA level, list of priorities approved at the session of the local council; Local
development strategy; decision of the local council of approval of the Local development strategy
(LADS) assessment of its goals, objectives and feasibility of implementation arrangements, availability
of funding; investment plan; LADS monitoring and evaluation system; project proposal; technical design
and project proposal; O&M. The highest evaluation is 1000 points. This indicator will reflect those
contest applications that gained 60% (600 points) and more.

Measurement of the increased local-level capacity for participatory development is understood as
application of knowledge and skills gained during the trainings for development of application
documents. The AA that mastered better knowledge and skills delivered at the training are expected to
prepare a better project proposal. The indicator does not reflect the number of contest proposals
from AA, but the number of AA that won grant for implementation of SP and MP, i.e. Indicative of
“increased local-level capacity for participatory development”.

This indicator will reflect contest applications that gained over 600 points. The whole package of
contest proposals of AA that applied to the contest and minutes of oblast contest commission review
will be scanned and uploaded into the MIS.

Target value of the indicator: 240. The indicator reflects the number of AA that got over 600 points
during the review by contest commissions.
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Supporting documents: Minutes of oblast and national contest commissions, evaluation sheets of
contest commissions.

Data will be entered into MIS.

Responsibility for entry of contest documents into the MIS: Oblast specialists.

Responsibility for entering evaluation sheets of contest commissions, minutes of oblast and national
commissions into the MIS: Senior Social mobilization and capacity building specialist.

Overall responsibility: Senior Social mobilization and capacity building specialist.

Indicator measurement frequency: On annual basis.

Clarifications to C 2.1:

Number of sub-projects completed

ARIS will use this indicator to measure the number of sub-projects completed, including new or
renovated exiting schools, kindergartens, bridges, health clinics, and other physical facilities. Data for
this measurement will come from the MIS. Data for this measurement will come from the MIS.

Key words: Completed subprojects

Clarifications:
The target indicator will be achieved in 3 project cycles: 8 SP will be implemented in Y1, 8 SP in Y2 and
8 SPinY 3. Cumulative total of completed SP will be at least 24 MPs.

Data on planned and actual implementation of SP will be entered into MIS, including statement on
completion and acceptance of SP.

This indicator will reflect the number of implemented SP. All relevant materials will be scanned and
uploaded into the MIS and 1C.

Target value of the indicator: 24.
Supporting documents: Statement of commissioning of SP, Statement of transfer of investment costs.

Data will be entered into MIS, 1C.

Responsibility for entry of documents into the MIS: Contractors will submit as-built documents to VIP
engineers, VIP engineers will upload these documents to MIS and 1C.

Overall responsibility: VIP engineers.

Indicator measurement frequency: On annual basis.

Clarification of C2.2:

Number of small grants implemented (cumulative)

ARIS will use this indicator to measure the number of small-scale/micro-projects completed, including
minor repair works and beautification works. Data for this measurement will come from the MIS.

Key words: Completed small grants.

Clarification:

This target would be achieved over three project cycles: first cycle will implement 20 micro-projects
under small grants; 20 MPs will be implemented under second cycle and 50 under third cycle. At least
60 small grants will be implemented cumulatively.

All data on micro-projects implemented through small grants including planned and actual targets will
be entered in the MIS.

Sources of information: MIS, Statement of micro-project completion and acceptance under small grant.

This indicator will reflect the number of implemented micro-projects. All relevant materials will be
scanned and uploaded into the MIS.
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Target value of the indicator: 60.
Supporting documents: Statement of commissioning of MP; Statement of transfer of investment costs.
Data will be entered into MIS.

Responsibility for entry of documents into the MIS:
Overall responsibility: VIP engineers.

Indicator measurement frequency: On annual basis.

Clarifications to C 2.3:
Percentage of actually allocated vs. planned funds for O&M

ARIS will analyze MIS/costs confirmation letters to measure the percentage of funds that were allocated
for Operations and Maintenance. Calculations: (Actual/Planned)x100 percent = Percent of O&M
budget spent relative to planned for each sub-project and micro-project, then the total summation of
percentages for all Bank-financed projects divided by the total number of projects in service during that
year (calculated as weighted average).

Key words: Planned O&M budget, actual O&M budget.
Clarifications
Subproject/microproject proposal submitted by AA should include a planned budget for O&M and

maintenance plan. Quantifiable measurement will base on the minutes of oblast contest, and
statements of evaluation of AAs’ applications.

Calculations: (Actual/Planned)x100 percent = Percent of O&M budget spent relative to planned for
each sub-project and micro-project, then the total summation of percentages for all Bank-financed
projects divided by the total number of projects in service during that year (calculated as weighted
average).

Target value of the indicator: 70.

Supporting documents: Planned budget for O&M and technical maintenance plan included in the
subproject/microproject proposal submitted by AA, confirmation letter on spending of funds on O&M
for implemented SP and MP from Aiyl Okmotu.

Data will be entered into MIS.
Responsibility for furnishing documents into the MIS: AO, CDSO
Overall responsibility: M&E specialist/MIS operator.

Indicator measurement frequency: On annual basis.

Clarifications to C 2.4: Percentage of beneficiaries that feel that community investments funded by
the project reflected their priority needs.

Indicator Description not included in PAD

This indicator will rely on _ to measure satisfaction with improved access to

infrastructure services.

Key words:
- Satisfaction with improved access to infrastructure services
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Clarifications:

Results will be averaged across all AAs with completed infrastructure in that Cycle.

Evidence documents:

Target value of the indicator: 80. This indicator is measured in percentage.

Data will be recorded in MIS.

Responsible for Community Scorecard: Community Facilitator and CDSO.

Summarize data by Oblast: N/A.

Overall responsibility: Senior social mobilization and capacity building specialist and capacity building
and gender specialist

Responsibility for achieving 30% participation of women: Capacity building and gender specialist
Indicator measurement frequency: Capacity building and gender specialist Numerator is percentage of
beneficiaries, denominator is percentage of women reporting improved access to infrastructure
facilities.

Clarification to C3.1:
Ratio between operational costs and the total project budget.

ARIS will be analyzing the data received from MIS and Finance Unit for quarterly calculation of the
percentage of operational costs as part of the total project budget. This information will help measure
the total progress in project implementation.

Key words: Operational costs

Clarifications:

Responsibility for disbursements: Financial literacy and disbursement specialist.

Justification for disbursements: confirming documents according to the procedures of financial
management are entered.

Source of information: 1C.

Responsibility for entering documents to 1C: Financial literacy and disbursement specialist.
Preparation of quarterly, annual and final reports: Financial literacy and disbursement specialist.
Responsibility for preparation of IFR, audit reports at year-end: ARIS Finance Manager.

Target value of indicator: 10,3.

Overall responsibility: VIP engineers.

Frequency of measurement of indicator: quarterly. Cumulative indicators.
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ANNEX 4.4

THIRD VILLAGE INVESTMENT PROJECT

COMMUNITY MONITORING & EVALUATION MANUAL FOR COMMUNITIES

1. Key steps for monitoring and evaluation

% Inform members of the community, working group, LSGB, village leaders, and
y ~- women's groups on creation of a monitoring and evaluation group, on its goals
'y o and objectives. Determine the date, time and place of the meeting.
Step No 1.

' Hold the first meeting with participation of members of the working group, Aiyl
b " 2 Okmotu, and interested community members to draw up a list of members of the
kI.L {’ monitoring and evaluation group. Create the monitoring and evaluation group

= under the Aiyl Okmotu.

Step No 2.
e Inform members of the monitoring and evaluation group on the goals, objectives,
- and expected outcomes. Provide information materials on monitoring and
- \\.,,; ot evaluation and other materials necessary for carrying out the M&E. Elect the Head
< f ' ee—— of M&E Group.
Step No 3.

Inform members of the M&E Group about training on monitoring and evaluation
in order to get knowledge on monitoring, on the rules and requirements for
monitoring, plans for monitoring, and preparation of information for communities
about implementation of project, sub-projects, and micro-projects.

Step No 4
w/y M&E Group in accordance with the approved schedule regularly informs the
. 4 community members about implementation of the project, sub-projects, and
r micro projects. M&E Group informs about the results of monitoring on the Village
é ) meetings.
\4
Step No 5.

2. Goals and Objectives of the M&E Group

Goal of the M&E - to ensure the successful implementation of the project, sub-project and micro-project, to ensure

transparency and publicity in the process of project implementation, and broad awareness of the community members
on the progress achieved.
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Objectives
1. Timely carry out the M&E activities;

2. Ensure the publicity and accessibility of information on the sub-project and
micro-project;

3. Inform about the results of the monitoring has been conducted.

What is it the Monitoring and Evaluation?

Monitoring — it is a continuous process of observation, tracking the
implementation progress of project, sub-project, and micro-project with the
purpose of timely and quality completion.

Evaluation —it is an analysis of monitoring data. Why sub-project and micro-project
are developing exactly in this way? How the implementation of sub-project and
micro-project is going and make recommendations for improvements. Evaluation
answers the three questions: What has changed? What has contributed to the
change? What was supposed to be changed?
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WHAT IS IT THE MONITORING?

ARIS Fem

It is a continuous process o
observation of the object an¢

data collection

* Outcome
N i » Com parison
T crmmedn according to par
- Work Plan . plan ofplan and
- Activiti outcomes * Adjustment i
ctivities of work S~ + Goal and
according to outcome
plan
Process composed of successive actions ‘

Why is it necessary to conduct monitoring and evaluation?

An important reason for carrying out the joint monitoring and evaluation - is an
accountability.

Villagers have received grant funds from ARIS and collected its own funds (cash
contribution of 3.75%) and handed them over for implementation of sub-project
R [ 2] and micro-project.

Why is it necessary to conduct monitoring and evaluation?

: I '@* Answer the questions:

v" How much funds ARIS allocated for the implementation of sub-project
- and micro-project?
v" Will the micro-project / sub-project be completed according to schedule?
How effectively and economically the ARIS grant funds and community
contributions are used?
v" Ifthe quality is duly maintained (construction works, materials, and so on)
in the course of implementation of micro-project / sub-project?
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Why is it necessary to conduct monitoring and evaluation?

v’ For the successful implementation of the sub-project / micro-
project;

v" To increase the responsibility of executors;

v’ Dissemination of the best practices;

v" To answer the question: what benefits micro-project and sub-
project have brought to the villagers?

v" To ensure transparency and publicity.

What are the benefits of monitoring and evaluation?

To analyze what was good or bad;

What actions will bring the most effective results for the community;

Show community members what benefit micro-project / sub-project have brought;
Who is more likely did help in the implementation of micro-project / sub-project?
Inform the community on the implementation of micro-project / sub-project (feedback);
Assist in resolving issues on improvement of the work on micro-project / sub-project;
Evaluate how far the plan is consistent with the actual volume of work executed?
Timely identify the causes and risks that may result in a delay of micro-project / sub-project;
Will (forecast) the micro-project / sub-project be completed on time?

Identify current issues that require attention of the M&E Group and the Working Group;
Recommendations on improvement of the micro-project implementation plan;

Assist in collection of community contributions.
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Responsible person for M&E

At the Working Group meeting, after signing of the tripartite agreement, the person responsible for the work of
M&E Group to be elected among the Working Group members. He organizes the work of the M&E Group on the
territory of Aiyl Aimak. The first step - he informs the community members, LSGB, NGOs, Village leaders, and
other stakeholders on the establishment of M&E Group. He collects lists of potential candidates for the M&E
Group have been proposed by the members of community and organize the first meeting of the M&E Group.

The first meeting of the M&E Group

At the first meeting of the M&E Group responsibility for the further work of the M&E Group to be handed over
to the elected Chairman of M&E Group. His responsibilities include the development of plans for carrying out the
M&E, timely notification of the M&E Group members on the schedule of M&E, provision of report materials, and
schedule of sub-project and micro-project implementation. If necessary, he provides other documents for the
M&E.

Quantitative and qualitative composition of the M&E Group

v" A member of the M&E Group can be a resident of the village and member of other organized groups, initiated
by the community. M&E Group must be composed of at least 5-7 people. The group composition to be
approved for 1 year by the Head of Aiyl Okmotu.

v' Changes in the M&E Group composition can only be made at the meeting of M&E Group, in the presence of
not less than 51% of the members of the M&E Group. The structure includes a representative of Aiyl Okmotu
(staff member), Deputy of the Aiyl Kenesh, NGOs, villagers, and representatives of other community-type
groups, (zhaamats, GWP, etc.).

v" Members of the community (NGOs, zhaamat members, leaders, elders, and etc.) in the M&E Group structure
must be at least 51%, while the staff of AO, Deputies of AC, and representatives of public administration must

Stages of the M E

Monitoring and evaluation during the implementation of micro-project and sub-project are carried out 2 times,
at the completion of 50% and 100% of the physical volume of work.

v To carry out M E the Group should become familiar with the schedule and scope of planned physical works on
micro-project and sub-project.

Draw up a schedule of M&E based on the schedule of completion of works on the sub/ micro-project.

To acquaint members of the M&E Group with the approved schedule.

Post up the schedule of M&E on the information boards.

If EPRO is necessary, the ARIS Engineer provides consultation support to the M&E Group.
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What does the M&E Group monitor? (The object of monitoring)

v' Table (on-site) indicating the amount of funding (ARIS, community contribution), start and
completion dates, and name of contractor.

v" Implementation of micro-projects / sub-projects, the physical volume of work;
v" Document “Financing Plan for micro-projects / sub-projects for 200_ - 200_ years”, ARIS payoffs
and community contribution, tranches.

v Availability of documents for micro-projects;

v' Procurements made (materials, works, tender documents) for micro-projects;

v" Works conducted (construction progress, milestones);

v" Impact of micro-project / sub-project on the community and the environment;

v" Completion of micro-project / sub-project (achievement of goals).

v" Processing of grievances and proposals of the community members.
Micro-project / sub-project Months

January March October
Plan Actual Plan Actual Plan Actual

No 1 15 20 15 20
(name of sub-project / micro- (50%) (50%) (100%) (100%)
project)
No 2 10 28 30
(name of sub-project / micro- (50%) 12 (100%) (100%)
project) (50%)
No 3 10 25
(name of sub-project / micro- (50%) 10 (100%) 25
project) (50%) (100%)

M&E Group should be acquainted with the following sections of the Detailed micro project proposal —

“Community contribution”, “Expected outcomes”, “Sustainability of the object”.
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From the Detailed micro-project proposal: Rehabilitation of the heating system in the Secondary School

Ne What will be constructed or rehabilitated? Physical indicators
1 | Hole punching for wiring work 256 pcs.

2 | Cabling and wiring work 1200 r/m

3 | Wall strobing 1200 r/m

4  Wall plastering 160 m?

Question: “How will the situation in the village change as a result of operation of the micro-project?”

Outcome: after completion of the micro-project the problem with unfreezing the heating system will be solved,
it will be possible to regulate the temperature in the classroom by themselves, energy saving.

Sustainability of the micro-project / sub-project

M&E Group will be acquainted with the calculations on operation and maintenance of the object in the first year
after completion of the micro-project and the sources of its cost coverage. M&E Group should evaluate: whether
the commitments have been taken by executors of the sub-projects / micro-projects are fulfilled? The results of
monitoring should be entered into the Act on Monitoring (100%) and presented at the meeting of the villagers
to inform them on the monitoring results. The next 2 years the monitoring will be carried out by two main
criteria.

1. Whether the jobs created are preserved; and 2. Whether the services/goods are provided according to the
commitments have been undertaken.

Sample list of questions for community members during the M&E (Checklist)

1 What do you know about the micro-projects / sub-projects which are implemented in your village?
2 From what sources of information did you learn about micro project / sub-project?
3 Have you read the information on the micro-project at the information board?

4 Will the villagers get the benefits from micro-project / sub-project?

5 Will you get the benefits of the micro project / sub-project?

6 Have you participated in approval of the micro-project at the village meeting?

7 Have you participated in the implementation of micro-project?

8 Will the micro-project / sub-project promote improvements for the villagers?

9 Has the micro-project / sub-project created the jobs?

10. Do you think that the goal of micro-project has been achieved?

11. | Will the micro-project be sustainable after completion?

The main goal of the M&E Group’s visit to micro-project / sub-project is to provide support in implementation
of the sub-project / micro-project for its successful completion. M&E Group monitor and evaluate the
performance of the basic types of work according to the implementation schedule of the micro-project / sub-
project.

Sample list of questions on the micro-project / sub-project (Checklist)
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Tell about implementation of the micro-project / sub-project.

Whether all types and amounts of the planned works are completed according to the schedule?
Percentage of the amount of work on the micro project that is completed for the given moment?
Were there any delays in the progress of work on the micro-project? If yes, then Why?

What assistance is necessary to provide to the micro project / sub-project?

Whether all equipment and materials were purchased according to the plan?

Whether all funds were received according to the schedule?

What information and how often was posted on information boards?

How often the executors provide report to the community members?

Whether the micro-project / sub-project will be completed on time?
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To quickly evaluate the results of the micro-project / sub-project it is recommended to use rapid assessment
methods.

Rapid assessment methods
Photo monitoring

It is necessary to carry out photo monitoring in the course of completion of 50% and 100% of the scope of work.
M&E Group should take a picture of the object at least from 4 sides. Materials of photo monitoring should be
used at the Village meetings and gatherings during the presentation and reporting.

Group interview of the Community - discussion in the group of 8-12 people, answer the
questions prepared on the sub-project / micro-project.

Direct observation - using the form for detailed observations of the progress of sub-projects /
micro-project to make records of information has been seen or heard. Site visits.

Interview with key informants (persons) - prepared questions for key individuals directly
involved / participated in implementation of the sub-project / micro-project

Application of the above mentioned methods depends on the goals and objectives that set before the M&E
Group.

What to do with findings of Monitoring and Evaluation?

1. To register the results of the M&E 2 forms were developed. These are the Acts of M&E of 50% and 100%
completion of works on micro-project / sub-project. The Act of M&E specifies the types and volumes of
work, their amount and cost.

2. Monitoring and Evaluation Group prepares a report on the results of M&E for the next (or extraordinary)
meeting of the Working Group, in which shall inform the members of the Working Group on the course of
implementation of micro-projects and sub-projects, makes recommendations to further improve the work
on micro-projects / sub-projects.

3.  Monitoring and Evaluation Group will inform members of the community at the Village meetings,
gatherings, and workshops. Post up information on M&E results on the information boards.

4.  All Acts on M&E for micro-projects are stored by the Head of the M&E Group. Questions at issue that arise
in the course of monitoring and evaluation are addressed jointly by the M&E Group and the Working Group.

Practical recommendations

v' When planning trips to the communities it is necessary to notify beforehand the Leaders of micro-project
groups / executors, and if necessary, the contractors, on the arrival of M&E Group.

87



PART B ANNEX 4: PROJECT MANAGEMENT

v' Toplan trips in a way that lessens the costs for both petrol and time for carrying out M&E.

v" Inform beforehand the members of M&E Group on the progress made by the micro-project groups / sub-
projects and work schedule.

v' Attention should be focused on recommendations for improving the work and maintaining the schedule
of the micro-project implementation.

v' On the Village meetings, it is necessary to inform community members about possible transportation
costs for carrying out the M&E.

v' ltis advisable to plan and carry out M&E for several micro-projects at the same time in order to save time
and money.

v M&E Group conducts M&E of implementation of the Aiyl Aimak strategic plan and its indicators, in
agreement with the Working Group.

v MA&E Group prepares the annual report on results of its activity for the meeting at the Aiyl Aimak level to
hear reports and elect new officials.

IIl. Reporting on the M&E

1. M&E Group prepares a report on the results of M&E no later than 7 days after completion of the M&E.

2. M&E Group and the Working Group together discuss the proposed recommendations to improve the
work on micro-projects / sub-projects.

3. After agreement on the report, the summary of no more than one page to be posted up on the
information board.

4, M&E Group should disseminate the results of M&E to community, using different forms, at village

gatherings, meetings, etc.
5. The report should not exceed 1-2 pages.
6. Structure of the report is as follows:
A brief description of progress
A brief description of problems encountered in the course of implementation of micro/ sub-project
Description of how these problems were resolved (are resolving)
Recommendations to improve the work on implementation of micro-project.
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Acts on joint monitoring (M&E at 50% or 100% completion stage) should be enclosed to the report. Filling out
the recommendatory part of the Act is mandatory.

Conclusion

Implementation of the Village Investment Project in the community is based on three main activities — the social
mobilization, implementation of micro-projects / sub-projects, and monitoring and evaluation. We must
remember that monitoring and evaluation is as important as social mobilization and implementation of micro-
projects / sub-projects. Monitoring and evaluation as a mirror reflects the work of all parties involved in the
implementation of micro-projects / sub-projects. Monitoring and evaluation provides an opportunity at some
point in the implementation of micro-project / sub-project to evaluate together with stakeholders how right or
wrong the implementation of micro project / sub-project is going. Timely monitoring and evaluation will allow
to implement a micro-project / sub-project in a quality and timely manner, and to achieve goals set before the
micro-projects / sub-projects.
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THIRD VILLAGE INVESTMENT PROJECT

ACT ON MONITORING AND EVALUATION IMPLEMENTATION
AT THE STAGE OF 50% CIVIL WORKS COMPLETION

ACT as of « » 20___ year.

Monitoring of implementation of 50 % of the scope of physical works on micro-project / sub-project

On the territory of AA

Name of micro-project / sub-project

Date of start of micro-project / sub-project: day month 20 year
Date of completion of micro-project / sub-project: day month 20 year

Monitoring and Evaluation Group (M&EG), nominated by the Working Group

(No of the minutes of the Meeting of the WG)
Including Head of the M&EG:

(name)
And members of the M&EG:

Ne | Name Position Place of work

N o vl A w| M| R

Have carried out monitoring of implementation of the micro-project, and by measurement have detected that

physical scope of work, according to schedule, has been implemented as follows:

Name of micro-project Executor Date of 50%

completion of works
according to schedule %)

Actual progress as of
the date of M&E (in

Recommendation of the M&E Group (the goal is to provide completion of 50% scope of work according to the

approved schedule):

Head of M&EG:

(Name) (Signature)
Members of M&EG:
2.
(Name) (Signature)
3.
(Name) (Signature)
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(Name) (Signature)
(Name) (Signature)
6.
(Name) (Signature)
7.
(Name) (Signature)
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THIRD VILLAGE INVESTMENT PROJECT

ACT ON MONITORING AND EVALUATION IMPLEMENTATION
AT THE STAGE OF 100% CIVIL WORKS COMPLETION

ACT as of « » 20___ year.

Monitoring of implementation of 100 % of the scope of physical works on micro-project / sub-project

On the territory of AA

Name of micro-project / sub-project

Date of start of micro-project / sub-project: day month 20 year
Date of completion of micro-project / sub-project: day month 20 year

Monitoring and Evaluation Group (M&EG), nominated by the Working Group

(No of the minutes of the Meeting of the WG)
Including Head of the M&EG:

(name)
And members of the M&EG:
Ne | Name Position Place of work

Nl o v | w| N e

Have carried out monitoring of implementation of the micro-project, and by measurement have detected that
physical scope of work, according to schedule, has been implemented as follows:

according to schedule %)

Name of micro-project Executor Date of 100% Actual progress as of
completion of works the date of M&E (in

Recommendation of the M&E Group (the goal is to provide completion of 100% scope of work according to the
approved schedule):

Head of M&EG:

(Name) (Signature)
Members of M&EG:
2.

(Name) (Signature)
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(Name) (Signature)
(Name) (Signature)
5.
(Name) (Signature)
6.
(Name) (Signature)
7.
(Name) (Signature)
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ANNEX 4.5

THIRD VILLAGE INVESTMENT PROJECT

MANAGEMENT INFORMATION SYSTEM (MIS) MANUAL

A. MANAGEMENT INFORMATION SYSTEM

1. Upon the start of 1C the below interface will be available for you

1 APWC: MpeexNCA_VIP

Paiin  [paska [[] Cnpasowsmin [ Orvemsr Cepemc  Owkwa  Crpaexa

-

= E T G, (E @ & E

I TenemoHHem cnpasoyHnk  CouwsansHan moGunuzauwana MCK-3 (VIP) =

2. In order to introduce documents, or to review the previously reviewed ones, press the button:
“CoumanbHana mob6unmsauma NCU-3” (Social Mobilization VIP-3)

1 APWC: MpeexNCA_VIP

Pain  [paska [ Cnpasousmicn [ Orvemsr Cepswc  Owxwa  Cripaexa

+ MmO = Eq ., )
[ Tn | @, E [ S U -

T TenegoHHLIA cnpasmmaauun MNCK-3 (VIP) 'x
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3. A list of available documents will be opened

— MoBunuzawan

— Ha ypoBHe ofnacti

1. Kpyrnbiid cTon Ha ypoBHe ofnacTi ‘

— Ha ypoBHe palioHa

2. Kpyrneiid cTon Ha ypoBHE paioHa ‘

— Ha ypoere AD u cen

3. Kpyrnbiid cTon Ha ypoeHe AQ

4. BeogHele cofpaHWa Ha YDOBHE Cena

5. MWceMo SaMHTEPOCOESHHOCTA B YYSCTHW B NDOSKTE

&. MuceMo NogTEEpAAEHWE B YYSCTHW B MNpOSKTE

7. Boce pokymMeHTHl NpeaocTasneHHele o | atany

2. CeeneHvA 08 yyacTHWKEX hoKye Foymn

5. Boce pokymMeHTH NpeaocTasneHHele no || stany

10. MNpoTokon ofnacTHOR KOHKVDCHOA KOMWCTHKA

11. PoprMUpoBaHWE W MCNoNHEHWE G0 IkeTa

12, MHhOpMELMA 0 MHWLYAS TWBHED. CDVTINGX

13. MHbopmaLyia o paBouv rpynna:

14, MHhopMELIMA 0 KOHKYDCHOW KOMWCTAW

— TpeH\HrIA
TperuHrun MNP0
TpeHuHrn OMCY

— PamoyHele cornaweHna —

PamoyHele cornaweHna |

— Tenaepsl —

TeHoepkl
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4. As an example, in order to see what documents have been uploaded on mobilization “Introductory
Meetings at Village Level”

Press the link indicated below

— Mofunuzawin

— Ha ypoBHe ofinacmi

1. Kpyrnbiid cTon Ha ypoBHe ofnacTi |

— Ha ypoBHe palioHa

2. Kpyrnelid cTon Ha ypoBHE paioHa |

— Ha ypoene AD 1 cen
3 NEIA cTon

—._%___ﬁi
4. BeogHbie cofpaHue Ha Ypoe —_>
—

&. [ckmo NoaTEEDXOEHWE B YYSCTUA B

7. Boce pokymMeHTHl NpeaocTaEneHHeIE No | 5

2. CeeneHWA 0 yyacTHUKEX hokye Foymn

5. Bee pokymeHTHl NpegocTasneHHele no |l atany

10. MNpoToron oBnacTHOR KOHKVDCHOR KOMWCTHK

11. PoprUpoBaHWE W MCNoNHEHWE B IkeTa

12, MHhopMaELMA 0 MHWLYAS TWBHED: CDVTINGE

13. MHhopmaLyin o paouw: rpyina:

14, MHOpMELIMA 0 KOHKYDCHOW KOMWCTIAW

— TpeH\HriA \

TperuHrun MNP0

TpeHuHrn OMCY

— Pamounele cornaweHna —

PamoyHele cornaweHna |

— TeHaepsl —
TeHoepel |
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5. A list of relevant documents will be opened:

7 [ MoBumsaums

=)

- T " - }

It

ANNEX 4: PROJECT MANAGEMENT

it e

G4 Cozpame | @ |X| ‘%g‘ [MpocmoTp ckaH paling

MpoekT:

rNcKn 3 (VIP-3)

Meponpuamve: BBoAHBE COGpaHWA Ha YPOBHE cen

O@nacms:
AR
lom ywacmn:| Bee ropa

O@nacm

B JYYACKAR OBNACTL

_ YYCKAR OBMACTb
e Y¥VICKAR OBMACTb
_ YYVICKAR OBMACTb
& Y¥VICKAR OBMACTb
_« YYVWICKAR OBMACTb
e Y¥VICKAR OBMACTb
_ YYVICKAR OBMACTb
& Y¥VICKAR OBMACTb
_« YYVWICKAR OBMACTb
e Y¥VICKAR OBMACTb
_ YYVICKAR OBMACTb
& Y¥VICKAR OBMACTb
_« YYVWICKAR OBMACTb

-

PaitoHe

BICHIK-ATUHCKWUA P
BICBIK-ATHHCKWRA P
BICBIK-ATHUHCKWA P
BICHIK-ATUHCKWMA P..
BICEIK-ATUHCKWRA P
BICHIK-ATUHCKWMA P..
BICBIK-ATHUHCKWA P
BICHIK-ATUHCKWMA P..
BICEIK-ATUHCKWRA P
BICHIK-ATUHCKWMA P..
BICBIK-ATHUHCKWA P
BICHIK-ATUHCKWMA P..
BICEIK-ATUHCKWRA P
BICHIK-ATUHCKWMA P..

. | AK

... X| Paiton:
...| X| Ceno:
. | Cena

HYPMAHBETCKWA A... TIEPBOMARCKOE
CHIH-TAWCKWA AMN...  AK-CARA
CHIH-TAWCKWA AWM. AK-CAA
ChIH-TAWCKWAA AWM. XETWIEH
CHIH-TAWCKMA AWN... XKETWIEH
ChIH-TAWCKWA AMMN... WM. TENLMAHA
CHIH-TAWCKWA AWN... WM. TENBEMAHA
CHIH-TAWCKHAA AWM. KbI3bIM-APBIK
CHIH-TAWCKMA AWM. KEIZEIM-LPEIK
ChIH-TAWCKWA AMN... OTOMOH
CHIH-TAWCKWA AWN... OTOMOH
CHIH-TAWCKWA AWMN... POT-FPOHT
CHIH-TAWCKWA AWN... POT-$POHT
ChIH-TAWCKWA AMN... COBETCKOE

Bee peiicTenn - | (2)

. | [ata nposeneHlA nna

15.08.2016
09.07 2015
10.08.2016
29.06.2015
29.08.2016
08.07.2015
19.08.2016
14.07.2015
16.08.2016
15.07.2015
09.08.2016
24062015
29.08.2016
15.07.2015

Oarai 4
19.08.
09.07,
10.08.
29.06.
29.08.
08.07.
19.08.
14.07.
16.08.
15.07.
09.08.
24 06,
29.08.
1507w

6. In the upper part of the screen you can see a filter for a quick search of a needed document:
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it e

G4 Cozpame | @ |X| e%gl'lpncmnmc:ﬁaﬂq:aﬁna

Bee peiicTenn - | (2)

MpoekT:

log ywacmn:| Bee ropa

MCcuH 3 (VIP-3)
Meponpuave: BEoOHBIE cOGpa

1 HA VOOSME-CaR

... X| Paiton:

...| X| Ceno:

Onacv = | PaifoHb! - | AK Cena
BICHIK-ATUHCKWA P HYPMAHBETCKWA A MEPBOMARACKDE
- UYWCKAR OEMACTb | BICHIK-ATUHCKMA P... CHIH-TALCKMIA AWM. AKCAN

_ UYVICKAA OBMACTb | BICHIK-ATUHCKMA P... CHIH-TALCKMA AWM. AKCAMN

o UYVICKAR OBMACTb | BICHIK-ATUHCKWA P ChIH-TAWCKWA AWM. KETWIEH

-4 UYWCKAR OEMACTb | BICHIK-ATUHCKUA P... ChIH-TALCKWA AWM. XKETWIEH

& UYVWICKAR OBMACTb | BICHIK-ATUHCKUA P ChIH-TAWCKMA AWM. MM. TEMGMAHA
| UYWCKAR OEMACTb | BICHIK-ATUHCKUA P... ChIH-TALCKWA AWM... M. TEMEMAHA
_J UYVICKAR OBMACTb | BICHIK-ATUHCKMA P CHIH-TAWCKMA AMM. . KbI3bIM-APLIK
_& UYWCKAR OBMACTb | BICHIK-ATUHCKMA P... CHIH-TACKMA AMM... KbI3EIM-APHIK
" UYVICKAR OBMACTb | BICHIK-ATUHCKMA P CIH-TAWCKMA AWM. OTOMOH

" UYWCKAR OBMACTb | BICHIK-ATUHCKMA P... CHIH-TACKWIA AWM. OTOMOH

" UYVICKAR OBMACTb | BICHIK-ATUHCKWUA P ChIH-TAWCKWA AWM. POT-®POHT
_& UYWCKAR OBMACTb | BICHIK-ATUHCKUA P... ChIH-TALCKWA AWM. FOT-$POHT
o UYVICKAR OBMACTb | BICHIK-ATUHCKUA P ChIH-TAWCKWIA AWM. COBETCKOE

__'__'__,_’——'-—:-..’x’/ }
. | Jata nposepervannad | Haral 4
19.08 2016 19.08.
09.07.2015 09.07,
10.08.2016 10.08.
29.06.2015 29.06.
29.08.2016 29.08.
08.07.2015 08.07,
15.08.2016 19.08.
14.07.2015 14.07,
16.08.2016 16.08.
15.07.2015 15.07,
09.08.2016 09.08.
24.06.2015 2406,
29.08.2016 29.08.
15.07.2015 1507 v
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7. Below you will see a list of documents:

[] MoBurmsaipn - O x
G4 Cospame | @ |X] %—E‘ MpocroTp cKkaH haina Bce peficTenA « | (20
|
2 MpoexT: NnCcH 3 (ViP-3)
H Meponpuamie: BEooHLIe cOGpaHMA HaA YDOBHE cen
OEnacte: ... X| Paiton: X
ol AK: ... %| Ceno: . X
&l ron yyacTiR:| Boe rona
E
DEnacta . | Parior . | AK . | Cena NpoBeaeHWA NnaH Natail &
4 - %
i B YYICK A OBMNACTE BICHIK-ATUHCKWMA P, HYPMAHBETCKWIA A.. MEPBOMARCKOE 15.08.201 19.08.
E | WICKAR OBNACTL  BICHIK-ATHMHCKMA P ChIH-TAWCKWIA AWM. AK-CAR 09.07.2015 05.07.
H YYACKAR OBMACTL  BICHIK-ATHMHCKWA P ChIH-TAWCKWA AWM. AK-CAR 10.08.2016 10.08.
£ Y¥ACKAR OBMNACTL  BICBIK-ATHMHCKWA P, ChIH-TAWCKWA AWM. XKETWIEH 25.06.2015 25.06.
4 Lo YYWCKAR OBMACTb | BICBIK-ATMHCKWA P...  ChIH-TAWCKWIA AWM. KETWIEH 25.08.2016 .08,
Lo YYWCKAR OBMACTL | BICBIK-ATWMHCKWA P...  ChIH-TAWCKWEA AWM. WM. TEMbMAHA 03.07.2015 .07,
Lo YYWCKAR OBMACTb | BICBIK-ATMHCKWA P...  ChIH-TAWCKWFA AWM. MM, TEMbMAHA 15.08.2016 1p.08.
q Lo YYPCKAR OBMACTE | BICHIK-ATMHCKWAR P... | CEIH-TAWCKWA AWM. KbI3bIN-APLIK 14.07.2015 407,
Lo YYWCKAR OBMACTE | BICBIK-ATMHCKWR P...  CHIH-TAWCKWA AWM. KbI3bIM-APLIK 16.08.2016 16.08.
1 UYACKAR OBMACTE  BICBIK-ATUHCKWA P... | CEIH-TAWCKWMIA AWM. OTOMOH 15.07.2015 15.07.
W B BICBIK-ATUHCKWA P, ChIH-TAWCKWMA AWM. OTOMOH 05.08.2016 05.08.
4 Lot EMACTE | BICBIK-ATUMHCKWA P...  CEIH-TAWCKWA AWM. POT-PPOHT 24.06.2 2406,
B BICHIK-ATWHCKWA P, CBIH-TAWCKWMA AMN... POT-PPOHT 082016 25.08.
| Lo YYPCKAR OEMACTL CHIH-TAWCKWA AMM... cO 15.07.2015 15.07 | w
& »
L T
8. In order to edit data, opening one of these documents will be needed:
For that end press «<ENTER» for a relevant line, or press on the “pencil” icon as indicated below
[ MoBumesenoan . i
53 Cos! ‘% MNpocroTp ckad $afina Bce asticteuA - | (2]
LY
2| MpoekxT: wiPr-3)
g Meponpuatie: Beo. e cOoopaHMA Ha ypoOBHe cen
.| OEnacte: . x| Pafon: | >
ol AK: . X| Ceno: .
E Moo yyacta:|Bee rona
E O&nacTa L AR - | Cena NaTta nposensHWA NnaH MaTa i &
: BICHIK-ATWHCKAA P, HYPMAHBETCKMA A . MEPBOMARCKOE 19.08.2016 19.08.
B YYACKAA OBMNACTE  BICBIK-ATURCKA P ChIH-TAWCKWMIA AWM., AK-CAR 05.07.2015 05.07.
4 UYHACKAR OBMACTb | BICHIK-ATIAHC AP ChIH-TAWCKWMA AWM | AK-CAR 10.08.2016 10.08.
€ Lo YYHCKAR OBMNACTh | BICHIK-ATIMHCK P ChIH-TAWCKWA AWM. AKETWIEH 29.06 2015 23.06.
| Lot YYACKAR OBMACTE  BICBIK-ATUHCKWMA R ChIH-TAWCKWA AKMM... XETWMIEH 295.08.2016 295.08.
q Lo YYACKAR OBNACTE  BICBIK-ATWMHCKWMEA PN, ChIH-TAWCKMA AN, WM. TENBMAHA 08.07.2015 08.07.
q Lt UYRACKAR OBNACTE  BICBIK-ATWUHCKWMA P BIH-TAWCKMA AMM... | MM, TENBMAHA 15.08.2016 15.08.
g Lo YYACKAR OBNACTE  BICHIK-ATHMHCKMEA P -TAWCKMIA AN KbI2bIN-AP bk 14.07.2015 14.07.
Lot YYPICKAR OBMNACTE  BICBIK-ATMHCKWA P ACKMA A0 KbIZbIN-AP bIK 16.08.2016 16.08.
1 Lo YYHACKAR OBMNACTb | BICHIK-ATIMHCKIAA P CHIAIA AN OTOMoH 15.07.2015 15.07.
3 Lo YYACKAR OBMNACTE  BICBIK-ATWMHCKWMA P... | ChIH-TAWCKWA AKMM... OTOMOH 09.08.2016 09.08.
4 Lo YYACKAR OBNACTE  BICBIK-ATWMHCKWMA P ChIH-TAWCKWMA AKMMN...  POT-PPOHT 24062015 24.06.
Lo UYRACKAR OBNACTE  BICBIK-ATWMHCKWMA P ChIH-TAWCKWA AKMMN... POT-PPOHT 25.08.2016 25.08.
Lo YYACKAR OBNACTE  BICHIK-ATUHCKWA P ChIH-TAWCKWMIA AMN... COBETCKOE 15.07.2015 15.07. »
2 »

9. To introduce a new document, press button «Create”

98



PART B

ANNEX 4: PROJECT MANAGEMENT

§ ) Cozpam | [x] £2MpocwmoTp cxan maiing Bee peitcTenA = | (2)
K

- 2 rNcu 3 (ViP-3)

; Meponpuand: BEOOHBIE COGPAHMA HA YDOBHE cen

-| O6nacme )'(] Paton: [ 5 )'(]
ol Ak l \\ )(l Ceno:[ . )(l
& Ton wacmn:@]

; OBnacm | PaitoHe & | AK - | Cena 2= | NaTta nposeneHlA nnaH | Hatail A
i A e R o] S p P ed 1B, BICHIK-ATMHCKWA P, HYPMAHBETCKWA A.. MEPBOMARCKOE 15082016 19.1]3._
g | UYACKAR OBNACTE  BNCHIK-ATUHCKWA P...  CEIH-TALCKWA AWM. AK-CAR 05.07.2015 05.07,

4 |_ UYWACKAR OENACTE | BICRIK-ATUHCKMA P...  CEIH-TALCKWIA AWM. AK-CARA 10.08.2016 10.08.

£ o YYACKAA OBMACTE | BICHIK-ATUHCKWA P CHIH-TAWCKWA AWMN... XETWIEH 29.06.20N5 25.06.

Ul | Ly UYACKAR OBMACTE | BICHIK-ATHUHCKAA P...  CHIH-TAWCKWA AWM. XETWIEH 25.08.2016 25.08.

4 | Lo YYWACKAA OBMACTE  BICHIK-ATUHCKWA P CHIH-TAWCKWMA AWM. WM. TENMbMAHA 08.07.25 0207,

4| |Lo UYACKAR OEMACTE | BICHIK-ATWHCKWA P... ChIH-TAWCKMAA AWM. WM. TEMEMAHA 15.08.2016 19.08.:
q Lo YYACKAA OBMACTE  BICHIK-ATUHCKWA P CHIH-TAWCKWMA AWM. KbI3bIM-APBIK 14.07 2015 1407,

| |Le UYACKAR OBMACTE | BICHIK-ATHUHCKWA P...  ChIH-TAWCKMA AWN... KBIZEIN-APBIK 16.08.2016 16.08.

g | Lo YYWACKAR OBMACTE  BICHIK-ATUHCKWA P CHIH-TAWCKWA AWN... OTOMOH 1507 2015 1507,

3| |Lef UYACKAR OEMACTE | BICHIK-ATHUHCKWA P...  ChIH-TAWCKMA AWN... OTOMOH 05.08.2016 05.08.

1 | YYACKAR OBMACTE  BICHIK-ATUHCKWA P CHIH-TAWCKWA AWMN... POT-FPOHT 240625 2406.

| |Le UYACKAR OEMACTE | BICHIK-ATHUHCKWA P...  CEIH-TAWCKMA AWN... POT-PPOHT 25.08.2016 25.08.

I L YYWACKAA OBMACTE  BICHIK-ATUHCKWA P ChIH-TAWCKWIA AWM. COBETCKOE 1507 2015 15.1]?.T
s QEH ' [»

10. The below form will open:

Bece peticteva ~ | (2)

_I'kxmec‘nlu:ﬁ-cphnh_l E | E‘; MpoBecTi

Homep: [

| Dava: (24.07.2017 0:00:00

MNog yyacTia:

MNepebii ron - |

MpoewT: Nnce 3 (ViP-3)

Meponpusmae: BerooHme coOGpaHMA Ha YPOBHEe cen

O&nacm: [ |
ParioHe:: [ |
K [ sl
Cena: [ |
OaTa npoeegsHAR NNaH: —@l

MNaTta npoBensHWA haKT: —§|

Konuuecteo yuacTHUKOE: o

W= Hipe eHwH: o

__)-(O.]

Pain craHMposaHHora .Cl.-:II‘:':'MBHTEIZl

[ MononHWTENEHEIE CHAH .PafnesljpoTo) ]

AeTop: Cyepiynoe Anmas
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11. In the fields with ellipsis, select one of the possible values:

For example:

NMposecTa M SaKpEITE E | E_‘; Mpoeectia

4 Homep: | | Darta:(24.07.2017 0:00:00

MpoexT: rncm 3 (WviPr-3)

Noa ywactin: MNe ro -

MeponpuaTe: BeooHeie cOGSpaHMA Ha ypOoOBHEe cern

ANNEX 4: PROJECT MANAGEMENT

Bece peifctemA « | {‘;?‘3

O&nacTa: [

Parionb:

[
A [
Cena: [

MaTta nposensHA NNaH: - §|
aTa nposeasHWA DaKT: [ .. =
KonuuecTeo yuacTHMKOS 0|
M= Hves #eenuan: | o

Faiin craHposaHHoOro .CI.DF-.'_\"I'WEHTEIZ[

L=y

[ JlononHWTENEHBIE CKaH .fainsigpoTo) ]

AeTop: Cyeprynoe Anmas

12. Press the ellipsis button and a box of possible values will drop down:

MposecTa M SaKpEsITS E | Ez MposecTia

Horep: | Oara:(24.07.2017 0:00:00

Moo yuacnaA: -l_leDEblﬂ rog -

Boe nefcTtsua ~ | (20

MpoekT: Mk 3 (WViPr-3)
Meponpuanae: BeoOoHee cOGpDaHMA Ha yDOBHEe cern
DEnacna: [ é...]
PafoHb: [
AR
Cena: HammerHosanne Kon A‘\
E MCC Bl K-K»TTBCKAA OBMNACT B L0 L

Jata nposseosHWA Mnad:

= HAPBIHCKAA OBMNACTE 0
Hata npossasnna gar: = TAMNACCKAR OBMACTH o7

= YWHACKAA OBMNACTE os

KonmuecTso yH4acTHMKOS

M5 Hkp seHuAaH

Falin cKanMpoBSaHHOro AoKymeHTa:

[ JononHuTensHele ckad . hafnsi{coTa) ]

AsTop: Cyeprynos Anmas

TYICKIMIA AMMBHBIA KEHELL
TYICKIIA AMMNBHBIA KEHELL
TYICKIIA AMMNBHBIA KEHELL

\_///

T Lo AR A AT TR e R T

B GRaR
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13. Instruction on the attachment of a scanned file (or any other file regardless of its type)

Press the ellipsis button in an open document as indicated below

MoGummsaumna (cosaanme)

MposecTh 1 SaKpLTL ﬂl _‘ Mposecm

Homep: Dara: |18.02.2016 0:00:00
MpoexT: MNMPXP2
Meponpuamie: BeoaHblie co6padva Ha YPOBHE cen

OBnacm: |
PaioHb:

AK:

Cena:

[ata npoBeneHA NnaH:

[ata npoBeneHnA haKT:
KonmyecTso yyacTHIKoE:

W3 HY EHLLAH:

KonmyecTso manoumywie:

KonwuecTeo mononesw oo 35 net:

LononHuTensHbIE CKaH.daitns(dboTo)

AeTop: Cyepiynos Anmas

ol o | |

Bce peiictema ~

O
[/
w

X a

X
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14. Explorer indicating logical drives will open

Disk C means that the disk is on the 1C Server, it is not the disk you need (the disk is circled in red in the picture
below)

The disk you need is circled in blue. It will read: “C on “name of computer”

“D on “name of computer”

e Buibepure dain 0TCHaHHPOBaHHOID KOHTPAKTa E3

( ;J( ;J L_w ~ Computer - Local Disk (C:) - - mjl Search Local Disk (C:) ¥
Organize *  Mew folder 3= = i '@-
1= Recent Places ﬂ Mame * | Date modified | Type 1=
L J inetpub 20,04.2011 15:49 File folder
=3l Libraries
3 Documente ) Mew folder 21.05,2015 16:15 File folder
J‘ Music J Mew folder {2} 21.05,2015 16:15 File folder
= Pictures | Mew folder (3) 16.02,2016 21:25 File folder
B videos | New folder {4) 16.02.2016 21:28 File falder
~ J PerfLogs 14.07.2009 9:20 File folder
1M Computer
T | Program Files 31.10,2013 10:538 File folder
—w Local Disk {C:)
o - | Program Files (x86) 31.01.2016 5:06 File folder
o rive (O
w . Public Documents 18.04,2015 10:59 File folder
| Soft 22.04,2011 13:59 File folder —
, TCOL 17.01.2014 19:09 File folder
€5 |
B Network | Temp 27.05.2015 20:03 File folder o
E 4| | b
File name: || j IBce daine (5.7 j
Open Cancel |
A
Open

15. Open the needed disk, select a file and press the «OPEN» button

The procedure will take several seconds depending on the Internet speed.
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As soon as the attachment procedure is completed successfully, you will have name of the

|_I]'.mﬂecmuaﬂmu'lb_ %lﬂﬁl’lposecm

| Dara:[07.10.2015 15:53:52 ]

Homep: (000004201

Bee pefictens | (2)

MpoekT: MNMPXP2
Meponpuamie: BeooHble co6padMA Ha YPOBHe cen
O6nacm: [COKATAN-ABANCKAR OBNACTH =)
PaitoHs: | TOKTOMYMBCKMIA PARIOH i)
2K | IOKAHB-OKOMECKUA ANMEHEIA KEHEL =)
Cena: [komcomon =
[aTa nposensHA MnaH: MI
[aTa npoBensHA GaKT: MI
KonuyecTso yuacTHUKoS: B
Wz o keHwmg: )
KonuyecTso Manoumywe: T
KonwuecTeo mononesx oo 35 net: [723
Falin CKAHMPOBEHHOMD AOKYMEH a:[l‘\l‘loﬁunusauua 000004201 rar -\I X Q]
[ JononHuTensHele craH Saitnsi ]
LeTop: BaifroHyokos YnaH \

16. Save the document.

17. To delete the attached file, press the “X” button.

|| MoBumsawpn 000004201 ot 07.10.2015 15:53:52 . B X

|_Mum]%l£§l’lposecm

Bee neitctena + | (2)

Homep: (000004201 | Dara:(07.10.2015 15:53:52 |

MpoekT: MNMPXP2

Meponpuamie: BeoaHele co6paHMa Ha YpPOBHE cen

OBnacmu: [O>XANAN-AEANCKAR OBMACTE =
PaiioHs!: | TOKTOTYNBCKHMI PAROH =
AK: | IKAHBI-IDKOMBCKMUIA AWMBHBIA KEHEL =
Cena: [kamcomon &
[aTa NpoBeaeHMA NnaH: MI

Iata npoeeneHua dakT: MI

Konwuecteo YYaCTHMKOE: 750'

Ws Hvo XeHWMH: )

KonuyecTeo ManoumyLyx: 72{“

k TBO Ao 35 net: [723]

Fain cKaHWpOBEHHO O n-:K}-rﬂEHTa:[' A wn 000004201 rar

y
[ JononHuTentsHele ckaH eaink {hoTo) _|

LeTop: Baitronuokos YnaH
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18. To review the attached file, press the button:

L] M 000004201 o7 07.10.2015 15:53:52 _ B X
[I'hnuecmuaﬂmu‘lb]%\ﬂﬁl’lposecm Bee pefictema + | (2)
Homep: (000004201 | Dara:(07.10.2015 15:53:52 ] P
MpoexT: MNMPXP2 |
Meponpuamie: BeoaHble co6padvA Ha YPOBHE cen
O6nacm: [CoKANAT-ABALICKAR OBIACTH =
PaiioHs!: | TOKTOTYTIECKMI PAVOH =
AK: | EOKAHEI-CDKOMECKIA AUMEHEI KEHEW =
Cena: [kamcomon =)

[aTa npoBensHAA NNax: 24072015 £
[aTa npoBensHAA PaKT: MI
KonwyecTBo yuacTHUKOE: ( 50|
Ws Hiee aeHwwmH: ( 29|

KonwyecTso manoumyLe ( 26|

7y

TEO ao 35 neT: [ 23

PaiiN CKEHWPOBaHHOrD AokyMaHTa:| M A 000004201 rar L. X HQ]

[ LononHUTENbHBIE CHaH.®aink(doTa) ]

LeTop: Balirondokos YnaH

19. Upon the input of data it is necessary to press the button: «Mposectu 1 3akpbiTb» (Process and Close)

1_
[ I'hnﬂﬂ::mum_ % | E‘; [posecTi Boe oefcTeMA - | @ -
e

S—

Homep: [DDDDHEE?\\ | Dara:[24.10.2016 13:31:29 | il |
|| Toaysacms: [Eropoii o JRE |
MpoexkT: MNncu 3 (ViP-3)
MeponpuATie: OOHBIE COGPDAHMA HA YPOBHE Cen Il
O6nacm: [y OBMACTH ) t
PatoHsi: |'HCHK-;T‘N.HCKMF1 PAVIOH =
AK: [CHH-TAUJCKEMMHE.HHH KEHEL ) -
Cena: (ChIH-TAL \\ = i
[aTa npoBeasHA NNaH: M|
[aTta npoBegeHWA haKT: |M| o

KonMYecTBo YHACTHWKOE 33 -
3 HVDC EHLLIAH: | 16| |

F3iAn CHaEHWPOBaHHOr O ..1-:I|‘:'_~'MEHTE|Z[ vee| X Q] L

]
[ [ononHuTensHEIE CiKaH painel{doTta) _| r

LeTop: Belfiwenanwesa Malin -

AWHTTRITAT TR RN RIE.ATIAHED BETATA I-'n"llm TH I RIH-T AT BETAT ATATTRHE
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20. In 1C there are numerous reports that can be generated/formed.

?1-1'-_' APNC: Mpoexal1CKA_VIP
ann  [Mpaeka [[f] Cnpasouror oAfl| Omuemsl | Cepewc  Okna  Crpaexa \

L - W .

YHUBEpCANEHEN OTYET MO MOBMIMZaLMAN

l
1
E _I |_'T| gl CeopHEIA 0TYeT No MoGUNMaaLIA \ E _ﬂl 2
1
1
1

T TenegonHeii cnpasouHgt  Cowwa

TpeHuHrIA b
OnpeaeneHue NpuopUTeTHEX Mo TpeBHoCTEdH
KpuTepuii oueHKKW noTeHwsana AK 3
BeinonseHke nnana MNP0

MHpopMaLya No npoekTam MoBunmzaLym
Beinnate! no MuKponpoekTamM MoGunusaUMn
Peanusauma mukponpoekTa

OT4eT o TMNam MUKpONPOEKTOB

YMCNEHHOCTE CENbCKOMro HAaCeNeH1A

= FPOpMMPOBEHWE M MCNONHEHWE B0 TkeTa /

v
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ANNEX 4.6

THIRD VILLAGE INVESTMENT PROJECT

QUARTERLY REPORTING TEMPLATE

AN\  Community Development and Investment
@“ Agency of the Kyrgyz Republic

ARIS B

Project Name:

For Quarter 20

Bishkek City
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THIRD VILLAGE INVESTMENT PROJECT
QUARTERLY REPORTING TEMPLATE

Abbreviations

1. Introduction
1 page maximum. A short introduction of the report and the project, reviewing what the project
wants to achieve, and how it is structured (components etc.). In the introduction a brief description
of main activities carried out during the Quarter can be provided. Project wide issues, challenges,
and remedial actions can be highlighted.

2. Review of Implementation by Components

10 page maximum. Description of brief introduction to the Project component and subcomponent.
Description of what scope of works have been carried out in each
subcomponent/component/project. It is very important to provide concrete figures, describe results
of activities carried out, and what higher level impacts they have had or are expected to lead to.
When providing quantitative data, it is required to take into account MIS and 1C data. Indication
of problems that you encountered during the reporting period, and also description of your
recommendations to solve these problems.

The report should detail the following sections on activities carried out:

Social mobilization with photos and results related to gender and inclusion;

Capacity development with photos and results related to gender and inclusion;

Implementation of subprojects / microprojects with photos;

Budget for disbursed and undisbursed funds. It is obligatory to reflect achievement of

Indicator C1.3 "Ratio between operating expenditures and total project budget

Procurement: the number of tenders/biddings announced, the results of tenders;

e Feedback mechanisms/Grievance Redress Mechanisms including data for (a) number of
feedback received, (b) how many were resolved, and (c) how they were resolved,;

e Short description of donor missions, implementation of activities specified in the Aide
Memoir.

e Specialists accompanying the donor mission shall prepare descriptive reports on results of
meetings with communities.

3. Problems and Issues to be Solved

No page limit- as many as needed.

e Description of problems you encountered during the reporting period. Indication of reasons
of these problems and their consequences. Indication, whether this problem has been raised
before, if so, at what level. Specify separately what was done to solve the problem raised.

e Description of issues that need to be addressed in a timely manner so that you can continue
to work effectively.

4. Plan for Next Quarter

1 page maximum. List the main activities that should be carried out during the next period.

5. Annexes
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¢ Financial analysis, including budget vs. expenditure for all activities, summed to the sub-
component, component and project level.

e Results Framework results
e Any other detailed and supporting data, including data on capacity development.
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ANNEX 4.7

THIRD VILLAGE INVESTMENT PROJECT

SEMI-ANNUAL REPORTING TEMPLATE

Community Development and Investment
Agency of the Kyrgyz Republic

Project Name:

For the first half of 20

Bishkek
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THIRD VILLAGE INVESTMENT PROJECT
SEMI-ANNUAL REPORTING TEMPLATE

Abbreviations
6. Introduction

1 page maximum. A short introduction of the report and the project, reviewing what the project
wants to achieve, and how it is structured (components etc.). Provide a brief description of the
main activities carried out during the reporting period, as well as activities that would affect
achievement of the project objectives at the end of the year. Main problems, difficulties and
corrective actions of the project can be highlighted.

7. Sub-components implementation review

15 page maximum Description of brief introduction to the Project component and
subcomponent. Description of what scope of works have been carried out in each
subcomponent/component.

Reflect the progress made regarding the planned activities for the half-year period. It is very
important to provide concrete figures, describe results of activities carried out, compare deviations
of the fact against the plan, and provide explanation of such deviation. When providing
quantitative data, it is required to take into account MIS and 1C data. Indication of problems that
you encountered during the reporting period, and also description of your recommendations to
solve these problems.

The report should detail the following sections on activities carried out:

Social mobilization with photos and results related to gender and inclusion;

Capacity development with photos and results related to gender and inclusion;

Implementation of subprojects / microprojects with photos

Budget for disbursed and undisbursed funds

Procurement: the number of tenders/biddings announced, the results of tenders

Feedback mechanisms/Grievance Redress Mechanisms including data for (a) number of

feedback received, (b) how many were resolved, and (c) how they were resolved,;

Implementation of activities indicated in the Aide Memoir of Donor Missions.

e Specialists accompanying the donor mission shall prepare descriptive reports on results of
meetings with communities.

8. Recommendations and Proposals

3 page maximum Indication what is required to be changed or implemented in order to improve
implementation of subcomponent / component / projects and to avoid difficulties in the future. The
recommendations can be of different character and also have a different focus.

9. Problems and Issues to be Solved

No page limit- as many as needed.

e Description of problems you encountered during the reporting period. Indication of reasons
of these problems and their consequences. Indication, whether this problem has been raised
before, if so, at what level. Specify separately what was done to solve the problem raised.

o Description of issues that need to be addressed in a timely manner so that you can continue
to work effectively.
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10. Plan for Next Half-Year Period

1 page maximum L.ist the main activities that should be carried out during the next period.

11. Annexes

¢ Financial analysis, including budget vs. expenditure for all activities, summed to the sub-
component, component and project level. Financial analysis will include a procurement
report and final (unaudited) balance sheet. (For annual and semi-annual reports).

e Results Framework results

e Any other detailed and supporting data, including data on capacity development.
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ANNEX 4.8

THIRD VILLAGE INVESTMENT PROJECT

ANNUAL REPORTING TEMPLATE

Community Development and Investment
Agency of the Kyrgyz Republic

Project Name:

For 20

Bishkek

THIRD VILLAGE INVESTMENT PROJECT
ANNUAL REPORTING TEMPLATE
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Abbreviations
12. Introduction

2 page maximum. A short introduction of the report and the project, reviewing what the project
wants to achieve, and how it is structured (components etc.). In the introduction an overall view
of performance can be provided, for example, looking at which annual priorities were met or not
met and analyzing expenditure against budget. Project wide issues, challenges, and remedial
actions can be highlighted.

13. Review of Implementation by Components

15 page maximum.

For each component, a brief introduction to the component shall be provided, as well as the scope
of works that has been carried out under each component/subcomponent. It is important to reflect
progress made regarding to the planned activities. It is very important to provide concrete figures,
describe results of activities carried out, compare deviations of the fact against the plan, and
provide explanation of such deviation. Also, the report should review all annual targets provided
in the Operational Manual (indicating, as appropriate, the reasons why the goals were not
achieved). When providing quantitative data, it is required to take into account MIS and 1C data.
Indication of problems that you encountered during the reporting period, and also description of
your recommendations to solve these problems.

The report should detail the following sections on activities carried out:

e Detailed description of progress towards workplan deliverables and Results Framework
targets;

e Social mobilization with photos and results related to gender and inclusion. This section
should describe how the social mobilization process increased poverty and gender focus in
local planning and budgeting during the Cycle;

e Capacity development with photos and results related to gender and inclusion. This section
should describe how the capacity building was applied by trainees were possible and
whether this application changed outcomes at the community level;

¢ Implementation of subprojects / microprojects with photos;

e Gender inclusion with analysis of whether all targets were met, why any targets were
surpassed/missed, and how the outcomes of the project for the year demonstrate gender
impact.

e Budget for disbursed and undisbursed funds, analysis of reason for undisbursed funds (by
Aiyl Aimaks / Rayons / Oblasts)

e Procurement: the number of tenders/biddings announced, the results of tenders, reasons for
rejected tender/bidding proposals, and others (Table)

e Feedback mechanisms/Grievance Redress Mechanisms including data for (a) number of
feedback received, (b) how many were resolved, and (c) how they were resolved,;

¢ Implementation of activities indicated in the Aide Memoir of Donor Missions.

e Specialists accompanying the donor mission shall prepare descriptive reports on results of
meetings with communities.

14. Recommendations and Proposals
3 page maximum. Discussion of lessons learned including an indication of what should be

modified in order to improve implementation of subcomponent / component / projects and to avoid
difficulties in the future.

15. Problems and Issues to be Solved

113



PART B ANNEX 4: PROJECT MANAGEMENT

No page limit- as many as needed.

e Description of problems you encountered during the reporting period. Indication of reasons
of these problems and their consequences. Indication, whether this problem has been raised
before, if so, at what level. Specify separately what was done to solve the problem raised.

e Description of issues that need to be addressed in a timely manner so that you can continue
to work effectively.

16. Annexes

e Project Result/Indicator Framework

¢ Financial analysis, including budget vs. expenditure for all activities, summed to the sub-
component, component and project level. Financial analysis will include a procurement
report and final (unaudited) balance sheet. (For annual and semi-annual reports)

e Any other detailed and supporting data, including data on capacity development.
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ANNEX 4.9

THIRD VILLAGE INVESTMENT PROJECT
Guidlines for Collection, Entry and Storage of Documents

In order to ensure proper accountability which substantiates the results reported to our donors, the following
guiding principles have been developed to instruct the VIP-3 personnel on how to process the project documents.

Responsibilities for data collection and storage are outlined below. In addition, all documents to be downloaded to
Management Information System (MIS) are marked to ensure the continuous supervision of activities at the local
level.

Responsibility for data collection

Each CDSO and Oblast-level Social Mobilization, Capacity Building and Gender development specialist shall be
responsible for reliability and completeness of documents collected as well as for data collection and downloading
in Management Information System in a timely manner.

Each Oblast coordinator shall be responsible for proper storage of documents collected.

Each staff of the Central Office shall be responsible for proper storage of documents collected or delivered to the
Central Office as well as the safety of data entered in MIS.

Recommendations for document storage in ARIS Oblast Offices

For proper storage of documents, it is recommended that a certain area is allocated in each Oblast Office for storage
of all VIP-3 related documents. In addition, separate files for each Aiyl Okmotu should be established for facilitating
rapid information search. If activities are conducted at the Raion level, files shall be established for each Raion
separately.

Storage of documentation can be done in Aiy-Okmetu-Offices, ARIS Regional Offices and ARIS Central Office. It can
be stored both in hard copy and in electronic version.

Hard copies of the documents stored in ARIS Oblast offices shall be stored in a locked iron cupboard*. These
documents are only accessible to VIP3 Oblast specialist and Specialist on social mobilization, capacity development
and gender development. Upon request of any document above-mentioned specialists shall provide only their
copies while original shall remain in Oblast office.

*ARIS oblast offices store hard copies (original) of those contest proposals whose Aiyl Aimaks won Oblast contest, while unsucessfull Aiyl
Okmotu has a right to take back its original Contest proposal to participate in other projects.

All hard copies of the documents related to Third Village Investment Project shall be stored in Oblast offices and
Central Office of ARIS until 2022. Then these documents shall be officially written off and disposed by Write-off
certificate of Oblast/raion state archives.

Electronic versions of documents in the ARIS Central Office can pass through two systems: 1) Document record
system and 2) Management Information System. Documents in these two systems are securely stored for an
indefinite period.

ARIS document record system is a centralized base in 1C Software, the purpose of which is to register all incoming
and outgoing official correspondence of ARIS. The document record system connects all ARIS units and projects, the
proper work of this system is controlled by the Personnel, Legal Support and Document Record Unit.

The Management Information System (MIS) is an automated system in 1C Program with access to Internet, it is
managed in the Central Office of the ARIS for effective centralization of data collection, analysis and storage. Each
ARIS staff is provided with an access for viewing, entering data in accordance with powers. Proper functioning of the
system is ensured by Project Monitoring and Evaluation Specialists.

It is expected that ARIS staff, AO specialists and CDSO will collect, process and store documents in a following way:
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Document Who Data source | Entered | Scanne | Origina | Hardco | Electronic
collects in IMS d | py is version is kept
Yes/No | Yes/No  docum | kept (location)
entis (locatio
kept n)
(locatio
n)
Minutes of | ARIS Central | Central Yes Yes ARIS ARIS Information
start-up office Office staff Central | oblast management
meetings in | specialists member Office offices | system
4 Oblasts + develops
Agenda+ documents
Participants and
Registration completes
Form during the
meeting
Expression ARIS Central | Aiyl Okmotu | Yes, via Yes, via | ARIS Project | Document
of Interest Office Docume | Docum | Central | assistan | Management
specialists nt ent Office t's System
Manage | Manag folder
ment ement “Letters
System System of
Interest
VIP-3
Cycle
2”in
the
Central
Office
of ARIS
Code of ARIS Central | Aiyl Okmotu | Yes Yes ARIS Project | Information
Conduct Office Central | assistan | management
specialists Office t's system
folder
“VIP-3
Code of
Conduc
t
Order to CDSO Aiyl Okmotu | Yes Yes Ayil ARIS Information
establish an Okmot | Oblast | management
Initiative u office | offices | system
Group
List of CDSO Aiyl Okmotu | Yes Yes Ayil ARIS Information
community Okmot | Oblast | management
training u office | offices | system
attendees
Approval of | CDSO Aiyl Okmotu | Yes Yes Ayil ARIS Information
work plan Okmot | Oblast | management
for u office | offices | system
investment
implementa
tion in AO +
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Yes/No

Scanne
d
Yes/No

Origina
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docum
entis
kept
(locatio
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Hardco
py is
kept
(locatio
n)

Electronic
version is kept
(location)

work plan
for
investment
implementa
tion

Sub-project selection process

7

10

Village CDSO

profile
Citizen CDSO
budget
Minutes of | CDSO
village
prioritizatio
n meetings+
List of
participants
who
attended
Focus
Groups +
Registration
list with the
results of
voting and
ranking the
community
needs
identified in
FG + Names
and contact
information
of FG
representati
ves for
participatio
nin village
prioritizatio
n meeting +
Photos of
meeting
Minutes of
village
prioritizatio
n meeting +

CDSO

Ayil Okmotu

Ayil Okmotu

Ayil Okmotu

Ayil Okmotu

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Ayil
Okmot
u office
Ayil
Okmot
u office
Ayil
Okmot
u office

Ayil
Okmot
u office

Ayil
Okmot
u office
Ayil
Okmot
u office
ARIS
oblast
office

ARIS
oblast
office

Information
management
system
Information
management
system
Information
management
system

Information
management
system
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# Document Who Data source | Entered | Scanne | Origina | Hardco | Electronic
collects in IMS d | py is version is kept
Yes/No | Yes/No  docum | kept (location)
entis (locatio
kept n)
(locatio
n)

List of
participants
who
attended
village
prioritizatio
n meetings
+
Registration
list with
voting
results and
ranking of
community
needs
identified in
FG, showing
the highest
priority
selected
+ Names
and contact
information
of FG
representati
ves elected
to
participate
in village
prioritizatio
n meeting +
Photos of
meeting +
Photos of
voting +

11 Minutes of | CDSO Ayil Okmotu | Yes Yes Ayil ARIS Information
AA Okmot | oblast management
prioritizatio u office | office system
n meeting +
registration
list + photos
+ ranked
priorities

Process of selecting micro-projects
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# Document Who Data source | Entered | Scanne | Origina | Hardco | Electronic
collects in IMS d | py is version is kept
Yes/No | Yes/No  docum | kept (location)
entis (locatio
kept n)
(locatio
n)
12 Village CDSO Ayil Okmotu | Yes Yes Ayil ARIS Information
profile Okmot | oblast management
u office | office system
13 Citizen CDSO Ayil Okmotu | Yes Yes Ayil ARIS Information
budget Okmot | oblast management
u office | office system
14 List of CDSO Ayil Okmotu | Only No Ayil Information
vulnerable guantita Okmot management
persons in tive data u office system
AA
15 Minutes of CDSO Ayil Okmotu | Yes Yes Ayil ARIS Information
FG + Okmot | oblast management
registration u office | office system
lists +
photos of
discussions
+ Ranked
priorities of
each FG
16 Questionnai | CDSO Ayil Okmotu | Yes Yes Ayil ARIS Information
res of Okmot | oblast management
vulnerable u office | office system
groups of
population
17 Minutes of | CDSO Ayil Okmotu | Yes Yes ARIS Ayil Information
AC meetings oblast Okmot | management
to select offices | u office | system
priorities for
submission
to the
Oblast
Contest +
registration
lists +
photos + list
of ranked
priorities
LDS + Investment plan
18 Minutes of | CDSO Ayil Okmotu | Yes Yes Ayil ARIS Information
design Okmot | oblast management
verification u office | office system
meeting +
Original
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# Document Who Data source | Entered | Scanne | Origina | Hardco | Electronic
collects in IMS d | py is version is kept
Yes/No | Yes/No  docum | kept (location)
entis (locatio
kept n)
(locatio
n)
and ranked
priorities
19 Minutes of | CDSO Ayil Okmotu | Yes Yes Ayil ARIS Information
LDS Public Okmot | oblast management
Hearings + u office | office system
Original
registration
lists, photos
and ranked
priorities
20 LDS CDSO Ayil Okmotu | Yes Yes Ayil ARIS Information
approved by Okmot | oblast management
AK u office | office system
21 Poverty ARIS ARIS Central | Yes Yes ARIS Information
Checklist Central Office staff Central management
Office staff | + Oblast Office system
Specialists
22 Documentat | ARIS Project Yes Yes ARIS Information
ion checklist | Central proposals Central management
Office staff | submitted Office system
+ Oblast by AO VIP-3
Specialists office
23 Internal ARIS Project No Yes ARIS VIP-3 Internal Audit
Audit report | Central proposals Internal | Office documentation
on Office staff | submitted Audit in ARIS | storage system
verification by AO Unit Central
process Office
in the
folder
“0ccC
Cycle
o
24 Technical Oblast Oblast Yes Yes ARIS ARIS Information
checklist engineer + engineer + oblast Central | management
that gives CDSO CDSO offices | Office system
an initial at
assessment Technic
of the al
requirement Supervi
s for sion
objective office +
compliance Office
and 100% VIP-3

functionality
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# Document Who Data source | Entered | Scanne | Origina | Hardco | Electronic
collects in IMS d | py is version is kept
Yes/No | Yes/No  docum | kept (location)

entis (locatio

kept n)

(locatio

n)

25 ocCC Contest Aiyl Okmotu | Yes, all Yes, all | ARIS Aiyl Information
electronic Commission quantita | docum | oblast Okmot | management
scorecards tive data | ents offices | u Office | system
for each are to from
proposal (SP be the
and MP) entered | Project

to MIS Propos
al
should
be
scanne
d

26 Project CDSO Aiyl Okmotu | Yes Yes ARIS AO Information
proposals in oblast office management
sealed form offices system

27 OcCcC ARIS Central | Oblast Yes Yes ARIS ARIS Information
protocol Office Contest Central | Central | management
with a specialists Commission Office Office system
ranked list
of winners
of the
Oblast
Contest

Specialized trainings

28 Order + CDSO Yes Yes ARIS Project | Information
Training Central | assistan | management
program + Office t's system
Lists of HR folder
participants depart | “VIP-3
+ Training ment Orders”
budget

29 Registration | CDSO Yes Yes ARIS ARIS Information
lists with Central | oblast management
signatures Office office system
of training Finance
participants depart
+ training ment
reports

Basic trainings

30 Order + ARIS Central Yes Yes ARIS Project | Information
Training Office Central | assistan | management
program + specialists Office t's system
Lists of HR folder
participants depart | “Orders
+ Training ment ”
budget
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# Document Who Data source | Entered | Scanne | Origina | Hardco | Electronic

collects in IMS d | py is version is kept
Yes/No | Yes/No  docum | kept (location)
entis (locatio
kept n)
(locatio
n)

31 Registration | Consultant Yes Yes ARIS ARIS Information
lists with Central | oblast management
signatures Office office system
of training Finance
participants depart

ment

32 Post + pre Consultant Yes Yes ARIS Information
testing of Central management
training office system
participants

33 Reports of Central Yes Yes ARIS Information
consultants | Office Social Central management
conducting | Mobilizatio Office system
basic n and Folder
training Capacity “VIP-3

Building trainers
specialist !
reports

Exchange visits on a peer-to-peer basis

34 Order + ARIS Central Yes Yes ARIS Project | Information
Program of | Office Central | assistan | management
the visit + specialists Office t's system
Lists of HR folder
participants depart | “VIP-3
+ Budget of ment Orders”
the visit

35 Registration | Oblast Yes Yes ARIS ARIS Information
lists with Social Central | oblast management
signatures Mobilizatio Office office system
of n and Finance
participants | Capacity depart
in the visit Building ment

specialist

36 Score cards | Oblast Yes Yes ARIS ARIS Information
on the Social Central | oblast management
satisfaction | Mobilizatio office office system
of the n and
exchange Capacity
visit Building

specialist

37 Report on Oblast Yes Yes ARIS ARIS Information
the Social Central | oblast management
exchange Mobilizatio office office system
visit n and
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# Document Who Data source | Entered | Scanne | Origina | Hardco | Electronic
collects in IMS d | py is version is kept
Yes/No | Yes/No  docum | kept (location)
entis (locatio
kept n)
(locatio
n)
Capacity
Building
specialist

Implementation of sub-projects and micro-projects

38 AO Bank CDSO Aiyl Okmotu AO ARIS
account office oblast
statement office

39 Framework | ARIS Central | ARIS, AC, Yes Yes ARIS ARIS Information
agreement | Office AO Central | oblast management

specialists Office, | office system
Aiyl
Okmot
u
office,
AC
office

40 Order for CDSO Aiyl Okmotu | Yes Yes Aiyl ARIS Information
the Okmot | oblast management
approval of u office | office system
the Joint
Monitoring
and
Evaluation
Group

41 Report on CDSO Joint Yes Yes Aiyl ARIS Information
monitoring Monitoring Okmot | oblast management
of and u office | office system
construction Evaluation
completion Group
50%

42 Report on CDSO Joint Yes Yes Aiyl ARIS Information
monitoring Monitoring Okmot | oblast management
of and u office | office system
construction Evaluation
completion Group
100%

43 Community | CDSO Joint yes Yes Aiyl ARIS Information
Scorecard Monitoring Okmot | oblast management

and u office | office system
Evaluation
Group
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ANNEX 4.10

THIRD VILLAGE INVESTMENT PROJECT

ANNUAL WORKPLAN TEMPLATE

AN\ Community Development and Investment
@“ Agency of the Kyrgyz Republic

ARIS B

Project Name:

ANNUAL WORKPLAN

For 20

Bishkek
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Abbreviations
1. Introduction

1 page maximum. A short introduction of the report and the project, reviewing what the project
wants to achieve, and how it is structured (components etc.).

2. Proposed Modifications for the Year (if any)

Ne | Description of any proposed modifications in implementation approach or calendar,
giving justification, how the change reflects lessons learned in the prior year, and noting
any changes to the POM or training materials requiring no objection.

3. Planned Implementation by Component
10 page maximum.

Description of expected inputs, outputs and outcomes for each component in the coming
year.

a. Capacity Building- How many people will be trained; how many of them women;
from how many AAs; and with what learning results.

b. Social Mobilization- How many people will be consulted; how many of them women;

from how many AAs; and with what results.

Investments- What budget available for awards.

d. Project Implementation — Any personnel changes; planned monitoring and evaluation
activities

134

4. GANTT Chart
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The work plan of the Third Village Investment Project for [YEAR]
Events Results Level The Duration | Date Responsible Reporting
participants persons
| Social mobilization |
Detail
the entire
event

Capacity building activities

Events for women

Oblast Contest Commission

Implementation of SP and MP ¢

ontracts

Monitoring and evaluatio

=]

Audit

Final Activities
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ANNEX 4.11

THIRD VILLAGE INVESTMENT PROJECT

COMMUNITY CHECK, COMMUNITY SCORECARDS

Community Development and Investment Agency of Kyrgyz
Republic

(For CDSO use, Component 2)

Third Village Investment Project

Updated draft document dated ApFH—}S,—Z-G-:l-Q_

Kyrgyz Republic
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Introduction

The objective of the community _scorecard -is to:

(i) Present, and make transparent, all relevant subproject information (process, budgets and
expenditures, outcomes, concerns/issues) for each Cycle
(ii) Provide a safe space and opportunity for measuring community perception of the -

mobilization process (all participating AAs) and (b) the eventual investment (winning AAs) through

transparency, discussion and, finally, a rating process and qualitative follow up;

(iii) Document challenges and areas in need of improvement (and those that should stay the same) and
(iv) Develop an action plan to make improvements and recommend how Cycle 3 implementation can be
improved.®

Basic principles of the social audit and community scorecard are:

Checking the process, finance and outcomes of the Cycle activities

Encouraging community members to attend and actively participate

Disclosure and meaningful access to information

An empowering space for villager participation — this is likely not to be in large AA meetings.

Following a cycle of open information >> community check /comment >> collective recommendations

>_>> open information >> community check /comment >> collective
recommendations >> _
Focus on broad attendance by appropriate location and timing of event as soon as possible after the time
of OCC decision (_) and subproject or micro-project
completion (for the “investment” Community Check and Scorecard).

This Guideline is intended for the use of project staff, Aiyl Okmotu and community members. The facilitation of the
Community Check will be conducted by Community Facilitators (CF) who will be selected from volunteers in the
community. These CF should not be members of other groups (e.g. Initiative Groups, M&E Group, AO office, etc.) as
they must represent a neutral third party in the facilitation role.

Timing of the Community Check meetings will include:

(i) The community check methodology will be tested initially in 1 village in Chui Oblast which implemented a
sub-project.

(i) Upon completion of that test/pilot, the methodology and tools will be revised as needed.

(iii) The final methodology will be conducted in the remaining Aiyl Aimaks with sub-projects;

(iv) Subsequently, the Community Check will be conducted in Aiyl Aimaks where microprojects were
implemented.

All of the Community Check meetings for Cycle 1 investments will be completed by September 2019.

Participants of the Community Check meeting should be direct project beneficiaries, including community members,
Initiative Group, Participatory Monitoring and Evaluation Group, Aiyl Okmotu members, Head of Aiyl Okmotu and
Aiyl Kenesh representatives. The ratio of regular residents (beneficiaries or “demand” side) to Initiative group/
Monitoring and Evaluation Group/Aiyl Okmotu staff (“supply” side) should be at least 3:1. Women’s’ attendance
must be at least 50%.

5 The Community Scorecards will also generate data for three Results Framework indicators: (1) PDO5. Beneficiaries observing
improvement of access to infrastructure facilities (gender differentiated) (2) Indicator C1.3. Percentage of beneficiaries
considering that their role in decision-making has increased (gender differentiated) and (3) Indicator 2.4. Percentage of
beneficiaries considering that their priority needs are reflected in the investments financed by the project.
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e Members of Initiative group and M&E group should be invited to make a presentation on KEY
information to communities.
e Ratio regular residents to Initiative Group/M&E Group/AO staff should be minimum 3:1.

Step 2: Beginning of the meeting. Presentation conducted by Aiyl Okmotu Head and M&E
Group members

This step aims to provide detailed information on project activities including information on process, outcomes,
finances as well as feedback, for the . This information will
be used by community members to check the process prior to filling in the Community Scorecard in accordance with
Step 3 of this Guideline.

1. Beginning of the meeting. Introductory words.

e After registration of all invited participants (Attendance form is given in Annex 9) CF makes
introductory speech to explain the aim of the meeting. It is important to note that the results of
this check will be used to develop further recommendations to improve project implementation
process and to evaluate three project indicators by the project specialists. The

will take into account the opinion of each participant. The
materials will not be used for other purposes.

2. Presentation by Head of Aiyl Okmotu, _and M&E group members.

e The presentations given by the Aiyl Okmotu Head, _and M&E Group members
should be set up to answer a number of questions (Annex 3). Lengthy presentations which go
through village population etc. are not necessary as the information is not useful to a social audit
meeting. Only one presentation per project meeting. It could be three people but they would stand
together, and speak from the same flip chart sheet.

Presentations should be geared toward the community check.

The _should be kept to !
The key information should be available on the wall. Presenters should speak to what is on the wall.
Project needs identification lists (including women’s list) should be displayed to compare what was
delivered with what women and men prioritized.

Step 3: Subproject/Microproject Community Scorecard (SCSC) (Form is given in
Annex 6).

This step aims to receive feedback of community members/consumers and representatives of Aiyl Okmotu, Aiyl
Kenesh, Initiative Group and M&E group on (i) the community mobilization process and (ii) the investment
outcomes.

The Scorecard will be filled not only by community members (service consumers) but also by Service providers (Aiyl
Okmotu, Initiative Group and M&E Group members) as they have different view of the process and outcomes (Form
of Scorecard is given in Annex 6). This should be done in separate rooms or in opposite ends of the same room if
necessary, following the process described here:

The evaluation sheet shown in Annex 6
should be posted on the wall for each group

e Stickers are given to each participant- one for each question (with different colors for men and
women).

-Participant come to the Evaluation scorecards on the wall and stick the sticker on the rating s/he
choses. All participants can do this at the same time
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Results should be calculated/shown separately for the Community Scorecard and the Service Provider Scorecard.The
originals of the completed scorecards will be kept at the Ail Okmotu Office. Photos of the completed scorecards
should be entered into VIP-3 Management Information System (MIS) by CDSOs for further processing of the results.

Step 4: Feedback and discussion

This step aims to understand and explain the results of the scorecard and identify ways to improve r

still working in the small groups, the CFs should facilitate discussion by the participants using the flip chart sheets

given in Annex 7. The flipchart questions for discussion are: (a) what was good process/result, (b) what was not so
good process/result? (c) What were the issues? (d) What are the key areas where improvement can be made?

Step 5: Development of -Action Plan

This step is to agree on actions to address any shortcomings identified during the discussion and develop
recommendations for further improvement of the process, within existing budgetary and technical constraints.

For example, if the community feels that access to the facility is not equal, that service provision could be
improved, or that it does not fully meet the needs of the community, there may be actions that the local
government, facility staff members, or the community itself, can take to improve the situation.

PP FESEREatiVES frOmIthE WO BroUpSIpresent the results of their Scorecard SGNEINPIOPOSEAIACHONSHTHENIEE
EfoUpIasaWHoIE SHEUIdBFiGTitizections as relates to both process and results EEjGinty deVelop anACtionplan
(Appendix ) as follows:

-Process— The CF invites the community, Aiyl Okmotu, Initiative Group and M&E Group members to prioritize
their recommendations for how the social mobilization process itself could be more inclusive or
transparent. These recommendations can be forwarded to VIP3 to inform future cycles _

2. Results/Investment- Participants should discuss shortcomings identified through the _
discussion and scorecard. Participants should raise suggestions for actions and local government can
provide information on whether those action items seem feasible. Actions should be invited from both
service providers and service users and should be documented in the minutes such that the AO Head and
service providers have a record of what was committed to during the discussions. These recommendations
should be forwarded to the Aiyl Kinesh if necessary for endorsement and/or inclusion in future LDS.

CF summarizes discussion results as “Community Check of SP” shown in Annex 8. All responses should be gender
disaggregated where possible.

Step 6: Follow up [SEREIGIREACHOREIAN

1. &~ -enters all documentation related to the scorecards (list is given in Annex 11) into ARIS
Management Information System (MIS).

2. At Aiyl Aimak level:
e  After the meeting head of Aiyl Okmotu will have:
- Summary of evaluation results from the Community Scorecards by the community
members

- Summary of evaluation results _Scorecards of Aiyl Okmotu,

Initiative Group and M&E Group members
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PART B

SCORECARD PREDEFINED CRITERIA- PROCESSMEETING

ANNEX 4: PROJECT MANAGEMENT

Annex 6

Scorecards of COMMUNITIES / SERVICE CONSUMERS (Scorecards of SERVICE PROVIDERS)

1. Do you think that the
Project team has
provided your AA with
sufficient access to the
necessary information
to participate in the
project?

Yes, the Project team
provided all
necessary

information on time.

Yes, the Project team
provided some

information

Yes, the Project team
provided
information, but not
complete and/or not

on time

No, the Project team
did not assist us in
providing the
necessary

information.

N

. Do you think that the
community’s opinion
was taken into
account during the
community
mobilization process?

Yes, the community’s
opinions were fully

taken into account

Yes, the community’s
opinions were taken
into account to some

extent

Yes, the community’s
opinions were taken
into account to small

extent

No, communities’
opinions were not

considered at all.

3.Do you think that the
opinions from men
and women were
considered equally
during the process of

Yes, the opinions of
men and women

were considered

Women’ opinions
were considered

sometimes but not as

Women's opinions

were considered, but

No, women’s

opinions were not

increased your role in
local decision making?
(C1.3)

significantly
increased role in local

decision making

increased to some

extent

. very rarely considered at all.
determining the equally much as men’s.
priorities?
4. Has  the Project Yes, | felt | had a | felt my role | felt my role

increased only a

small amount

No, | didn’t feel my

role changed at all

1. Do you think that
your priorities have
been reflected in
the investment
financed by the
Project? (C 2.4)

Yes, the Subproject
was a top priority and

meets village needs

The Subproject was a
priority and meets
village needs to some

extent

The Subproject was
lower priority or

meets limited needs

No, the subproject
was not a village
priority and does not
meet village needs

2. Hasthe Project
improved your
access to
infrastructure
facilities? (PDO 5)

Yes, the VIP-3
significantly
improved my access
to infrastructure

The VIP-3 somewhat
improved my access

The VIP-3 improved
my access only to a
small degree

No, the VIP-3 has not
improved my access
to infrastructure

3. Do all members of
the community

Yes, there is fully fair
and equal access to

Yes, most members
of the community

Only a few members
of the community

No, the facility is not

management of the
investment met
your expectations
in terms of fairness
and transparency?

Yes, it was very fair
and transparent

It was acceptably fair
and transparent

: the facility for all open to the
have fair and equal membersyof the have equal access to have access to the c2mmunit
access to use the ! TR facility y
facility? community

4. Hasthe

It was not very fair
and transparent

No, it was not fair or
transparent
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WHY DID WE SCORE
IT THAT WAY?

What did we like?

[
!

WHY DID WE
SCORE IT THAT
WAY?

What didn’t
we like?

We think
some
changes that
could be
made are....
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ATTENDANCE FORM
AA/Raion/Oblast:

Annex 9

Date of meeting:
Venue:

Total number of participants: including men women
Total number of “service providers”:
Total number of “regular” community members:

Name Sex Position and contact
(M/F) phone number

2
2

Signature
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(add rows as necessary)
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