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lNDEPENDENT AUDlToR,S REPoRT
То the Мапаgеmепt of the Second Regional Economic Development Ploject чпdеr the
community Development and lnvestment Аgепсу
Grant No. D976-KG and Credit No. 7049-KG

Орiпiоп

We have audited the accompanying special purpose financial Statements of the Second Regional
Economic Development Project (the "Project"), Which comprise the Summary of fчпds received
and expenditures paid and the sчmmаry of expenditures paid Ьу project parts for the уеаr ended
DесеmЬеr З1, 2025, and notes to the рrоlесt financial statements-

lп очr орiпiоп, the ассоmрапуiпg project fiпапсiаl Stalements present fairly, iп all material
respects, the Summary of funds received and expenditures paid апd the summary of

expenditures paid Ьу prqect parts of the Proiect for the уеаr ended DесеmЬеr 31, 2025, iп

ассоrdапсе with the special purpose framework comprising the lпtеrпаtiопа| Public Sector
Ассочпtiпg Standard "Fiпапсiаl Reporting Under the Cash Basis of Accounting" (the "lPSAS")
issued Ьу the lnternational Public Sector Accounting StandardS Board of the lnternational
Fеdеrаtiоп of Accountants, and the Wоrld Вапk's Fiпапсiаl Мапаgеmепt Sector Board's
"Guidelinesj Аппuаl Fiпапсiаl Reporting and Auditing for World Вапk Financed Activities" (the

"WB Guidelines").

BaSis for opinion

We conducted our audit in ассоrdапсе with lпtеrпаtiопаl Standards оп Auditing (lSAs). our
responSibilitieS under those standards аrе further described iп the Auditor's ReSponsibilities for
the Audit of the Special Purpose Fiпапсiаl Statements Section of this report. We аrе independent
of the Рюjесt iп accordance With the ethical requirements applicable to our audit of the financial
Statements iп the Kyrgyz Republic and have fulfilled очr other ethical responsibilities iп
ассоrdапсе with these requirements, We believe that the audit evidence we have obtained is
Sufficient and appropriate lo рrочidе а basis for оur орiпiоп.

Emphasis of Matter - Basis of Ассочпtiпg and Restгiction оп Use and Distribution

Without qualifying our орiпiоп, we draw attention to Note 2 to the project financial statements,
Which deScribe the basis of accounting. These pюject financial statements Wеrе prepared fоr
complying With the аррrорriаtе World Bank Guidelines and Grant аgrееmепts requirements.
These circumstances do not lead to modification of the auditor's орiпiоп,
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The prolect fiпапсiаl Statements аrе рrераrеd to aSSiSt the Pю.ject to comply With the
requirements of the World Bank. As а result, the рюjесt financial Statements may not Ье suitable
for another purpose,

Responsibilities of Management and Those Сhаrgеd with Gочеrпапсе for the Special
Рчrроsе Fiпапсiаl StatemenБ

Management is геsропsiЬlе fоr the рrераrаtiоп апd fair presentation of these special purpose
financial statements in ассоrdапсе With lпtеrпаtiопаl Public Sector Accounting Standard
"Fiпапсiаl Reporting Under the Cash Basis of Accounting" (the "lPSAS") issued Ьу the
lnternational РчЬliс Sесtоr Ассочпtiпg StandardS Воаrd of the lnternational Fеdеrаtiоп of
Accountants, and the World Bank's Financial Мапаgеmепt Sector Board's "Guidelines: Аппчаl
Financial Rерогtiпg and Auditin9 for World Bank Fiпапсеd Activities" (the "WB Guidelines"), апd
for such iпtеrпаl сопtrоl as mапаgеmепt determines is necessary to епаЬlе the preparation of
project financlal Statements that аrе frее fгоm material misstatement, Whether due to fraud or
еrrоr.

Auditor's Responsibilities for the Audit of the Special Рчrроsе Fiпапсiаl Statements

our objectives аrе to obtain reasonable assurance about whether these project financial
statements as а whole are free from material misstatement, whether due to frачd or еrrоr, and to
issue ап auditor's report that includes очr opinion. Reasonable aSsurance iS а high level of
аssчrапсе but iS not а guаrапtее that ап audit conducted iп ассоrdапсе with lSAs wi|l always
detect а material misstatement whеп it exists. Misstatements сап arise from fraud or егоr and
аrе considered material if, individually оr in the aggregate, they could rеаSопаЬlу Ье expected to
influence the есопоmiс decisions of users taken оп the basis of these special purpose fiпапсiаl
statements,

As part of ап audit iп accordance with lSAs, we exercise professional judgment and maintain
professional skepticism throughout the audil. We also:

. ldentify and assess the risks of material misstatement of the financial statements, whether
due to fгаud оr еrrоr, design апd реrfоrm audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide а basis for оur opinion.
The risk of not detecting а material misstatement resulting from fraud is higher than опе
resulting from еrrоr, aS fraud mау involve collUsion, forgery, intentional omissionS,
miSrepresentations, оr the override of internal control;

о obtain ап understanding of iпtеrпаl control rеlечапt to the audit iп order to design audit
procedures that are аррrорriаtе in the circumstances, but поt fоr the рчrроSе of

expresSing ап opinion оп the effectiveneSS of the Рюjесt's internal сопtrоl;

о Evaluate the аррrорriаtепеss of accounting policies used and the rеаsопаьlепеss of

accounting estimates and related disclosures made Ьу management;

. conclude оп the аррrорriаtепеss of management's use of the going сопсеrп basis of

accounting and, based оп the audit evidence obtained, whether а material uncertainty

exists related to events оr conditions that may cast Significant doubt оп the Project's

ability to сопtiпче aS а going сопсеrп. lf We сопсlчdе that а material uncertainty exists,

we аrе required to draw attention in our auditor's report to the related disclosures in the

financial statements оr. if such disclosures аrе inadequate, to modify our opinion. очr
сопсlusiопs are based оп audit evidence obtained up to the date of оur auditor'S report.

However. future ечепts оr conditions may cause the Рюjесt to cease to continue as а

going сопсеrп,
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We communicate With those charged With gочеrпапсе regarding, among other matters, the
рlаппеd Scope and timing of the audit and Significant audit findings, including апу significant
deficiencies iп iпtеrпаl control identified dчПпg our audit.

The епgаgеmепt partner responsible for the audit resulting in thiS independent audito/s report iS

Gulnaz Taiyrbekovna Borbugulova,

Saidov Fi Borbugulova Gulnaz ТаiуrЬеkочпа
Мапаgiпg Director - Е mепt Раrtпеr
LLc "RS LLc "RS гgуzStan"

Qualified ified Auditor
in the Куrg iп the Kyrgyz Republic

Qualification Certificate No. 0З50
dated November 6. 2015dated January 12,2021

ldentification RegiStration Number No,
2101 308
dated August 8, 202З,
registered With the
State Service for Regulation and Supervision
of the Financial Market under the
Ministry of Есопоmу апd Соmmеrсе
of the Куrgуz Republic

June 29. 2026
Bishkek, Kyrgyz Repub|ic

Qualification се о 0489

yzStan
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тhе ýecond Ftegional Economic Development ProJect Grant Nо. D976-KG, Gredit No.7049-KG
(Amounts in tables are presented in Uý dollars)

MANAGEMENT STATEMENT оF RESPoNSlBlL|TlEs
FOR ТНЕ PREPARAT|ON AND APPROVAL ОF ТНЕ F|NANCIAL STATEMENTS

The following statement, which should Ье read iп сопjчпсtiоп With the description of the independent
aUdito/s responsibilities, is made to distinguish between the auditor'S апd mапаgеmепt'S responsibilities With
rеsресt to the financial statements of the Second Regional Есопоmiс Development Project financed under
Grапt No. D976-KG, credit No, 7049-KG (hеrеiпаftеr rеfеrrеd to as the ''Project''),

The Project Management is responSible for the preparation of the financial statements of the project that
present fairly, iп all material respects, the statement of proceeds received and expenditures incuired апd the
statement of expenditures iпсUrrеd for the parts of the project for the year ended DесеmЬег 31, 2025, in
ассоrdапсе with lnternational public sector Accounting standards "Fiпапсiаl Rероrtiпg чпdеr the cash
Basis of Accounting" issued Ьу the lnternational public sector Accounting standards Въаrd of the
lnternational Fеdеrаtiоп of AccountantS (hereinafter "lPSAS") and "Guidelines for the АппUаl Рrераrаtiоп of
Financial StatementS апd the Audit of World Bank-Financed Activities" issued Ьу the Fiпапсiаl Management
Sector council of the Wortd Вапk (hеrеiпаftеr "World Вапk Guidelines'').

lп рrераriпg the Project'S financial statements, the management iS responSible for:

. selecting appropriate accounting policies апd applying them consistently;. making геаSопаЬlе estimates апd calculations;, complying with the requirements of the lpsAs and wогld Bank Guidance Notes, including disclosure апd
ехрlапаtiоп of any mаtегiаl deviations in the Project financial statements; and, рrераriпg the project's financial statements, based оп the assumption that the Рю,iесt will сопtiпче to Ье
implemented in accordance with its аррrочёd implementation schedule,

Management of the Project is alSo responsible for:

, developing, implementing and maintaining ап effective and reliable iпtеrпаl сопtгоl system, and
identification of risks iп the internal control system;, maintalning ап accounting system that enables the preparation at any time of information about the
financial position of the project with rеаsопаьlе ассurасу and that ensures that the financial statements of
the Project comply With the requirements of lPSAS and the World Вапk Guidelines;, maintaining accounting records iп ассоrdапсе with the legislation of the kyrgyz Republic, as well аý in
ассогdапсе With the requirements ofthe Project operational management апd the reqUirements ofthe
World Bank;, taking such mеаsuгеS as are rеаSопаЬlу practicable to епsчrе the Safety of the Project assets; and. identifying and рrечепtiпg fraud, егrоrs апd other abuses,

The Project financial Statements for the year ended DесеmЬеr 31, 2025 Wеrе approved апd authorized Ьу
the ProJect mапаgеmепt оп June 29, 2026.

оп behalf of апа

umady .А. ес
fоr

lпчеstmеп Со uniti

//

a

!

Yusupov R.T. Acting
Fin а ncial nager of Agency for Development
and lnvestment of communities

June 29, 2026 Bishkek, Kyrgyz Republic

о

June 29, 2026 Bishkek, Kyrgyz Republic

Director



тпе Sесопd Fteglonal Economic Dечёlорmепt Project Grant No. D976-KG, credit No. 7049-KG
(Amounts in tables are presented in Us dollars)

SUMMARY ОF FUNDS RECE|VED AND EXPEND|TURES PA|D

FoR тнЕ YEAR ENDED DEGEMBER 31, 2025
(iп Us dollars)

Note:

For the year For the year
ended December ended December

зl,2025 з1,2024 cumulative

opening Ьаlапсе 4 l 773 l39 1 867 зl4

Funds receivod

Grапt No, D976_KG

credit No. 7049-KG

7 72о 918

742 294

1 2,16 801

600 000

Total funds received 8 463 212 l 8,|6 801 19 436 564

оthеr income 6 34 505 92 264

ТоЫ receipb 8 494 967 l 85l 306 l9 528 828

Expen9es

(1) Goods, works, non_consulting Services, cюnsulting
sеrчiсеS; Training and operating expenses for Parts 1,
2,1,2.2(а),3(а) and 5 ofthe Project 7

(2) Goods, Works, non-consulting services, consulting
SеrчiсеS; Training for targeted investment sub-projects in
accordance With Part 2,2(Ь) of the Poect

(3) Goods, works, non_consulting services, consulting
Sегчiсеs апd Тrаiпiпg чпdеr the Small Grant of Раrt 3 (Ь)
of the Project

(4) Emergency Expenditures чпdеr Раrt 4 of the Project 7

7 4з9 242

1 203 787

97 268

1 2оз 7в7

498 559 7 381 351

8 т40 297 l 92i 175 .|7 974 994

Оthеr expenses 8 34 483 60 508

closing Ьаlапсе 4 1 493 326 l 77з 1з9 1 49з з26

$

оп behalf of th

zh umadylov
Director of А су
of communi

YuSupova R.T. ng
Stment Financial Мапаgеr ofAgency for Development

and lnvestment of communities

June 29,2026 Bishkek, Kyrgyz RерчЬliс

,ltч

12/

D пt

7

ve

10 437 715

8 998 849

1 422616 9 389 856

Total expenses

24 306

June 29,2026 Bishkek, Kyrgyz Republic



тпе ýесопd Rеglопаl EGonomic Development Project Grant Nо. D976-KG, credit No. 7049-KG
(Amounts iп tables are presented in US dollars

SUMMARY ОF EXPEND|TURES PAlD BY PROJECT PARTS

FоR тнЕ YEAR ENDED DECEMBER 31, 2025
(iп US dollars)

Fоr the year Fоr the year
ended December ended Dесеmьеr

3l,2025 31,2024 cumulative

6 799 259

1 464 з47

в27 409

233 696

7 728 960

,l 760 7з9

97 268

379 423

498 559

361 511

7 381 351

1 103 944

а 740 2gT 1921 1т5 17 974 994

оп behalf of мапа

z чmаdyI
Director еп
lnveStme ч

Jчпе 29, 2026 Bishkek, Kyrgyz Republic

Yusupova . Acting
Fiпапсiаl Мапаgеr of Agency for Development
апd lnvestment of communities

June 29, 2026 Bishkek, Kyrgyz Republic

t

l

N,i

jl

Part 1: Sчррогtiпg Municipal lnfrastructure, BaSic Public Services
and capacity Buildin9

Раrt 2: Strengthening Agriculture competitiveness

Part 3: Promoting Local Economic Development through the Small
Grants Рrоgrаm

Part 4: contingent Еmег9епсу ResponSe Соmропепt (cERc)

Раrt 5: Ореrаtiопаl Support

Total
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тпе second ltegional Есопоmiс Developm
(АmочпЬ in tables are presented iп US do

ent Project Grant No. D976-KG, credit No. 7049-KG
llаrS)

1

NOTES ТО ТНЕ F|NANC|AL STATEMENTS ОF ТНЕ PROJECT
FoR тнЕ YEAR ENDED DEсEMBER 31, 2025
(iп US dollars)

GENERAL lNFoRMAT|oN

According to.the Fiпапсiпg Agreement ЬеМееп the Kyrgyz Republic апd the lnternational Development
Association (hеrеiпаftеr rеfеrrеd to as "lDA") dated Арril 22,2о22,1Dд provided Grant No. D976-KG in
the amount of 17 900 000 Special Dгаwiпg Rights (hereinafter referred to as "SDR") and credit No, 7о49-
KG iп the amount of 17 900 000 SDR to the Kyrgyz Republic.

The credit and Grапt were provided for the implementation of the "second Regional Economic
Development Pюject" (hereinafter referred to aS the ''Project'').

Project рчrрозе

The objectives of the Project аrе to improve access to basic municipal Services, strengthen
competitiveness of selected agriculture value chains, and increase SME activities iп tБе Batken region.

The Project соmргiýеs the followin9 parts:

Part 1: Supporting Municipal lnfгastructure, Basic PUblic SеrчiсеS, and Capacity Building;

Part 2: Strengthening Agriculture competitiveness;

Раrt 3: Promoting Local Есопоmiс Development through the Small Grants Рrоgrаm;

Рагt 4: contingent Еmеrgепсу RеsропSе Соmропепt (cERc);

Раrt 5: Ореrаtiопа| Support.

Раrt 1: Supporting Мчпiсiраl lnfrastructure, Basic Public Sеrчiсеs, and Capaciý Buildin9

а. lmрrочiпg municipal infrastructure and associated municipal services, inciuding, inter alia:

(i) sewerage, Water Supply and drainage Systems,

(ii) municipal and rеgiопаl rоаds and Street lighting;

(iii) schciols and kiпdеrgагtепs; and

(iv) other municipal assets of high interest to the community, in selected locations,

ь Training and other capacity building fоr local, regional and rеlечапt сепtrаl public bodies оп the issues
of territorial and investment planning and dечеlорйепt, seismic resiliency, епёrgу efficiency and bther
matters, as might Ье relevant for the implementation of Раrt 1(а) above.

РаЁ 2: strбngthening Agriculture competitivenesз

2.1 lmргочiпg basic agricultuгal services.

lmproving infrastructure and services fоr agri-food mагkеtiпg апd trade, food Safety, Sanitary and
phytosanitary controI in selected rеgiоп, including, iпtеr alial
(а) providin9 technical assistance and training to develop, select апd monitor selected productive
partnerships in agriculture and food related business development, including, iпtеr alia, business
planning, лanagement of producer organizations or cooperjtives, developirig atliances witnin а
partnership framework and mаrkеt analysis; and

(ь) implementing Targeted lnvestments subprojects to selected productive Раrtпегshiрs Beneficraries
aimin9 to:

9



тhе ýеGопd Regaonal Economic Development Project Grапt No. D976_KG, credit No. 7049-KG
(Amountý iп tables are presented in US dollarS)

2. PRESENTAT|oN оF тнЕ PRoJECT FlNANclAL STATEMENTS

Baýiý of Financial Statements Preparation

These Pюject financial Statements have Ьееп prepared in ассоrdапсе with the lnternational Public
Sector Accounting Standard ('lPSAS), Financial Reporting чпdеr the Cash Basis of Дссочпtiпg, issued
Ьу the lпtеrпаtiопаl Public Sector Accounting Standards Board of the International Federation of
Accountants, and incorporate the рriпсiраl accounting policies described below, which have Ьееп
consistently applied iп all material геSресtS апd compIy With the World Bank's "Guidelines: Аппчаl
Fiпапсiаl Rерогtiпg and Auditing fоr World Вапk Financed Activities" (the "WB GuideIinёS").

Underthe cash basis of accounting, income (оr expenditure) is recognized when cash is received (оr
paid), irrespective of When goodS оr services are received or provided.

The Pюject's approved budget, disclosed Ьу categorieS of ехрепditчrе, iS поt pUblicly available and,
accordingly; а comparison of budget and actuaI amounts iS not presented.

These Project financial Statements consist of:

. Statement of Funds Received and Expenditures Paid;. Summary of Expendituгes Paid Ьу pro,iect раrtsi, Notes to the Project financial Statements, including Summary of Significant accounting policies and
other explanatory notes.

The rероrtiпg currency of these Project financial Statements is US dol|ars (the ''USD'').

10

(i) improve access to markets апd increase quality and consistency iп the supply of relevant outputs.

(ii) Stimulate cooperation Within the Supply chain; and

(iii) reduce risk and transaction costs fог value chain participants through, inter alia: (А) investments to
public services and agricUlture related iпfrаstгчсtчrе critical to functioning of the selected value chainS,
including technical assiStance and training fоr producers апd оthеr entities/individualS involved iп qualiý
assurance, pest апd disease сопtгоl, and food safety; апd (В) investmentS for рrосеssоrs and ргоdчсеrS
that introduce innovative technologies, пеW сrор оr livestock varietieS,

Part 3: Promoting Local Economic Development through thб Small G.ants Program

Sчррогtiпg local economic development through SME development, including, inter alia:

(а) training and provision of technical assistance to the selected paгticipants in Starting and scaling up а
business activity; and

Ь) providing Small GгапtS fоr:

(i) launching and developing relevant busineSS activities (Start-up grants); апd

(ii) diversifying ргоdUсt offering апd expanding (Scale-up grantS) the proviSion of sеrчiсеs.

РаЁ 4: contingent Emergency Response Соmропепt (cERc}

Рrочisiоп of immediate response support in the event of ап Eligible crisis оr Еmеrgепсу.

РаЁ 5: operational SчрроЁ

Pýect implementation, including the Prolect monitoring and evaluation system, соmmчпiсаtiоп strategy,
application of environmental and social instruments, аппчаl audits, trаiпiпg апd funding of operating
expenseS.

Pюject management

The Project is implemented Ьу the Agency fоr Development апd lnvestment of Communities.

The Project dчrаtioп period is from october 1, 2022 to December 3,1 , 2027.



тпе sесопd Ftegional Есопоmiс Developm
(АmочпЬ in tables are presented lп Uý do

ent Project Grant No. IJ976_KG, credit No. 7o49_KG
llars)

3 SUMMARY оF slGNlFlcANT AccouNT|NG PollclEs
cash basis of accounting

The Project financial Statements have Ьееп рrераrеd оп the cash basis of accounting. Under the cash
basis of accounting, transactions and events аrе recognized опlу Whеп cash (includi;g cash
equivalents) iS received оr paid. The Project financial statements ргераrеd чпdеr the cash basis provide
information about the sources of cash received during the reporting реriоd, the рчrроsеs for whiih cash
Was used, and the cash balances at the rерогtiпg date. The measurement focus ofthe ProJect financial
Statements iS cash balances and changes therein.

Foreign currency transactionS

Transactions denominated in foreign currencies аrе initially recorded in the functional счrrепсу using the
ofiicial exchange rate of the servicing соmmеrсiаi bank рrечаiliпg оп the date of the transaction.

Funds received are translated into US Dоllаrs (US$) at the official exchange rate ofthe Special Drawlng
Rights ("SDR") оп the date of receipt.

All payments made iп local счrrепсу аrе translated into US Dollars (US$) Using the official exchange rate
of the sеrviсiпg commercial bank prevailing оп the date of the transaction.

Monetary assets and liabilities denominated iп foreign and local currencies аrе translated into the
functional сurrепсу using the official ехсhапgе rate of the sеrчiсiпg commercial Ьапk at the reporttng
date

Cash апd cash equivalenв

cash and cash equivalents comprise cash оп hand and balances with bankS that are readily convertible
into kпоr/чп amounts of cash and аrе sub,iect to ап insignificant risk of changes in value.

Taxes

РеrSопаl iпсоmе tax and Social security contributionS relating to the rеmUпеrаtiоп of Project Staff and
consultants 

_are calculeted апd paid in ассогdапсе With the requirements and rates estatilished ьу the
тах code of the Kyrgyz Republic апd other applicable legislation of the Kyrgyz Republic.

Project Expenses

Expenditures аrе recognized when cash payments are made.

Sочrсез of fчпdiпg

Fiпапсiпg is provided Ьу the International Development Association ('lDд") through inatial advances and
subsequent replenishments of the Designated Account.

other income

other iпсоmе comprises interest earned on funds hёld iп the Designated Account,

other ехрепsеs

other expenses represent amounts of interest iпсоmе transferred to the Ministry of Fiпапсе of the
Kyrgyz Republic, as well as bank сhаrgеs and other banking service fees,

11



тhе ýесопd Regional Есопоmaс Development Project Grапt No. D976-KG, Gredit Nо. 7o49-KG
(Аmоч пЪ in tables are рrеsепtеd iп US dollars)

4. GASH AND CASH EQUIVALENTS

Cash and cash equivalents as of DесеmЬеr 31, 2025 апd 2024 аrе as fol|ows:

December 31

Source offinancing Счrrепсу 2025

Designated ассоuпt
Designated account
lnterest ассоuпt
lnterest account

Grапt No. D976-KG
Credit No. 7049-KG
Others
Others

us dollars
us dollars
us dollars
Kyrgyz soms

757 298
704 273
31 749

6

DесеmЬеr 31
2024

766 704
971 951
34 444

40

Total 1 493 326 1 773 139

5. FUNDS REcElvED

The funds received wеrе provided through the following methods апd sources of financing:

Fоr the year ended Fоr the уеаr ended
DесеmЬеr 31,2025 DесеmЬеr 31,2024

Grant No, D976-KG
lnitial advance payment
Replenishment of designated account 7 720 9,18

,1 216 801

cumulatjve

1 000 000
9 437 715

Total Grant No. D976-KG 7 720 918 1 216801 10437715

Credit No.7049-KG
lnitial advance payment
Replenishment of designated ассочпt 742 2g4 600 000

,1 000 000
7 998 849

Total Credit No. 7049-KG 742 294 600 000 8 998 849

Total 8 463 212 1 816 801 19 436 564

6. OTHER INCOME

Оthеr income of the Project is рrеsепtеd as follows

lnterest iпсопrе

Fоr the year ended
DесеmЬеr 31,2024 Cumulative

Fоr the year ended
DесеmЬеr31,2025

3,1 755 34 505 92264

Total 31 755 34 505 92264
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The Seconct
(АmочпЬ iп

F(egional Economic Deve]opment Project Grапt No. D976_KG, credit No. 7o49_KG
tables аrе presented in US dollars)

т ExPENSES

The Ьrеаkdоwп of Рюjесt expenses Ьу categories апd funding sочгсеs is рrеsепtеd as fol|ows:

Forthe yearended December 31, 2025 Forthe year ended December 31, 2О24
Grапt Nо. Credit Nо. Grant No. Credit No.
D976-KG 7049-KG Tota] D976_KG 7049-KG Total

Grant No.
D976-KG

cumulative
Credit Nо.

7049-KG Total
(1) Goods, works, поп-сопsч]tiпg services
and consulting services; Тrаiпiпg апd
Operating Expenses fоr Parts 1 , 2.1, 2,2(а|,
3(а) and 5 of the Project

Works
Consulting services
Ореrаtiпg expenses
Goods
Тrаiпiпg

5 941 120
358 785
з66 038
768 304

4962

33

5 941 120
358 785
366 071

768 304
4 962

544 557

4u 446
з25 521
107 291
10 760

544 557
434 446
з25 562
1о7 291
10 760

6 485 677
958 219
963 81 1

952 064
29 531

41 554

6 485 677
958 219
964 365
952 064
29 531

Total(1) 7 439 209 33 7439242 1422575 41 1 422616 9 389 302 554 9 389 856

(2) Goods, works, поп_сопsч]tiпg апd
consulting services; Training fоr Targeted
lnvestrnent Sub-projecБ чпdеr Part 2.2(Ь)
ofthe Project

Goods (2)

Consulting services (2)
291 115 901 873

10 799
1 192 988

,l0 799
291 1 15 901 873

10 799

,t 192 988
10 799

Total (2) 291 115 912672 1 203787 29, 1,15 912 672 1 203787

(4) Еmеrgепсу Expenditures чпdеr Раrt 4 of
the Project
Works
Goods
Consulting services

30 398
67 008

(1 з8)

30 398
67 008

(1 38)

327 085
154 560

16 9,14

327 085
154 560

16 914

6 585 569
688 м4
,107 438

6 585 569
688 344
1 07 438

Total(a) 97 268 97 268 498 559 498 559 7 з81 351 7 381 351
Total expenses 7730324 1009973 8740297 1422575 498600 1921175 9680417 8294577 17974994
The negative amount rерrеsепts а rеfчпd of previously paid consulting services,
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l he Second Regional Economic Development ProJect Grant No. D976-KG, credit No. 7049-кG
(Amounts in tables аге presented iп uS dollars)

OTHER EXPENSES

other expenses аrе presented as follows

ТrапSfеr of accrued interest income to the Ministry of
Fiпапсе of the Куrgуz Republic
Bank seгvices

Fоr the уеаr ended Fortheyearended
DесеmЬеr 31, 2025 DесеmЬеr З1, 2024 cumulative

з4 483 24 286
20

60 450
58

Total 34 48з 24 з06 60 508

ASSETS AND EXPENDlTURES
cash and caSh equivalents
cumulative ехрепsеS
other expenSeS

December з1
2025

December 3l
2024

1 493 326
17 974 994

60 508

1 773 139
9 234 697

zo Ulэ

TOTAL ASSETS AND EXPEND|TURES ,l9 528 828 .l1 033 86l

FlNANclNG
Funds received
оthеr income

19 4зб 564
92 264

10 97з 352
60 509

ToTAL FlNANсlNG l9 528 828 11 0зз 86l

10. W|THDRAWALAPPLlcATloNS

DA-A 25 229 459

TotaI
598 136
45о 232
418 052
492 89з
498 783
77з 756
254 407
747 57з
546 зз5
325 887
838 769
471 162
з45 392
340 565
389 517
229 459

Total
17,12_2025

14

7 720 9l8 7 72о 918

8.

9. STATEMENT оF FlNANclAL PoSlTloN

The fiпапсiаl position aS of December 31, 2025 and 2024 iS aS follows:

Applications for the уеаг ended December 31, 2025 are aS follows:
Grant No. D976-KG

lnitial advance Repleniзhment ofApplication Date рауmепt deзignated account
Dд_д 10 1о,о2,2о25 - 598 136
Dд_д 11 12,0з.2о25 - 45о 232' DA-A 12 25.ф.2о25 _ 418 о52
DA-A 13 23.о5.2о25 - 492 893
Dд_д 14 23.06.2025 _ 498 783
DA-A 15 19.08.2025 - 77з 75в
DA-A 16 29.о8.2о25 - 254 4о7
Dд-д 17 18.09.2025 - 747 573
Dд_д 18 09.10.2025 _ 546 335
Dд-д 19 20.10.2025 _ 325 887
Dд:д 20 07.11.2025 - 838 769
Dд_д 21 о1.12.2025 - 471 162
DA_A 22 08.12.2025 - 345 392
DA-A 23 15.12.2о25 - 340 565
Dд-д 24 16.12.2025 _ 389 517



Тhе Second Regiona
(Amounts in tables а

l Economlc Develo
rе prёsented iп us

рm.епt Project Grant No. D976-KG, credit No. 7o49-KG
dollarS)

credit No. 7049-KG

Application
lnitial advance

рауmепt
Replenishment of

deSignated account

DA_A 20
DA-A 21
DA_A 22

18,06.2025
25.08,2025
17 ,12.2025

205 752
230 17э
з06 369

205 752
230 173
306 369Total 742 294 т42 294

Applications for the уеаr ended DесеmЬеr 31, 2024 are aS follows

Grапt No. D976-KG
lnitialadvance

paymentDate
23,04,2024
26.082024
26.11.2024
24.12.2024

Replenishment of
designated account

201 025
220 982
400 110
з94 684

Total l 2lб 80l ,1 216 801

credit No. 7049-KG

Application
DA_A 17
DA-A 19

Date
12,оз,2024
17 ,12_2024

Total
309 75з
290 247

lnitial advance
payment

Replenishment of
designated ассочпt

з09 753
29о 247

Total 600 000 600 000
Withdrawal Application No, DA-A 18 dated Decemb er 1З, 2024, under credit No. 7049-KG in the amount
of USD 290,481.82 WaS cancelled and rеmочеd from the Withdrawal applications геgistеr

11. STATEMENT оF DES|GNATED AccouNT

Statement of designated ассочпt for the уеаr ended December 31, 2025 iS aS follows:

Sочrсе of fiпапсiпg
Bank
Bank account
currency

Grапt No. D976-KG credit No.7049-KG
оАо Eldik Bank оАо Eldik Вапk

12990032500з7256 129900з2500з7458
us dollars us dollars

ваlапсе aS of DеGеmЬеr 31 2023 972 478
Funds received 1 216 801 600 000

Total fundз received 1 216 801 600 000

тrапsfеr to а transit ассочпt 1 422 575 498 600

ваlапсе as of December 31 2024 766 704 971 951

Funds received 742 294

Total fundý received 7 720 918 742 294
Transfer from а designated account
тrапsfеr to а transit account 7 730 324 1 009 972

Balance аS of December 31, 2025 757 29а

15

т04 273

Date
Total

Application
DA-A 6
DA_A 7
DA_A 8
DA-A 9

Total
201 025
220 9в2
400 110
з94 684

870 55l

7 720 918

Location of the servicing Ьапk: Куrgуz Republic, Bishkek, Moskovskaya St., 80/'l,



Тпе Sесопd Regiona| Есопоmlс Developm
(АmочпЬ in tables are рrеsёпtеd in Us do

ent Project Grant No. D976_KG, credit No, 7049-KG
llars)

12. UNDRAWN FUNDS

UпdгаWп funds aS at DесеmЬеr 31, 2о25 are aS follows

Аррrочеd amount of fiпапсiпg
Disbursed during the period from october 1, 2о22 to December 31 , 2о23
Disbursed for the уеаr ended December З1,2024.

Gгапt No. D976- credit No.7049-
KG KG

iл sDR и sDR

Disbursed for the year ended DесеmЬеr 31 ,2025

] 7 900 000
1 1зв 241

g24 297
5 994 808

Uпdrаwп amoUnt of financing as at December 3l , 2025 9 842 654 1 1 17з 29з

13.

Atamerek LLc

Baldy Ata LLc

14. LEGALcASEs

contract пчmьеr
ARlS_lDA-RED2_
сW-RFв_2024_10
ARls_lDA-RED2_
сW-RFв-2024-1 1

ARlS_lDA-RED2-
cW-RFB-2024-6
ARlS-lDA-RED2-
сW-RFв-2024-7
ARlS_lDA-RED2_
сW_RFв-2024_8
ARlS-lDA_RED2-
cW-RFB-2024_9
ARlS_lDA-RED2-
сW-RFв-2025-1
ARlS-lDA_RED2-
WL_RFQ_2025-1
ARlS_lDA-RED2-
WL-RFQ-2025_2

COMMlTMENTS

lп the поrmаl соurSе of activities, the Project conc|Udes agreements With supplierS of goods and sеrчiсеs
in ассоrdапсе with the established budget and procurement рlап. contractuai оьligаtiбпs in effect as of
December 31, 2025, are as follows:

During the героrtiпg реriоd, there Were по lawsuits, arbitrations, оr other claims retated to the Project'S
activities. As ofthe rероrtiпg date, the proJect was поt а раrtу to апу legal proceedings,

contract
аmочпt

(in Soms)

2з 423 108

47 572 185

207 824 199

69 70з 316

97 621 171

1з7 481 177

181 05з 539

9 956 349

4 307 572

contract
счrrепсу

Kyrgyz som

Kyrgyz som

Куrgуz Som

Kyrgyz Som

Kyrgyz Som

Kyrgyz som

Kyrgyz som

Kyrgyz Som

Kyrgyz som

paid before
December 3l

2о25
(in soms)

20 918 087

44 217 270

56 782 097

54 953 657

87 916 072

120 814 018

98 355 254

6 396 591

3 697 944

The
rеmаiпiпg
amount to

Ье paid
(in soms}

2 505 021

3 354 915

,|51 042 102

14 749 659

9 705 099

16 667 159

82 698 285

3 559 758

609 628

16

17 900 000
5 729 921

45з 4з7
543 349

Supplier
consortiUm ofAl Firdачs LLC and
Santekhmontazh LLc
сопýоrtiчm of ВМ AsSist LLc and
Pekhlivan LLc
consortium оF AM|N LLc and
Соmрапу Ramzan LLc
conSortium of AvtoenergoSnab
LLc , AM|N LLc and ldeal LLc
СопSоПiчm оfАчапgагd and Со.
LLc апd МттК Tibet_MHU LLc
TanU lnshaat Tijaret Limited
Shirketi
consortium of chin-Alin LLc апd
ESir Соmрапу LLc



The ýеGопd Regional Economic Development Project Grапt No. D976-KG, credit No, 7049-KG
(АmочпЬ iп tables аге рrеSепtёd in US dollars

15. EVENTSAFTERTHE REPoRT|NG DATE

Duriпg 2026, Uр to the date of issue of these Project 
'inancial 

statements, lDA pгovided funding to the
ProJect as follows:

Replenishment
of designated

account Tota lApplication

DA-A 26
DA_A 27
DA-A 28
DA-A 29
DA-A 30

888 159
335 928
663 264
685 892
45з .и0

13.02.2026
27.о2.2026
о7.о4.2026
18.05,2026
03.06,2026

888 159
335 928
663 264
685 892
45з 44о

Total з 026 68з 3 026 683

Date Totalsочrсё of fiпапсiпg

credit No. 7049-KG

Application

DA_A 23
DA_A 24
DA_A 25
DA-A 26

04,0з.2026
10.04.2026
18.05.2026
04.06.2026

501 461
440 245
407 987
456 218

501 461
44о 245
407 987
456 218

Total l 805 91,1 l 805 9ll

As of the date of issue of these pюject financial statements, по оthег material events оr transactions
have оссurrеd that rеquirе disclosure in the project financial statements other than the events described
аЬоче.

оп behalf of the мап

z Е Yusupova R Acting
Director еп r
of comm

Jчпе 29, 2 Bishkek, Kyrgyz Republic

hvestment Financial Мапа9еr ofAgency for Development
and lnvestment of communities

June 29,2026 Bishkek, Kyrgyz Republic

t
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Sочrсе of financing

Grant No, D976-KG

Date

Replenishment
of desi9nated

account


