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National community lnitiatives Project Grant No. тF c521s_KG, credit No,7610-KG
Amounts iп the tables are р]esented in USD)

STATEMENT ОF MANAGEMENT RESPONSlBlLlTlES FOR ТНЕ PREPARAT|ON AND APPROVAL OF
ТНЕ PROJECT,S F lNANG|AL STATEMENTS FоR тнЕ YEAR ENDED DEсEMBER 31, 2025
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The following statement, which should Ье rеаd in conjunction with the auditor's responsibilities, is made to

distinguish tйе respective гesponsibilities of рrоJесt management and independent auditor iп а relation to the
projedt financial statements of the National Community lnitiatives Project financed uпdеr the Fiпапсiпg
Agieement fог Grant No. ТF c5215-KG and credit No, 761o-KG (the "Project").

Pюject Мапаgеmепt iS responsible for the preparation of the project financial statementS that present fairly, iп

all material rеьресts, the statement offunds received and expenditures paid апd the statement of
expenditures paid Ьу раrts fоr the year ended DесеmЬеr 31, 2025, in ассоrdапсе With lnternational Public
Sector Дссочпtiпg Standards "Financial Reportin9 Uпdеr the cash BaSiS of Accounting" (the "lPSAS") issued
ьу the lnternational public sector Accounting standards Board of the lпtеrпаtiопаl Federation of Accountants
and Guidelines fоr Аппчаl Financial Reporting and Auditing of Activities financed Ьу the World Bank, issued
Ьу the World Вапk Fiпапсiаl Мапаgеmепt Sector Board (the "WB Guidelines").

lп рrераriпg the prolect financial statements, management is rеsропsiЬlе fоr;

. selecting suitable accounting policies and their consistent application;

. making judgments and estimates that are rеаSопаЬlе and prudent;

. compliance with lPSAS and World Вапk Guidance Notes, including disclosuгe and explanation of апу
material dерагtчrеS iп the project financial statements; and

. рrераriпg the prolect financial statements оп the assumption that the Pro.iect will Ье implemented in

accordance With the established period.

Project management iS also responSible for:

. designing, implementing and maintaining effective and Sound ýystem of internal control and for revealing
risks in System of internal control;. maintaining рrореr accounting records that disclose, wjth rеаSопаЬlе ассurасу at апу time, the Рrо.iесt
financial position, апd which епаЬlе them to епSчrе that the financial Statements of the Pюject comply With
lPSAS and \Дв Guidelinesi. compliance with laws and rеgчlаtiопS of the Куrgуz Republic, апd the requirements of the operational
mапчаl of the Project and the rеquiгеmепts of the Wodd Bank;. taking such steps aS аrе reasonably available to them to Safeguard the aSSetS ofthe Project; апd. detecting and рrечепtiпg fraud, еrrоr and other irregularities.

The Ргоjесt financial Statements for the year ended December 31, 2025 wеrе approved and authorized fоr
issue Ьу the Project Management оп June 29,2026.
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lNDEPENDENT AUDlToR,S REPoRT
То the Мапаgеmепt of the NationaI community lnitiatives Ргоjесt under the community
Development and lnvestment Аgепсу
Grant No. тF c521s_KG and credit No.761O-KG

Opinion

we have audited the ассоmрапуiпg special purpose financial statements of the National
community lnitiatives project (the "рюjесt"), which comprise the summary of funds rесеiчеd апd
expenditures paid and the summary of expenditures paid Ьу рю.iесt parts fоr the уеаr ended
December 31, 2025. and notes to the project financial statements,

lп our орiпiоп, the accompanying project financial statements рrеsепt fairly, iп all material
respects, the Summary offunds rесеiчеd апd expenditures paid and the summary of
expenditures paid Ьу рюjесt раrts of the Pюject for the уеаr ended DесеmЬеr 31 , 2025, in
accordance with the special purpose framework comprising the lnternational Public Sector
Accounting Standard "Frпапсiаl Rероrtiпg Under the Cash Basis of Accounting" (the ''IPSAS")
issUed Ьу the lпtеrпаtiопаl Public Sector AccoUnting Standards Board of the lnternational
Federation of Accountants, and the World Bank's Financial Мапаgеmепt Sector Board's
"Guidelines: Аппuаl Fiпапсiаl Reporting апd Auditing for World Bank Financed Activities" (the
"WB Guidelines").

Basis for Opinion

We conducted our audit in ассоrdапсе with lпtеrпаtiопаl Standards on Auditing (lSAs). Our
responSibilitieS under those StandardS are further described iп the Auditor's ReSponSibilities for
the Audit of the Special Purpose Fiпапсiаl Statements section of this rероrt, We аrе independent
of the ProJect iп ассоrdапсе With the ethical requirements applicable to our audit of the financial
statements iп the Kyrgyz Republic and have fulfilled оur other ethical responsibilities iп
accordance With these rеqчirеmепts. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide а basis for оUr орiпiоп,

Emphasis of Matter - Basis of Accounting and Restriction оп Use and Distribution

Without qualifying оur opinion, we draw attention to Note 2 to the pro,iect financial Statements,
which describe the basis of accounting. These prqect financial Statements Wеrе рrераrеd for
complying with the appropriate World Bank Guidelines апd Grant аgrееmепts rеqчiгеmепts,
These circumstances do поt lead to modification of the auditor'S орiпiоп.

ТНЕ РОWЕR ОF BElNG UNDERSTOOD
ASSURANсE ] тАх i coNSULTlNG

RSM куrqуБвп rs аmефЬ€l oilhe Rsl\l neмork and t,аdбs аз RSM. RSM ]s фе rафп9 паhё чsёd hу ihe
m.mьфз of lhэ RsM netwoll Eaclt Ф.Фьб of fiе Rsltl фýо* ,5 ап ,пdерфdепl ассоOпOпg and ФФitпq iФ
еа.ll of wh ch р.асiLФs ,n ,ls фп nghl Тhё RýM net o.k ]ý поl Ьбl' а sера.эtё ъ9аl6r!ilý о' апу dфФрtоп in апу
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The project financial Statements аrе рrераrеd to aSSiSt the Project to comply With the
requirements of the World 8ank. As а rеSчlt, the рrо.jесt financial statements may not Ье suitable
for another рurроsе.

Responsibilities of Мапаgеmепt апd Those charged with Gочеrпапсе for the Special
Purpose Financial Statemenb

Мапаgеmепt iS responSible for the рrераrаtiоп and fair presentation of these special purpose
financiaI statements in ассоrdапсе With lnternational Public Sесtоr Accounting Standard
"Fiпапсiаl Reporting Uпdеr the Cash Basis of Accounting" (the "lPSAS") issued Ьу the
lпtеrпаtiопаl Public Sector Accounting Standards Воаrd of the lnternational Fеdеrаtiоп of
АссоuпtапtS, and the World Вапk'S Fiпапсiаl Management Sector Board's "Guidelines: Аппчаl
Fiпапсiаl Reporting and Auditing for World Вапk Financed Activities" (the "WB GuidelineS"), апd
for Such iпtеrпаl control as management determines is necessary to enable the preparation of
project financial Statements that аrе frее from material misstatement, Whether dче to fraud оr
еrrоr.

Auditor'ý Responsibilities fo] the Audit of the Special Purpose Financial Statemenb

Очr objectives аrе to obtain rеаSопаЬlе asSurance about Whether these рФесt financial
statements as а whole аrе free from material misstatement, whether due to fraud or error, and to
issue ап auditor'S report that includes our орiпiоп. Reasonable assurance is а high level of
аssчrапсе but is поt а guаrапtее that ап aUdit conducted in accordance with |SAS will always
detect а material misstatement whеп it exists. Misstatements сап arise from fraud or еrrоr and
аrе considered material if, individually or in the aggregate, they could rеаSопаЬlу Ье expected to

influence the economic decisionS of userS taken оп the baSiS of theSe special purpose financial
statements.

As рагt of ап audit in accordance with lSAs, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

. ldentify and asseýs the risks of material misýtatement of the financial statements, whether

due to fraud оr еrrоr, design and perform audit рrосеdurеS responsive to those risks, апd

obtain audit evidence that iS sufficient and appropriate to provide а basis for оur opinion.

The risk of not detecting а material misstatement resulting from fraud iS higherthan опе

resulting frоm error, as fraud mау involve colIuSion, fоrgеry, intentional omissions,

miSrepresentations, or the override of internal control;

о obtain ап understanding of internal сопtrоl rеlечапt to the audit in оrdеr to design audit

procedures that are аррrорriаtе in the circumstances, but not for the рчrроsе of

ехрrеSsiпg ап орiпiоп оп the effectiveness of the РЦесt'S internal сопtrоl;

. Evaluate the аррrорriаtепеss of accounting policies used апd the reasonableness of

accounting estimates апd related disclosures made Ьу management;

. conclude оп the appropriateness of management's use of the going сопсеrп basis of

accounting апd, based оп the audit evidence obtained, Whether а material uncertainty

exists related to events or conditions that may cast Significant doubt оп the Рюjесt'S

ability to сопtiпuе аS а going сопсеrп. |f we conclude that а material uncertainty exists,

we are required to draw attention iп оur auditor's report to the related disclosures in the

financial statements оr, if such disclosures аrе inadequate, to modify our орiпiоп. оur
conclusions аrе based оп audit evidence obtained чр to the date of our auditor's rероrt.

However'futureeventsorconditionsmaycausethePФecttoceasetocontinueaSa
going сопсеrп.
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We communicate with those charged With gочеrпапсе rеgаrdiпg, аmопg other matteБ, the
planned Scope and timing of the audit апd significant aUdit findings, including апу Significant
deficiencies iп internal control identified during очr audit-

The engagement раrtпеr responSible for the audit resulting iп thiS independent auditorS rероrt is
Gulnaz Taiyrbekovna Borbugulova.

Saidov Firu Borbug ulova Gu az Taiyrbekovna
Managi Director - Епg ement partner
LLc "R LLc " yzStan"

Qualifi alified Auditor
in the Ку iп the Kyrgyz Republic

Qualification certificate No, 0350
dated NочеmЬеr 6. 201 5

Qualification 0489
dated January 12, 2021

ldentification Registration NчmЬеr No.
2101 308
dated August 8, 2023,
regiStered With the
State Sеrчiсе for Regulation and Supervision
of the Financial Market under the
Ministry of Есопоmу апd Соmmеrсе
of the Kyrgyz Republic

Jчпе 29, 2026
Bishkek, Kyrgyz Republic

yzstan



National Gоmmчпitу lnitiatives Project Grant No. ТF C5215-KG, Credit No. 7610-KG
(Amounts in the tables аrе presented iп USD)

SUMMARY ОF FUNDS RECEIVED AND EXPENDITURES PAID
FоR тнЕ YEAR ENDED DEGEMBER 31, 2025
(iп USD)

Fоr the уеаr ended
Notes: December 31, 2025 cumulative

Opening Ьаlапсе

Funds received

Grапt No. тF C521s-KG

Credit No.761O-KG

Total funds received

other income

Total rесеiрЪ

Expenses

('l) Sub-grants, training and incentives in ассоrdапсе with the
Project Part 1(a)(ii), 1(b)(ii) and 2(iii)

(2) Goods, works, поп-сопsчltiпg services, consulting services,
training and ореrаtiпg expenditures fоr the рrоjесt чпdеr the
Project Parts 1(a)(i), 1(b)(D, 1(с),2(i),2(ii) апd 3

TotaI expenses

Оthеr expenses

Closing Ьаlапсе

On behalf

zh

Executive Director of Аgепсу
and lnvestment of communities

Jчпе 29, 2026

Bishkek, Куrgуz Republic

Yusupova R.

Acting Financial Manager of Аgепсу for
Development апd lnvestment of Communities

Jчпе 29, 2026

Bishkek, Куrgуz Republic

5

5

200 000.00

800 000,00

1 000 000.00

200 000.00

800 000.00

1 000 000.00

6

7

7

4

6 165.24 6 165.24

1 006165.24 1 006 165.24

84 600.06

390 ,181.79

84 600.06

390 181 .79

474781.85 474 781.85

5з1 з8з.39 531 383.39
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Nationa; CommunitY lnitiatives Project Grапt No. ТF c5215-KG, Credit No.7610-KG
(Amounts in the tables are presented iп USD)

SUMMARY ОF EXPENDITURES PAID BY PROJECT PARTS
FoR тнЕ YEAR ENDED DEGEMBER 31, 2025
(iп USD)

Рагt 1: lnvesting iп Rчrаl lпfrаstrчсtчrе and Stгепgthепiпg
lnstitutions

Рагt 2: Local Economic Development and lncome Gепеrаtiпg
Opportunities fоr Wоmеп апd Youth

Рагt 3: Рrоjесt Мапаgеmепt

Раrt 4: Conditional Еmеrgепсу Response Component

Total

оп of roj

zh Yusupova R.

Executive Director of Agency for Development
and lnvestment of Gommunities

June 29, 2026

Bishkek, Куrgуz Republic

474 781.85

Acting Financial Мапаgеr of Аgепсу for
Development and lnvestment of Communities

June 29, 2026

Bishkek, Куrgуz Republic

Fоr the уеаr ended
DесеmЬеr 31,2025

148 833.63

139 948.81

185 999,41

cumulative

148 833.63

139 948.81

,185 999.41

474 781.85

8



National community lnitiatives Project G.ant No. тF c521s_KG, credit No.761o_KG
(АmочпЬ an the tables аrе presented iп USD

NOTES ТО ТНЕ PROJECT F|NANCIAL STATEMENTS FOR
тнЕ YEAR END|NG DEсEMBER 3.1, 2025
(iп USD)

1. GENERAL lNFoRMATloN

According to the Fiпапсiпg Аgrе_еIеЦ 99мeen the Куr9уz Republic and the lпtеrпаtiопаl Development
Association (the "lDA") dated Арril 18,2025,1DA provided iЙе Куфуz Republic With Grапt No, ТF c5215-KG
in the amount of 2 000 000.00 USD and credit No. 761O-KG in the imount of 25 0о0 оOо,00 USD,

The cre_dit and Grапt Wеrе provided for the implementation of the National community lnitiatives ProJect
(hеrеiпаftеr rеfеrrеd to aS the Project).

Project objectives

The project aims to improve access to climate-resilient socio-economic infrastructure and expand economic
oppoгtunities for wоmеп and youth in target communities.

The project consiStS of the following Parts:

Part 1. lnvestments in rчrаl iпfrаStrчсturе апd Strепgthепiпg inStitutionS;
Ра,t 2. Local Economic Dеч€lорmепt and Livelihood oppo-(unities fог women and youthi
Part 3, Project Мапаgеmепt;
Раrt 4. conditional Еmеrgепсу Response Соmропепt,

part 1. lnvesting in rurаl infrastructure and strengthening institutions

1 ,1 lnvestments iп rurа! infrastructure апd strengthening ],.лst tufiолs

а) Provision of Sub-grants to selected Aiyl._okmotu for the implementation of (i) Sub-projects
investments iп Social infrastructure апd' 1ii1 investment subirolects in the field of'Early childhood Development"('EcD');

Ь) А capacity. building рrоgгаmmе (i) aimed at social mobilization of communities With Special emphasis опwomen, youth апd vulnerable 9rоuрS to participate in the planning, prioritization, iЙрЙ"пtаtiоп 
"nOmonitoring of local development pгojects; and (i) ior community members and relevant local institutions опеагlу childhood development issueS;

с) capacity-building рrоgгаm fоr Selected local self-government bodieS aimed at strengthening theirinstitutional capacity to рrераrе and implement SвоЁs, апО to саrry out inclusive, transparent апd
рагtiсiраtоry рlалпiпg, management and sчрроrt of local development piolecb, in"ruJi"'g ЪБпsiоеrаtiоп otclimate-related risks-

РаЁ 2. Local Есопоmiс Development and Sourcing opportunities lпсоmе for women and youth
provision of (i) sub-grants to selected Aiyl okmotu fоr the implementation of sub-projects оп sесчrlп' sочrсеsof iпсоmе; (ii) technical assistance to selected businesJ lаrtпеrs оп рrочiсlф .our"", Ъt income tocommunities and other participants in the value chain cost to епьапсе their business and technical skills andclimate awareness, апd also fоr Wоmеп to develop ttreli ьчЙЬss sKilrs, inctuclng ф;;Йg ;;;t" children,Skindergartens; and (iii) incentives fоr beneficiaries tb -

ореrаtе private kindergartenS.

РаЁ 3. Project mапаgеmепt

Support fоr the management and implementation of the Project, including рrосчrеmепt, financialmanagement,. coordination, rерогtiпg, monitorlng апd evaluation, соmрliапсе with environmental апd socialstandards and audit_

Part 4. conditional Еmеrgепсу Response

Ensuring immediate rеsропSе to those Who meet established сгitеriа crisis ог еmеrgепсу as needed.

9



National Соmmчпitу lnitiatives Project Grant No. ТF c5215-KG, credit No. 7610-КG
(Amounts in the tables are presented in USD)

Pюject mапаgеmепt

The pюject is being implemented Ьу the Аgепсу for Development and lnvestment of communities.

Grant Аgrееmепt No. ТF c5215-KG and credit Аgrееmепt No. 76,10-КG wеrе Signed оп дрril 18, 2о25, The
Project implementation period is set iп accordance With the terms of the agreements and is valid until July З1,
2029,

2. BAS|S оF PREPARAT|oN оF тнЕ PRoJEcT FlNANclAL STATEMENTS

BasiS of presentation

These pro.Ject financial statements have Ьееп рrераrеd iп ассоrdапсе with the lnternational public sector
Accounting Standard "Financial Reporting чпdеr the cash Basis of Accounting" (the "lРSДS") issued Ьу the
lnternational public sector Ассочпtiпg standards Воаrd of the lnternational Fъdеrаtiоп of дссочпtапts and
Guidelines for Annual Financial Rep_orting and Auditing of Activities financed Ьу the World Вапk, issued Ьу the
World вапk Financial Management Sector воаrd (the ;,WB Guidelines''),

The cash basis of accounting recognizes transactions and events опlу чроп the receipt оr payment of cash,
including cash equivaIents.

The project аррrоvеd budget, disclosed Ьу expenditures categories, is not pubIicly available, апd as such no
comparison of the budget with actual amounts is provided, The prolect's fiпапсiаl siatements consist of:

о Statement оп funds received and expenditures paid;
о Statement оп expenditures paid Ьу the Project Раrts;о Notes to the Project fiпапсiаl statements, including а Summary of Significant accounting policies

апd other explanatory notes.

The presentation счrrепсу of the project fiпапсiаl statements is usD.

These financial statements соvеr the first уеаr of the project implementation. comparative information for the
ргечiочS period is поt presented.

3. DEScRlPTloN оF slGNlFlcANT AccouNT|NG PoLlclES
cash basis of accounting

The pro.iect fiпапсiаl statements are prepared оп cash method of accounting. The cash basis of accountingrecognizes transactions and еvепts опiу when cash (including ca_sh equival;nts) is rесеiчБJ Ьr paid. Projectfinancial slatements рrераrеd under the cash basi; рrочidБ informaiion about the souicei ot cash, the
РurРОSеS for which cash iS used, and the cash balances at the rероrtiпg date. The key mebiurement in theproject's financial Statements iS cash Ьаlапсеs and changes therein.

Foreign счrrепсу

operations in fоrеigп. сurrепсу initially аrе counted iп fUnctiona| счrrепсу using the счrrепсу exchange rаtэSettled Ьу commercial bank оп а date of operation.

Funds received аrе translated into USD at official exchange rаtе of Special Drawing Rights (the .SDR") at thedate of fundS receipt,

All payments made in nationa| сurrепсу аrе сопчеrtеd into USD at the officlal exchange rate of the Servicingcommercial Ьапk оп the date of the transaction

Monetary assets апd liabilities denominated iп foreign апd domestic счrrепсiеs аrе translated into thefunctional счrrепсу uSing the officiaI commercia| ЬапК еiсrrапф iate.

Cash and cash equivalents

оТ:| "О 
cash equivalents include cash and deposits that сап ье converted into cash Within а short period of

10



NationalCommunity lnitiatives Pýect Grant No. ТF C521s-KG, Credit No. 761O-KG
(АmочпЬ in the tables аrе presented iп USD)

Taxes

Calculation апd payment of income tax оп the income of local employees and consultants, as well as
iпsчrапсе contributions to the Social Fчпd of the Куrgуz Republic, is made in ассоrdапсе with the
requirements and гаtеs set fогth iп the Тах Code of the Kyrgyz Republic and the rеlечапt Куrgуz Republic
legislation.

Project Expenditures

Expenditures аrе reflected in the реriоd iп which they аrе actually paid

sочrсеs of funds

The funds wеrе provided Ьу the lDA to the Рrоjесt Ьу initia| deposit and replenishment of а designated
account.

other income

Оthеr income rерrеsепts interest iпсоmе accrued Ьу the sегчiсiпg соmmеrсiаl Ьапk оп cash balances of the
designated ассочпt.

Other Expenditures

Other Expenditures rерrеsепt amounts of interest income trапsfеrrеd to the Ministry of Fiпапсе of the Kyrgyz
Republic, as well as bank fees.

4. CASH AND CASH EQUIVALENTS

Cash and cash equivalents as of DесеmЬеr 31, 2025 аrе as follows

Sочrсеs of funding Счrrепсу

Designated ассочпt Grапt No. ТF
c52.15-KG USD

Designated account Credit No.
761O-KG

lnterest account

Total 531 383.39

5. FUNDS REcElvED

The funds received wеrе provided through the following methods and sочrсеs of fiпапсiпg

Fоr the period from
18 April2025 to 3't

December 2025
Grапt No. ТF C5215_KG
lnitialadvance

December 31,2025

183 7в4.09

341 434.06

6165.24

USD

USD

Total

200 000.00
200 000.00

200 000.00
200 000.00

Credit No. 761O-KG
lnitialadvance

Total

800 000.00
800 000.00

800 000.00
800 000.00

1 000 000.00 ,1 000 000.00

11



National Gommunity lnitiatives Project Grапt No. ТF C5215-KG, Gredit No. 7610-KG
(Amounts iп the tables аrе presented in USD)

OTHER lNCOME

Other income is presented as follows:

lnterest income

Total

Fоr the реriоd from
18 April 2025 to 31

December 2025

6165.24

6,165.24

Gчmчlаtiче

6 165.24

6,165.24

12
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National Community lnitiatives Pýect Grant No. ТF C521s-KG, Credit No.7610-KG
(Amounts in the tables аrе presented in USD)

7 ExPENSEs

Рrоjесt expenses major categolies аrе preýented iп the statement offunds rесеiчеd апd expenditures paid. Pюject Expenses Ьу ParB аrе presented in the
statement ofexpenditures paid Ьу the Project раrts. А breakdown of Project expenditures Ьу type апd funding source is рrеsепtеd as follows:

Fоr the period frоm 18 April 2025 to 31 December 2025

Grant credit

No. ТF C5215-KG No.7610-KG Total

Grant

No. ТF с521 s-KG

Cumulatively
Credit

No.761O-KG

84 600.06

84 600.06

Total

84 600.06

84 600.06

1) Sub-grants, training and incentives in
accordance with the Project part 1(a)(ii),
1(b)(ii)and 2(iii)
*Consulting services

84 600.06

84 600.06

84 600.06

84 600.06
84 600.06 84 600.06 84 600.06 84 600.06

2) Goods, works, non-consu]ting services and
consulting services; Training and Operating
Expenditures for the Project раrЪ 1(a)(i),
1(b)(i), 1(с), 2(i), 2(ii) and 3

Consulting services
16185.91
16185.91

373 995.88
,l87 996.47

390 181.79
204182.38

16185.9l
16185.91

373 995.88
187 996.47

390 181.79
204182.38

16185.91 187 996.47 204182.38 16185.91 187 996.47 204 182.38

Operating Expenditures
salaries and related taxes
Тrачеl ехрепditчгеs
vehicle mаiпtепапсе апd fue|

office rепtаl, rепочаtiоп and mаiпtепапсе
communication
Office equipment апd its maintenance
public utilities
оthеr

157 422.27
6 492.27

,13 779.09
4 780.05
1 807.47

335.00
20.65

1252.52

157 422.27
6 492.27

13 779.09
4 780.05
1807.47

335.00
20.65

1252.52

157 422.27
6 492.27

13 779.09
4 780.05
1 807.47

335.00
20.65

1252.52

157 422.27
6 492.27

13 779.09
4 780.05
1 807.47

335.00
20.65

1252.52

185 889.32 185 889.32 185 889.32 ,l85 889.32

Training 110.09 110.09 1 10.09 1 10.09

110,09 ,l10.09 110.09

Тhе аmочпt of UsD М,600.06 рrеýепЕd under category 1 rеlаiеs to consulting sеrviсеб paid duling the rероrtiпg реriоd in accordance with ihe relevant рФе.сt activities
uпd€r Раdз 1(a)(ii), 1Ф)(ii) sпd 2(iii), No payments for ýub-grantБ ol iпсепtiчээ wвr€ made чпdеr lhiб саЪgоry du.ing the уеаг ended D€cemb.l З'|. 2025,

110.09
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Nationa!Community lnitiatives Pюject Grant No. ТF C5215-KG, Credit No.761O_KG
(Amounts in the tables are presented iп USD)

8. STATEMENT оF FlNANCIAL PoSlTloN

The fiпапсiаl position as at 3'1 DесеmЬеr 2025 is as follows:

ASSETS AND EXPEND|TURES

Cash and cash equivalents
Cumulative expenditures

TOTAL ASSETS AND EXPEND]TURES

FlNANclNG
Fчпds received
other income

TOTAL FINANClNG

9. WITHDRAWALAPPLlcATloNS

Wthdrawal applications fоr the реriоd frоm 18 Арril 2025 to 31 DесеmЬеr 2025 аrе as fo|lows

DесеmЬеr 31
2025

531 383.39
474 781.85

1 006 ,l65,24

,l 000 000.00
6165.24

1 006 165.24

Sources of fiпапсiпg Application Date

DA-B 01 July 9, 2025

DA-A 0,1 July 7,2025

lDA Grant Nо. ТF
c5215-KG

lDA Credit No.7610-
KG

]nitial advance
Replenishment of

designated
account

Total

200 000.00

200 000.00

200 000.00

200 000.00

800 000.00

800 000.00

800 000.00

800 000.00

14



National community lnitiatives Project Grant No. ТF c5215-KG, credit No.761o_KG
(Amounts in the tables are presented in USD

10. STATEMENT оF DES|GNATED AccoUNTS

The Statement of Designated Accounts for the years ended з1 DесеmЬеr 2025 and 31 December 2024 iS
presented as folloWS:

ваlапсе aS of December з1, 2024

lnitial advance
Replenishment

Total funds received

Expenditures paid
тrапsfеr to а transit account

cloSing Ьаlапсе as of December 3.1, 2О25

Grant
No. TF c521s-KG
oJSc "ABank"

1 350 1 00030007988
USD

credit
No. 76'lo-KG
oJSc "ABank"

,1350100030008089

USD

200 000,00 800 000.00

200 000.00 800 000,00

30.00
458 535.94

183 784.09 341 4з4.06

Location of the servicing Ьапk: Kyrgyz Republic, Bishkek, Logvinenko Street 14

11. UND|SBURSEDFUNDS

Undisbursed funds aS of DесеmЬеr 31, 2025 are aS fotlows

Grant
No. TF с 521s-KG

2 000 000.00
200 000.00

1 800 000.00 24 200 000.00

200 000,00 800 000,00

200 000.00

15

Sources of financing

Bank
Bank account пчmьеr
Счrrепсу

Approvedfnancin9 amount
Received for lhe Priod frоm January 1, 2О25 to December 31, 2О25,

UndisbuБed amount aS of DесеmЬеr 31, 2025

Financing received аý of December 31, 2025

Received in 2025

30.00
16 185,91

credit
No. 7610-KG

25 000 000.00
800 000.00

!аа !аq9q

12. LlTlGAT|oN

Duriпg the reporting period, there Wеrе по lawsuits, arbitrations, оr other claims related to the Project'S
activities. As of the reporting date, the Prolect WaS not involved into апу litigation.



National Gommunity lnitiativesProjectGrantNo.TFc521s.KG,CreditNo.761o.KG
(Amounts in the tables аrе presented iп USDI

13. EvENTs АFтЕR тнЕ REPoRTING DATE

Dчriпg 2026, up to the date of issue of these project financial statements, lDД provided financing to the

Project as follows:

Source of financing Application Date
Replenishment of

designated
ассочпt

IDA Credit No.761O,KG ,l 395 0з5.10

1 395 035.10

Total

1 395 035.10

1 395 035.10

оп behalf of the

Zhumadylov К.А.

Executive Director of Agency for Development
and lnvestment of communities

June 29, 2026

Bishkek, Куrgуz Republic

DA-B 02 Арril ,10,2026

Yusupova R.T

дs of the date of issue of these project financial statements, по оthеr material events оr tгansactions

have made that rеqчirе disclosuгe in the рrоjесt financial statements other than the events described

above.

Acting Financial Manager of Agency for
Development and lnvestment of Communities

June 29, 2026

Bishkek, Kyrgyz Republic

,|6


