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1 INTRODUCTION 

1.1 Preamble  

1. This report represents the semiannual environmental monitoring report for the Naryn 

Rural Water Supply and Sanitation Development Program (Program). 

2. This report represents the tenth semiannual environmental monitoring report under the 

Program for the period of January–June 2025. 

1.2 Headline Information 

3. The objective of the Program is inclusive and reliable access to safe water supply and 

improved sanitation for rural communities in Naryn Region. 

4. There was no disbursement of funds under the Program during the first half of 2025. 

Based on projections provided, disbursements are expected to take place in the 

second half of 2025 and will be reported in the next semiannual environmental 

monitoring report. 

5. Environment Category. The safeguards categorization for environment for the 

results-based lending (RBL) Program is Category B. Works under the program will be 

relatively small and widely spread across the Naryn Region. Due to the small nature of 

the works, the impacts on environment will be site-specific and limited to construction 

phase of the Program activities.  

6. The Program Safeguards Officer has prepared a list of key documents on Program's 

environmental safeguards as of 30 June 2025 (see Appendix 2). 
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2 PROGRAM DESCRIPTION AND CURRENT ACTIVITIES 

2.1 Program Description 

7. The proposed Asian Development Bank (ADB) assistance contributes to the 

Government of the Kyrgyz Republic’s national development strategy, 2018–2040, goal 

of clean water and sanitation for all. The government’s state (nationwide) program for 

the water and sanitation sector, the Strategy for the Development of Water Supply and 

Sewerage Systems in Settlements of the Kyrgyz Republic, 2016–2026, is aimed to 

improve access to safe and quality water supply and sanitation (WSS) services in all 

settlements. The government program sets out the strategic and policy framework to 

develop WSS infrastructure and services, and improve the capacity of government 

departments, agencies, and operators for the sustainable delivery of WSS services. 

The focus of ADB’s operation is a results-based approach to support the government 

program to achieve inclusive and reliable access to safe water supply and improved 

sanitation for rural communities. 

8. The government program in expanding access to safe water supply and improved 

sanitation for rural communities in Naryn Region, as requested by the government. The 

Program will therefore support infrastructure construction and rehabilitation, backed up 

by measures to strengthen the capacity of the Community Development and 

Investment Agency (ARIS), the implementing agency, operators, and improve the 

sustainable management of the WSS facilities. 

9. ARIS was established by a Decree of the President of the Kyrgyz Republic dated 15 

October 2003 in order to deepen measures taken to attract investments to overcome 

poverty, develop and support private entrepreneurship within the framework of the 

National Poverty Reduction Strategy, strengthen the activities of local governments 

and strengthening local communities and community organizations. ARIS is a nonprofit 

organization with the status of a legal entity.  

The Program will support infrastructure construction/rehabilitation and provide support 

through supporting capacity building measures to ARIS, the program implementing 

agency, and operators, and improve sustainable management of WSS facilities. 
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State institution “Drinking Water Supply and Sanitation Development” under the Water 

Resources Service under the Ministry of Water Resources, Agriculture and Processing 

Industry of the Kyrgyz Republic acts as the executing agency for the Program and will 

be responsible for the overall monitoring of Program results. 

10. The RBL modality is the most suitable for this program since: 

i. there is a clearly defined scope for development partners’ support;  

ii. given ADB’s prior involvement in rural WSS, the RBL modality provides the opportunity 

for all stakeholders to work together and demonstrate strong commitment to achieving 

verifiable results;  

iii. the modality is able to incentivize institutional strengthening in procurement, internal 

audit function, and sustainable operations and maintenance of WSS facilities at the 

community level;  

iv. the strengthened mechanisms will pave the way for future stepped-up engagement in 

the sector; and  

v. the RBL modality will sharply reduce transaction costs, given the multiple small 

transactions at village and district level required by the Program.  

11. At the impact level, the RBL program is aligned with the government’s goal of improving 

the health and quality of life of residents and reducing adverse environmental impact 

by 2026. The program’s outcome will be inclusive and reliable access to safe water 

supply and improved sanitation for rural communities in Naryn Province. Due to the 

limited availability of funds, the priority focus will be on 64,000 population. Two output 

level results will contribute to the outcome:  

Output 1: water supply and sanitation infrastructure expanded, and sanitation solutions 

piloted, and   

Output 2: institutional capacities strengthened for enhanced sustainability in the rural 

water supply and sanitation sector. 

12. The ongoing RBL program aims to provide potable water and sanitation to 64,000 rural 

population and benefit 21 education and health facilities in Naryn Region.  
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Additional financing for Naryn Rural Water Supply and Sanitation Development 

Program.  The additional financing will scale up the existing scope of the ongoing RBL 

program to reach 100,000 people and 37 education and health facilities, while also 

supporting sector reform and climate change initiatives using the same financing 

modality. Additional funding for the Program included 23 villages (see Table 1). 

Table 1: List of Villages of Additional Financing of the Program 

No.  
Name of the 
District 

Name of the Aiyl 
Okmotu1  

Name of the 

Villages  

Population (Data from Design 
Institutes and National 
Statistics Committee of Kyrgyz 
Republic for 2022) 

1 
At-Bashy At-Bashy 

At-Bashy 
20,150 

2 Ak-Zhar 

3 

Zhumgal  Min-Kush 

Ken-Suu 

534 4 Kotur-Suu 

5 Tabylgy 

6 Sary-Bulun 304 

7 Kyzyl-Sook 217 

8 

Naryn 

Zherge-Tal Zherge-Tal 3,364 

9 

Min-Bulak 

Ornok 637 

10 Echki-Bashy 1,979 

11 Ottuk 1,771 

12 
Dobolu 

Kenesh 752 

13 Alysh 544 

14 Emgek-Talaa Emgek-Talaa 1,961 

15 Chet-Nura Ak-Bulun 325 

16 

Kochkor 

Kum-Dobo Arsy 769 

17 

Ormon-Han 

Semiz-Bel 1,327 

18 Epkin 1,890 

19 Tendik 4,643 

20 Cholpon Tuz 1,560 

21 Kara-Suu Kyzyl-Dobo 2,068 

22 
Ak-Talaa 

Kara-Burgon Zhany-Tilek 376 

23 Baetov Ugut 917 

Total     23 46,088 

 

 
1 Aiyl Okmotu (village board) – is the executive-administrative body of the aiyl (village) or village council managing 

within the limits of his authority, the affairs of life support and the life activities of the local community. 
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The Loan and Grant Agreements for the Program additional financing between the 

Cabinet of Ministers of the Kyrgyz Republic and the ADB were signed on 4 November 

2024 in Bishkek city.  

The Law of the Kyrgyz Republic No. 83 dated 28 April 2025 "On Ratification of the Loan 

Agreement between the Kyrgyz Republic and the Asian Development Bank for the 

project "Naryn Rural Water Supply and Sanitation Development Program - Additional 

Financing" and the Grant Agreement between the Kyrgyz Republic and the Asian 

Development Bank for the project " Naryn Rural Water Supply and Sanitation 

Development Program - Additional Financing" signed on 4 November 2024 in Bishkek 

City" was adopted. 

 

2.2  Program Contacts and Management  

13. The Program will be executed under the overall responsibility of State Institution 

“Drinking Water Supply and Sewerage” (SI DWSS), under the Water Resources 

Service of the Ministry of Water Resources, Agriculture and Processing Industry of the 

Kyrgyz Republic. 2  

The Program implementation is carried out by ARIS.   

ARIS works in close cooperation with the SI DWSS, participating Aiyl Okmotus (AOs) 

and other key the Program stakeholders and counterparts (see Table 2).  

Table 2: Responsibility of Partner Organizations in the Program Implementation 

No. Organization Responsibilities 

1 Asian Development Bank  
PTL Gia Heeyoung Hong  
hyhong@adb.org; 
Country Environmental Focal Lizandro 
Racoma lracoma@adb.org; 
ADB Environmental Consultants:  
Jyldyz Moldosanova 
jmoldosanova.consultant@adb.org; 
Sultan Bakirov 
sbakirov.consultant@adb.org 

 
 
 

ADB is the Financing Organization and is supporting the 
design and implementation of the results-based lending (RBL) 
program 

 
2 Resolution of the Cabinet of Ministers of the Kyrgyz Republic No. 98 dated 7 March 2024 on the Ministry of Water 

Resources, Agriculture and Processing Industry of the Kyrgyz Republic. 

 

mailto:hyhong@adb.org
mailto:lracoma@adb.org
mailto:jmoldosanova.consultant@adb.org
mailto:sbakirov.consultant@adb.org
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No. Organization Responsibilities 

2 Program Executing Agency is SI 
DWSS 
Director – Azamat Shadmanov  
enesay24.info@yandex.ru 

This State Institution “Drinking Water Supply and Sewerage” 
(SI DWSS) under the Water Resources Service under the 
Ministry of Water Resources, Agriculture and Processing 
Industry of the Kyrgyz Republic is responsible for 
development of both the rural and urban water supply and 
sanitation sectors, including policy, planning and sector 
coordination.  
The SI DWSS role in the program is as the overall executing 
agency, which includes, among other activities: overall sector 
coordination and policy support.  
Government and donor liaison, participation in all procurement 
activities (for example, as a member of evaluation committee), 
identification and prioritization of sector interventions 
(including infrastructure investments and institutional support), 
and as the responsible agency of the cabinet of Ministers of 
the Kyrgyz Republic, provision of support to ARIS in 
implementation (as required) 

3 Program Implementing agency - ARIS  
Ulan Baigonchokov – The Program 
Coordinator UBaigonchokov@aris.kg 
Beknazar Abduraimov – The Program 
Safeguards Officer 
BAbduraimov@aris.kg 

ARIS will be responsible for overall program implementation, 
including fiduciary and safeguards compliance. ARIS was 
created by Decree of the President of the Kyrgyz Republic in 
October 2003 as a legally and operationally autonomous 
institution 

4 Heads of Naryn District State 
Administration - Akims 
 

Executive power in the region is carried out by the local state 
administration. The local state administration is a state 
executive body that ensures the coordinated activities of 
territorial divisions of ministries, state committees, 
administrative departments, and other state bodies of the 
Kyrgyz Republic within the territory of the districts, their 
interaction with local governments and exercising state control 
over their activities in terms of functions and powers delegated 

5 OJSC Design Institute 
“KyrgyzGiprostroy”  
Andrei Alekseevitch Putilov, 
 Chief Design Engineer 
Gipro75@mail.ru 
Environmental Specialist 
Zinina Olga Valerievna 
zinola@yandex.com 

The design institute is responsible for development of detailed 
design and cost estimation documentation (DED) for 13 
villages in the Naryn region (Stage I): 

− Tosh-Bulak, Oruk-Tam, Orto-Saz, Ak-Kiya, Zhalgyz-
Terek, Zherge-Tal, Zhan-Bulak, Kulanak, Uchkun 
Villages in Naryn district; 

− Baetov and Kaiyndy-Bulak Villages in Ak-Tala district; 

− At-Bashi and Ak-Zhar Villages in At-Bashyn district 

6 LLC Design Institute "ENKON"  
Khromov Alexander Sergeevich 
encon@mail.ru 
 
Environmental Specialist 
Zinina Olga Valerievna 
zinola@yandex.com 

The design institute is responsible for development of detailed 
design and cost estimation documentation (DED) for 15 
villages in the Naryn region (Stage II): 

− Zherge-Tal Village in Ak-Tala district; 

− Kyzyl-Sook, Sary-Bulun, Ken-Suu, Kotur-Suu, Tabylgy, 
Aral, Kichi-Aral, Lama, Chaek, Besh-Terek Villages in 
Zhumgal district; 

− Moldo-Kylych, Isakeyeva, Kochkor, Kara-Too Villages 
in Kochkor district 
 

mailto:enesay24.info@yandex.ru
mailto:UBaigonchokov@aris.kg
mailto:BAbduraimov@aris.kg
mailto:Gipro75@mail.ru
mailto:zinola@yandex.com
mailto:encon@mail.ru
mailto:zinola@yandex.com
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No. Organization Responsibilities 

7 Construction Contractors: 
Consortium LLC "EKARAS-5" and 
LLC "Construction company “Sher-
Kurulush" 
ekaras777@mail.ru 
OJSC "YUG-STROYSERVIS" 
almazbekKD-77@mail.ru 
LLC “Metag Inshaat Tijaret Anonym 
Shirketi” 
metagkg@gmail.com 
LLC “MS Building” 
CJSC “Kaynar” 
zaokaynar@mail.ru 
Consortium “Profit-Express” LLC and 
“Turan Grupp” LLC 
profit-express@mail.ru 
 

Responsible for the construction of water supply systems in 
compliance with the requirements of site-specific 
environmental management plan (SSEMP), and occupational 
HSE 

 

14. Active contracts within the framework of the Program are shown in the table below 

(see Table 3).  

Table 3: Program Contracts 

No. 

Name of 
the 

Village 

Contracts, Signed 
Dates (Start Date - 

End Date) Title 
Construction 
Contractors 

Percentage of 
work 

completed as 
of 30 June 

2025 

1 Zherge-
Tal in 

Ak-Talaa 

District 

ARIS-ADB-
NRWSSDP-CW-
NCB-DLI-1-04,  
30 June 2023  
(30 June 2023 –  

30 December 2024) 

Construction of 
a water supply 
system for the 
Zherge-Tal 
subproject 

OJSC "YUG-
STROYSERVIS"  

99 % 

2 Ak-Kiya 
 

ARIS-ADB-
NRWSSDP-CW-
NCB-DLI-1-03,  
7 July 2023  

(7 June 2023 –  
30 June 2025) 

Construction of 
a water supply 
system in 
villages of 
Chet-Nura AO 
(Ak-Kiya 
Subproject) 

Consortium LLC 
"EKARAS-5" and LLC 
"Construction company 
“Sher-Kurulush" 96 % 

3 Lama ARIS-ADB-
NRWSSDP-CW-
NCB-DLI-1-07/RT/L1  
21 June 2024  
(21 June 2024 –  
30 June 2026) 

Construction of 
a water supply 
system in Aral, 
Kichi-Aral, 
Lama, 
Besh-Terek 
and 

LLC “Metag Inshaat 
Tijaret Anonym Shirketi” 

56 % 

Aral and 
Kichi-
Aral 

68 % 

Besh-
Terek 

78 % 

mailto:ekaras777@mail.ru
mailto:almazbekKD-77@mail.ru
mailto:metagkg@gmail.com
mailto:zaokaynar@mail.ru
mailto:profit-express@mail.ru
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No. 

Name of 
the 

Village 

Contracts, Signed 
Dates (Start Date - 

End Date) Title 
Construction 
Contractors 

Percentage of 
work 

completed as 
of 30 June 

2025 

Chaek 
(zone 
#4) 

Chaek (zone 
#4) Villages 
Lot #1 

39 % 

4 Chaek 
(zones 
#1, #2, 
#3) 

ARIS-ADB-
NRWSSDP-CW-
NCB-DLI-1-07/RT/L2 
21 June 2024 

(21 June 2024 –  

30 June 2026) 

Construction of 
a water supply 
system in 
Chaek (zones 
#1, #2, #3) 
Village Lot #2 

LLC “Metag Inshaat 
Tijaret Anonym Shirketi” 

52 % 

5 Kochkor ARIS-ADB-
NRWSSDP-CW-
NCB-DLI-1-06/RT/L2 
21 June 2024 
(21 June 2024 –  
30 June 2026) 

Construction of 
a water supply 
system in 
Kochkor 
Village Lot #2 

LLC “Metag Inshaat 
Tijaret Anonym Shirketi” 

10 % 

6 Kara-
Too 

ARIS-ADB-
NRWSSDP-CW-
NCB-DLI-1-06/RT/L1 
21 June 2024 
(21 June 2024 –  
30 June 2026) 

Construction of 
a water supply 
system in 
Kara-Too, 
Isakeev and 
Moldo-Kylych 
Villages Lot #1 

LLC “Metag Inshaat 
Tijaret Anonym Shirketi” 

 
54 % 

Isakeev 35 % 
 

Moldo-
Kylych 

42 % 

7 

Baetovo 
 

ARIS-ADB-
NRWSSDP-CW-
NCB-DLI-1-08/L1 
21 June 2024 
(21 June 2024 –  
31 December 2025) 

Construction of 
a water supply 
system in 
villages of 
Baetov AO 
(Baetovo 
Village)  
Lot #1 

LLC “MS Building”  

25 % 
8 ARIS-ADB-

NRWSSDP-CW-
NCB-DLI-1-08/L2 
21 June 2024 
(21 June 2024 –  
31 December 2025) 

Construction of 
a water supply 
system in 
villages of 
Baetov AO 
(Baetovo 
Village)  
Lot #2 

LLC “Metag Inshaat 
Tijaret Anonym Shirketi” 

9 Kaindy-
Bulak 

ARIS-ADB-
NRWSSDP-CW-
NCB-DLI-1-08/L3 
21 June 2024 
(21 June 2024 –  
31 December 2025) 

Construction of 
a water supply 
system in 
villages of 
Baetov AO 
(Kaindy-Bulak 
Village) Lot #3 

LLC “Metag Inshaat 
Tijaret Anonym Shirketi” 

35 % 
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No. 

Name of 
the 

Village 

Contracts, Signed 
Dates (Start Date - 

End Date) Title 
Construction 
Contractors 

Percentage of 
work 

completed as 
of 30 June 

2025 

10 Uchkun ARIS-ADB-
NRWSSDP-CW-
NCB-DLI-1-09/L1 
14 February 2025 
(14 February 2025 –  
30 August 2026) 

Construction of 
WSS in 
Uchkun and 
Kok-Zhar 
Villages (Lot 
#1) 

Consortium LLC “Profit-
Express” and LLC 
“Turan Grupp”  
 

9 % 

11 Kulanak ARIS-ADB-
NRWSSDP-CW-
NCB-DLI-1-09/L2 
14 February 2025 
(14 February 2025 –  
30 August 2026) 

Construction of 
WSS in 
Kulanak 
Village (Lot #2) 

9 % 

12 Zherge-
Tal in 
Naryn 
District 

ARIS-ADB-
NRWSSDP-AF-CW-
NCB-DLI-1-10 
11 March 2025 
(11 March 2025 –  
11 September 2026) 

Construction of 
WSS in 
Zherge-Tal 
Village 

CJSC “Kaynar” 
 

33 
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Scheme 1: Environmental Management of the Program as of June 2025 

 

 

 

 

 

IA ARIS 
Mr. Mars Naspekov - Executive Director MNaspekov@aris.kg 

 
Mr. Baigonchokov Ulan – The Program Coordinator UBaigonchokov@aris.kg 

 
Mr. Beknazar Abduraimov – The Program Safeguards Officer BAbduraimov@aris.kg 

 

 

Villages/Construction Contractors/HSE Specialists 

Zherge-Tal Village in Ak-
Talaa District  
 
OJSC “YUG-
STROYSERVIS” 
HSE Specialist:  
Mr. Almazbek Kalbaev 
almazbekKD-77@mail.ru 
  
 

Ak-Kiya Village  
 
Consortium LLC “EKARAS-
5” and LLC “Construction 
company “Sher-Kurulush” 
HSE Specialist:  
Mr. Zhenish Ibraimakunov 
ekaras777@mail.ru 
 
 

Lama, Aral, Kichi-Aral, Besh-
Terek and Chaek (zones #1, 
#2, #3 and #4) Villages  
LLC «Metag Inshaat Tijaret 
Anonym Shirketi» 
HSE Specialists:  
Mr. Maratbek Akmatov, 
Mr. Anarbek Muktarov, 
Mr. Taalaibek Anarbekov, 
Mr. Urmat Ailchiev,  
Mr. Nurbek Sydykov 
metagkg@gmail.com 
 

Kochkor, Kara-Too, Isakeev 
and Moldo-Kylych Villages  
LLC «Metag Inshaat Tijaret 
Anonym Shirketi» 
HSE Specialists:  
Mr. Koldosh Maksudov, 
Mr. Zhyldyzbek Alymbekov, 
Mr. Zakirjan Ilgeldiev 
Mr. Erishbek Dooranov 
metagkg@gmail.com 

Baetovo and Kaindy-
Bulak Villages 
LLC «Metag Inshaat 
Tijaret Anonym Shirketi» 
HSE Specialists:  
Mr. Nurlanbek Akimaliev, 
Mr. Azat Teltaev 
metagkg@gmail.com 

Kulanak and Uchkun 
Villages 
Consortium LLC “Profit-
Express” and LLC “Turan 
Grupp” 
HSE Specialist:  
Mr. Akbar Rahymbek uulu 
profit-express@mail.ru 

Zherge-Tal Village in Naryn District  
CJSC “Kaynar” 
HSE Specialist:  
Mr. Kubatbek Toktombaev  
zaokaynar@mail.ru 
 

 

 

15. Implementation of the Program has been started in all districts of Naryn Region, 

therefore ARIS is cooperating with the Aiyl Okmotu Heads. The table below is a list of 

Aiyl Okmotus established after administrative and territorial reform in accordance with 

a Decree of the President of the Kyrgyz Republic # 85 dated 3 April 2023 (see Table 

4). 

 

 

ADB 

mailto:MNaspekov@aris.kg
mailto:UBaigonchokov@aris.kg
mailto:BAbduraimov@aris.kg
mailto:almazbekKD-77@mail.ru
mailto:ekaras777@mail.ru
mailto:metagkg@gmail.com
mailto:metagkg@gmail.com
mailto:metagkg@gmail.com
mailto:profit-express@mail.ru
mailto:zaokaynar@mail.ru
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Table 4: Contact Details of Local Self-Government Bodies covered by the Program 

Aiyl Okmotus (AOs) in Naryn Region 

No. Name of the AO AO Head Contact Phone 
Website, E-mail 

Address 

1 Chet-Nura АО Altynbek Okenov  (03522) 6-00-21 chetnura.naryn-region.kg 

2 Zherge-Tal АО in 
Naryn District 

Talantbek 
Sydykbekov  

(03522) 5-14-25 jergetal.naryn-region.kg 

3 Zhan-Bulak АО Ulanbek Boskunchiev  (03522) 6-09-13 janbulak.naryn-region.kg 

4 Uchkun АО Almasbek Botoiarov (03522) 3-63-28 uchkun.naryn-region.kg 
uchkun.okmot@mail.ru 

5 Baetov АО Arstanbek Akiev (03537) 9-15-12 baetov.naryn-region.kg 
 

6 Ala-Buga АО in 
Ak-Talaa District 

Ulukbek Nuraliev (03537) 6-07-43 zhergetal-ao@mail.ru 

7 At-Bashi АО Ruslan Dokoev  (03534) 2-31-66 atbashyao@inbox.ru 
 

8 Min-Kush АО Bakyt Koshaliev (03536) 3-12-81  

9 Zhumgal АО Tolobai Karmshakov  (03536) 2-27-26 jumgal.naryn-region.kg 

10 Chaek АО Taalaibek 
Kuchmuratov  

(03536) 2-37-13 chaekaiylokmotu@mail.ru 
 

11 Cholpon АО Zakir Kozubekov (03535) 2-25-57  

12 Ormon-Han АО Burkanbek Akishov  (03535) 2-15-33 niazbekovna@mail.ru   

13 Kum-Dobo АО Mirlan Israilov  (03535) 2-19-56 schorgoeva@gmail.com 

  

16. A number of State Authorities are responsible for management and protection of the 

environment in the Kyrgyz Republic. The Ministry of Natural Resources, Ecology and 

Technical Supervision of the Kyrgyz Republic has the main powers to implement 

environmental protection legislation (see Table 5). 

Table 5: Government Bodies Performing Environmental Protection Functions 

Key State Authorities 
Performing the Functions of 
Environmental Protection Relevant Functions 

Source of Ecological 
Information 

Ministry of Natural Resources, 
Ecology and Technical 
Supervision of the Kyrgyz 
Republic (MNRETS KR) 
http://mnr.gov.kg 
 

- establishes the state policy in the 
field of environmental protection; 
- publishes quality norms and 
environmental protection standards; 
- establishes specially protected areas; 
- creates an environmental monitoring 
system; 
- carries out ecological expertise of the 
designs and business activities 

Atmospheric air and climate 
change  
Water resources 
Land resources  
Biodiversity 
State Forest Resources 
Wastes  

Environmental and Technical 
Supervision Service under the 
MNRETS KR 
http://mnr.gov.kg 

Performs control functions for 
compliance with environmental 
legislation by users of natural 
resources  

Discharge of hazardous 
pollutants 
Discharge of waste waters 
 

http://chetnura.naryn-region.kg/
http://jergetal.naryn-region.kg/
http://janbulak.naryn-region.kg/
http://www.uchkun.naryn-region.kg/
mailto:uchkun.okmot@mail.ru
http://www.uchkun.naryn-region.kg/
mailto:zhergetal-ao@mail.ru
mailto:atbashyao@inbox.ru
http://www.uchkun.naryn-region.kg/
mailto:chaekaiylokmotu@mail.ru
mailto:niazbekovna@mail.ru
mailto:schorgoeva@gmail.com
http://mnr.gov.kg/
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Key State Authorities 
Performing the Functions of 
Environmental Protection Relevant Functions 

Source of Ecological 
Information 

Kyrgyz Complex Hydrogeological 
Expedition State Agency for 
Geology and Mineral Resources 
http://www.gkpen.kg  

Collects data related to the quantity 
and quality of ground waters  

Data on reserves of ground 
waters, mineral resources and 
use thereof 

Ministry of Health of the Kyrgyz 
Republic www.med.kg 
Department of Disease 
Prevention and State Sanitary 
and Epidemiological Surveillance  

Performs bacteriological and chemical 
monitoring of the quality of drinking 
water  

Drinking water quality  
Morbidity rate. 

Agency for hydrometeorology 
under the Ministry of Emergency 
Situations of the KR 
www.meteo.ktnet.kg 

Monitors the state of atmospheric air 
and surface waters  
 

The quality of atmospheric air. 
The quality of water resources  
Wastes (uranium and etc) 
Hydrological data  

Water Resources Service under 
the Ministry of Water Resources, 
Agriculture and Processing 
Industry of the Kyrgyz Republic 
https://www.water.gov.kg/ 
 

Plans, organizes and implements 
measures for administrative, economic 
and normative and legal regulation of 
water use during operation of water 
management facilities, protection of 
lands of water reserves 
regulates interstate relations related to 
use of water resources that form on 
the territory of the Kyrgyz Republic  

Use of water resources, 
including intergovernmental 
water apportioning  

Kyrgyz State Design Institute for 
Land Management 
Kyrgyzgiprozem under the State 
Agency for Land Resources, 
Cadastre, Geodesy and 
Cartography under the Cabinet of 
Ministers of the Kyrgyz Republic 
gpi.giprozem1@mail.ru 
 

Carries out a complex of land 
management and cadastral activities 
throughout the Kyrgyz Republic 
territory, regardless of the 
organizational and legal form of land 
management entities. 
Issues a conclusion on the types of 
land, categories and areas of land 
upon land acquisition, as well as upon 
receiving a State Act, Certificate and 
Land Plot Certificate to land users, 
including water supply and sanitation 
facilities 

Monitoring of land resources, 
soil analysis, 
Planning for the use of land 
resources 
Definition: 
- type of land, 
- land categories, 
- area of land, 
- the location of the lands 
indicated on large-scale maps 

Naryn, Ak-Tala, At-Bashi, Jumgal 
and Kochkor districts 
Departments of the “Cadastr” 
State Institution under the Land 
Resources Service under the 
Ministry of Agriculture of the 
Kyrgyz Republic.  
Phones: 
Naryn (03522) 5-10-34; 
Ak-Tala (03537) 9-21-48; 
At-Bashy (03534) 2-41-43; 
Jumgal (03536) 6-01-09; 
Kochkor (03535) 5-10-2. 

Carries out land management and 
cadastral activities within the territory 
of their rayons, regardless of the 
organizational and legal form of land 
management entities. 
Issues conclusions on the types of 
land, categories and areas of land 
upon land acquisition, as well as upon 
receiving a State Act, Certificate and 
Land Plot Certificate to land users, 
including water supply and sanitation 
facilities 

land accounting, 
registration of rights to real 
estate 

http://www.gkpen.kg/
http://www.med.kg/
https://dgsen.kg/
https://dgsen.kg/
https://dgsen.kg/
http://www.meteo.ktnet.kg/
https://www.water.gov.kg/
mailto:gpi.giprozem1@mail.ru
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Key State Authorities 
Performing the Functions of 
Environmental Protection Relevant Functions 

Source of Ecological 
Information 

National Statistics Committee of 
Kyrgyz Republic  
www.stat.kg 
 

It is the key state information and 
statistical body that organizes and 
manages accounting and statistics 
throughout the Kyrgyz Republic  

Statistics of the condition of 
the environment  

 

17. Based on the tender results on selection of a consultant to develop detailed design and 

cost estimation documentation (DED) for rural water supply infrastructure in the Naryn 

Region, the following contracts were signed:   

A. With the KYRGYZGIPROSTROY OJSC Design Institute, the first contract No. 

ARIS-ADB-NRWSSDP-QCBS-01-2021 dated 15 September 2021. Table below is 

reflecting the list of villages for which, the DED packages were developed under this 

Contract (see Table 6).  

Table 6: Information on the Program Subprojects under the First Contract for DED 
Packages (KYRGYZGIPROSTROY OJSC Design Institute) 

No. 
Name of the 

District Name of the AO 
Name of the 
Subproject  

Village Covered 
under the 

Subproject Population  

1 

Naryn 

Chet-Nura 

Tosh-Bulak Tosh-Bulak 210 

2 Oruk-Tam Oruk-Tam 197 

3 Orto-Saz Orto-Saz 820 

4 Ak-Kyia Ak-Kyia 985 

5 

Zherge-Tal 

Zhalgyz-
Terek 

Zhalgyz-Terek 1,245 

6 Zherge-Tal Zherge-Tal 3,364 

7 Zhan-Bulak Zhan-Bulak Zhan-Bulak 2,527 

8 
Uchkun Kulanak 

Kulanak 
6,544 

9 Uchkun 

10 
Ak-Talaa Baetov Baetov 

Baetov 
11,893 

11 Kaiyndy-Bulak 

12 
At-Bashi 

At-Bashy 
At-Bashy 

At-Bashy 
20,150 

13 Ak-Zhar Ak-Zhar 

TOTAL 3 7 10 13 47,935 

 

http://www.stat.kg/
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B. With the ENKON LLC Design Institute, the second contract No. ARIS-ADB-

NRWSSDP-QCBS-02-2021 dated 16 November 2021.  

Table below is reflecting the list of villages for which, the DED packages were 

developed under this Contract (see Table 7).  

Table 7: Information on the Program Subprojects under the Second Contract for DED 
Packages (ENKON LLC Design Institute) 

No. 
Name of the 

District Name of the AO 
Name of the 
Subproject  

Village Covered 
under the 

Subproject Population  

1 Ak-Talaa Ala-Buga Zherge-Tal  Zherge-Tal  585 

2 

Zhumgal 

Min-Kush 

Kyzyl-Sook Kyzyl-Sook 217 

3 Sary-Bulun Sary-Bulun 304 

4 

Kabak 

Ken-Suu 

534 5 Kotur-Suu 

6 Tabylgy 

7 

Chaek 

Chaek 
Chaek 

13,535 
8 Беш-Терек 

9 
Aral 

Aral 
660 

10 Kichi-Aral 

11 Zhumgal Lama Lama 636 

12 Kochkor Cholpon Moldo-Kylych Moldo-Kylych 1,090 

13  
Ormon-Han 

Isakeyev Isakeyev 2,287 

14  
Kochkor 

Kochkor 
14,397 

15  Kum-Dobo Kara-Too 

TOTAL 3 7 10 15 34,245 

 

Currently, full detailed design and cost estimation documentation packages were 

prepared for all 28 villages.  

For 15 villages: Ornok, Echki-Bashy, Ottuk, Kenesh, Alysh, Emgek-Talaa, Ak-Bulun, 

Arsy, Semiz-Bel, Epkin, Tendik, Tuz, Kyzyl-Dobo, Zhany-Tilek, and Ugut design and 

cost estimation documentation packages are under development. 
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2.3 The Program Activities During Current Reporting Period 

18. Subprojects completed in 2023-2024: Post-Construction Environmental Audit 

Reports (PCEARs) for the Completed Subprojects Orto-Saz, Zhalgyz-Terek and Zhan-

Bulak Lot #2 in the SAEMR for the period of July–December 2023;  

PCEAR for the Completed Subproject Tosh-Bulak in the SAEMR for the period of 

January–June 2024;  

PCEARs for the Completed Subprojects Zhan-Bulak Lot #1 and Oruk-Tam in the 

SAEMR for the period of July–December 2024. 

Subprojects at the completion stage: Ak-Kiya in Naryn District and Zherge-Tal in 

Ak-Tala District. 

Active subprojects:  

Lama, Aral (Aral and Kichi-Aral villages), Chaek (Chaek and Besh-Terek villages) in 

Zhumgal District; Kochkor (Kochkor and Kara-Too villages), Isakeev, Moldo-Kylych in 

Kochkor District; Baetov (Baetovo and Kaiyndy-Bulak villages) in Ak-Tala District; 

Kulanak (Kulanak and Uchkun villages), Zherge-Tal in Naryn District. 

Water supply sources in villages: 

1) Orto-Saz - borehole; 

2) Zhalgyz-Terek - borehole; 

3) Zhan-Bulak - borehole; 

4) Tosh-Bulak - spring catchment; 

5) Oruk-Tam - spring catchment; 

6)  Ak-Kiya - borehole; 

7) Zherge-Tal (in Ak-Tala District) - spring catchment; 

8) Lama - spring catchment; 

9) Aral - borehole; 

10) Kichi-Aral - borehole; 

11) Besh-Terek – spring capture; 

12)  Chaek– spring capture; 
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13) Kochkor – borehole; 

14) Kara-Too – borehole; 

15) Isakeev – borehole; 

16) Moldo-Kylych – borehole; 

17) Baetov – borehole; 

18) Kaiyndy-Bulak – borehole; 

19) Kulanak – spring capture; 

20)  Uchkun – borehole; 

21) Zherge-Tal (in Naryn District) – spring capture; 

22) At-Bashy – underflow waters (drainage in the form of tapping); 

23) Ak-Zhar – underflow waters (drainage in the form of tapping); 

24) Kyzyl-Sook – underflow waters (drainage in the form of tapping); 

25) Sary-Bulun – spring capture; 

26) Ken-Suu – spring capture; 

27) Kotur-Suu – spring capture; 

28) Tabylgy – spring capture. 

19. The following construction and installation works (CIW) were completed during the 

reporting period (see Table 8). 

Table 8. Summary of Civil Works Contracts and Works’ Progress 

No. Villages Contractors Lots 
Signed 

Date 

Civil Works Overall Progress 
of works as of  
30 June 2025 Start Date End Date 

1 Zherge-Tal in 

Ak-Talaa 
District 

OJSC “YUG-
STROYSERVIS” 

- 30 June 
2023 

30 June 
2023 

30 December 
2024 

99 % 

2 Ak-Kiya 

 
Consortium: LLC 
“EKARAS-5” and LLC 
“CC Sher-Kurulush” 

- 7 June 
2023 

7 June 2023 30 June 
2025 

96 % 

3 Lama LLC «Metag Inshaat 
Tijaret Anonym 
Shirketi» 

#1 21 June 
2024 

21 June 
2024 

30 June 
2026 

56 % 

4 Aral and Kichi-
Aral 

68 % 
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No. Villages Contractors Lots 
Signed 

Date 

Civil Works Overall Progress 
of works as of  
30 June 2025 Start Date End Date 

5 Besh-Terek 
Village 

78 % 

6 Chaek (zone 
#4) 

39 % 

7 Chaek (zones 

#1, #2, #3) 

LLC «Metag Inshaat 
Tijaret Anonym 
Shirketi» 

#2 21 June 
2024 

21 June 
2024 

30 June 
2026 

52 % 

8 Kochkor LLC «Metag Inshaat 
Tijaret Anonym 
Shirketi» 

#2 21 June 
2024 

21 June 
2024 

30 June 
2026 

10 % 

9 Kara-Too LLC «Metag Inshaat 
Tijaret Anonym 
Shirketi» 

#1 21 June 
2024 

21 June 
2024 

30 June 
2026 

54 % 

10 Isakeev 35 % 

11 Moldo-Kylych 42 % 

12 Baetovo LLC “MS Building”, 
LLC «Metag Inshaat 
Tijaret Anonym 
Shirketi» 

#1 
and 
#2 

21 June 
2024 

21 June 
2024 

31 December 
2025 

25 % 

13 Kaindy-Bulak LLC «Metag Inshaat 
Tijaret Anonym 
Shirketi» 

#3 21 June 
2024 

21 June 
2024 

31 December 
2025 

35 % 

14 Kulanak Consortium: LLC 
“Profit-Express” and 
LLC “Turan Grupp” 
 

#2 14 
February 

2025 

14 
February 

2025 

30 August 
2026 

9 % 

15 Uchkun #1 9 % 

16 Zherge-Tal in 
Naryn 
District 

CJSC “Kaynar” 
 

- 11 
March 
2025 

11 March 
2025 

11 
September 

2026 

33 

 

  
1) Construction works during reporting period in Lama Village (Contractor: Metag 

Inshaat Tijaret Anonym Shirketi LLC): 
 

Installation of transformer - 1 set. 

Construction of strip foundation for guardhouse and chlorination room. Construction of 

fencing for the reservoir site. 

Construction of 2 - km road to catchment (see Photo 1). 

Laying down PE pipes: d=110 mm – 1903 m; d=90 mm – 2,826 m; d=63 mm – 2,322 m; 

Construction and installation works are ongoing (see Photo 2). 
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Photos 1–2: Construction of the road to the water supply source. Excavation of water pipeline 

trench (Lama village, status: May 2025) 

 
 

2) Construction works during reporting period in Aral and Kichi-Aral Villages 
(Contractor: Metag Inshaat Tijaret Anonym Shirketi LLC): 

 
Laying PE pipes: d=90 mm – 5,844 m, d=75 mm – 397 m, d=63 mm – 4,124 m. 

The trench has been excavated and concrete base of the reservoir has been poured. The 

foundation for the chlorination room and the guardhouse has been poured. A transformer 

KTP - 6/0.4 kV - 25 kVA has been installed at the reservoir site. The fencing posts of the 

reservoir site have been installed. 

The fencing posts were installed at the water intake site. The foundation for the 

guardhouse has been poured. A transformer KTP - 6/0.4 kV - 25 kVA has been installed 

at the water intake site (see Photo 3). The crossing over the alternative North-South Road 

has been completed using the “Pipe-Jacking” (pushing) method (see Photo 4). 
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Photos 3–4: Checking the Transformer substation by the Electrical Engineer (Consultant). 

Crossing the alternative North-South Road (Kichi-Aral village, status: May 2025) 

 
3) Construction works during reporting period in Besh-Terek Village (Contractor: Metag 

Inshaat Tijaret Anonym Shirketi LLC): 

 
Laying of the PE pipes for village network – 8,564.2 m. 

Laying of the water main from PE pipes – 1,780 m. 

Catchment chambers are completed by 70% of the total volume (see Photo 5). 

The foundation for the guardhouse has been poured, preparation for construction of the 

reservoir has been made, the buildings of the guardhouse and chlorination room have 

been made, the fence has been produced (see Photo 6). 

     
Photos 5–6: Spring catchment chambers. Reservoir site (Besh-Terek village, status: May 2025) 

 
 

4) Construction works during reporting period in Chaek Village (zones #4 and #1, 
Contractor: Metag Inshaat Tijaret Anonym Shirketi LLC): 

 
 

Construction of the reservoir (concrete works are in progress). 

PE pipes laid: d=225 mm – 6,218.5 m, d=160 mm – 11,320.6 m, d=110 mm – 4,309.4 m, 

d=63 mm – 2,509.2 m (see Photos 7 and 8). 
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Photos 7–8: Excavation of water pipeline trench (Chaek Village (Zone # 4), status: April 2025) 

 
Installation of a water pipeline made of PE pipes: d=160 mm – 1,354 m, d=225 mm – 762 

m. Installation of reinforced concrete wells - 297 pcs. 

Manifolds were installed - 474 pcs. 

The reflective warning signs and fences on trenches have been installed in the settlement 

(see Photos 9 and 10). 

    
Photos 9–10: Reflective warning signs and fences have been installed on the trenches (Chaek 

village (Zone #1), status: May 2025) 

 

Also, works are carried out to rehabilitate sanitary facilities in the building of the Zhumgal 

General Medical Practice Center (GMPC) (see Photos 11 and 12). 



Semiannual Environmental Monitoring Report 
Period: January–June 2025  
Naryn Rural Water Supply and Sanitation Development Program  

 25  

PUBLIC. This information is being disclosed to the public in accordance with ADB’s Access to Information Policy. 

     

Photos: 11–12. Works on rehabilitation of sanitary facilities in the General Medical Practice Center 

(GMPC) building (Chaek Subproject, status: May 2025). 

 

 

5) Construction works during reporting period in Kochkor Village (Contractor: Metag 

Inshaat Tijaret Anonym Shirketi LLC): 

 

Excavation of water supply network trench by an excavator and manual finishing – 5,858 m. 

 Construction of trench-bedding from soft soils – 5,858 m. 

PE pipes were laid: d=250 mm - 560 m, d=225 mm - 263 m, d=900 mm - 257 m, d=63 mm - 

413 m. 

A new borehole was drilled, the borehole priming was done, including taking the water 

samples for analysis. Rehabilitation of the existing borehole has been carried out. 

The water intake and reservoir sites, as well as the village water supply network are located 

within the AO municipal land (see Photos 13 and 14). 

     
Photos 13–14: Water supply networks (Kochkor village, status: May 2025) 
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6) Construction works during reporting period in Kara-Too Village (Contractor: 
Metag Inshaat Tijaret Anonym Shirketi LLC): 

 
A 70-m borehole has been drilled. Drilling operations were fully completed, and the well 

was plugged and abandoned.  

Laying of PE pipes: d=110 mm – 2,354.2 m, d=90 mm – 2,708.4 m, d=63 mm – 1,265.8 

m. 

Installation of reinforced concrete wells - 68 pcs. 

The water supply networks were fully laid down (see Photo 15). 

As part of the grievance redress mechanism (GRM) functioning, a Log for Reviews and 

Suggestions has been established (see Photo 16). 

     
Photos 15–16: Water supply network. The Log for Reviews and Suggestions (Kara-Too village, 

status: May 2025) 

 
7) Construction works during reporting period in Isakeev Village (Contractor: Metag 

Inshaat Tijaret Anonym Shirketi LLC): 
 

The excavation of a pit with a volume of 476 m³ was completed. The sub-concrete layer 

has been poured, and right now the works on assembling the reservoir reinforced frame 

of the bottom and walls are carried out. 

The borehole has been drilled by 105 m. 

The sanitary facilities in the building of the Secondary School named after Satarkul 

Ismailov have been rehabilitated (see Photo 17). 

Laying PE pipes: d=110 mm – 2,900 m (see Photo 18). 
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Photos 17–18: Sanitary room in the secondary school building. Monitoring and control of 

construction and installation works (Isakeyev village, status: May 2025) 
 

8) Construction works during reporting period in Moldo-Kylych Village (Contractor: 
Metag Inshaat Tijaret Anonym Shirketi LLC): 

 
PE pipes d=110 mm – 40 m were laid at the reservoir site. 

Reinforced concrete wells were installed - 31 pcs.  

A borehole with 80 m depth has been drilled. Drilling works were fully completed. 

Laying of PE pipes: d=110 mm – 2,061 m, d=63 mm – 1,712 m, d=90 mm – 1,630 m. 

The village roads and streets were restored after completion of excavation works (see Photos 

19 and 20). 

     
Photos 19–20: The village roads and streets were restored (Moldo-Kylych village, status: May 

2025) 

 
9) Construction works during reporting period in Baetov Village (Contractors: “MS 

Building” LLC and Metag Inshaat Tijaret Anonym Shirketi LLC): 

 
Excavation works to construct the pit for reservoirs were completed including the bottom soil 

compaction. Wells #1, #2, #3 and #4 have been drilled (with 80 m deep). Drilling works were fully 

completed. 

Laying of PE water supply pipes: d=160 mm – 800 m, d=180 mm – 800 m, d=250 mm – 400 m. 
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Laying of PE network pipes: d=160 – 420 m, d=110 – 1458 m, d=90 – 457 m. 

Installation of reinforced concrete wells – 22 pcs. 

The sites of reservoirs, water intake and water supply network are located within the AO municipal 

lands (see Photos 21 and 22). 

     

Photos 21–22: The reservoir site and water supply network (Baetovo village, status: May 2025) 

 

10) Construction works during reporting period in Kaiyndy-Bulak Village (Contractor: 
Metag Inshaat Tijaret Anonym Shirketi LLC): 

 
A borehole has been drilled by 70-meter depth. Drilling operations were completed. 

Laying of PE pipes: d=110 mm – 1,349 m, d=90 mm – 1,704.5 m. 

Installation of reinforced concrete wells - 22 pcs. 

Temporary walkways with handrails have been installed on the trenches (see Photo 23). 

Upon the completion of excavation works the village roads were restored (see Photo 24). 

 

     

Photos 23–24: Temporary crossing bridges have been installed on the trenches. The village roads 
have been restored (Kaiyndy-Bulak village, status: May 2025) 
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11) Construction works during reporting period in Kulanak and Uchkun Villages 
(Consortium: Profit Express LLC and NSK Turan Group LLC): 

 

Laying the water pipeline from PE pipes: d=110 mm – 400 m, d=160 mm – 2,600 m (see 

Photo 25). 

An inspection of the water supply source was carried out together with the Technical 

Supervision Engineer (TSE), the Quality Control Engineer, the Program Safeguards Officer 

and the contractor's site foreman (see Photo 26). 

     
 

Photos 25–26: Laying the water pipeline from PE pipes. Inspection of the water supply source 
(Kulanak village, status: May 2025) 

 
12) Construction works during reporting period in Zherge-Tal Village (Kainar CJSC): 

 

The following works on laying down the PE pipes were done: water main d=125 mm – 4,920 m 

and village network d=90 mm – 1,500 m. 

Installation of reinforced concrete wells - 18 pcs. 

After laying the water main, the soil is compacted (see Photo 27). The contractor's banner was 

installed (see Photo 28). 

     

Photos 27–28: Compaction after laying the water pipeline. Contractor's banner (Zherge-Tal 
village, status: May 2025) 
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20. The following table provides information on the number of working contractors (see 

Table 9). 

Table 9: Information about the Number of Workers 

Active Villages Contractors 

Number of Workers by Month 

January February March April May June 

Lama 

LLC «Metag Inshaat 
Tijaret Anonym Shirketi» 
 Lot #1 

- - - 16 16 15 

Aral and Kichi-
Aral  

- - - 18 9 18 

Besh-Terek  - - - 10 12 15 

Chaek (zone #4)  - - - 18 18 19 

Chaek (zones #1, 
#2, #3) 

LLC «Metag Inshaat 
Tijaret Anonym Shirketi» 
 Lot #2 

- - - 18 18 17 

Kochkor  
LLC «Metag Inshaat 
Tijaret Anonym Shirketi» 
 Lot #2 

- - - 8 14 14 

Kara-Too 
LLC «Metag Inshaat 
Tijaret Anonym Shirketi» 
 Lot #1 

- - - 12 12 12 

Isakeev - - - 8 12 12 

Moldo-Kylych  - - - 4 4 4 

Baetov  

LLC “MS Building”, 
LLC «Metag Inshaat 
Tijaret Anonym Shirketi» 
Lots #1 and #2 

- - - 8 8 8 

Kaindy-Bulak 
LLC «Metag Inshaat 
Tijaret Anonym Shirketi» 
Lots #3 

- - - 11 9 9 

Uchkun and 
Kulanak  

Consortium: “Profit 
Express” LLC and NSK 
“Turan Group” LLC 

- - - - 10 20 

Zherge-Tal  “Kainar” CJSC - - - 10 18 33 

 

2.4 Description of Any Changes to the Program Design  
21. Additional funding for the Rural Water Supply and Sanitation Development Program in 

the Naryn region included 23 villages, where 46,088 people live. 

22. The program safeguard systems assessment  and the environmental assessment and 

review framework documents for additional financing for the Program have been 

updated and disclosed on ADB website. 

2.5 Description of Any Changes to Agreed Construction methods   
 

23. There were no changes to agreed construction methods. 
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3 ENVIRONMENTAL SAFEGUARDS ACTIVITIES  

3.1 General Description of Environmental Safeguard Activities  

24. During the reporting period, the contractor developed SSEMPs of At-Bashi and Ak-

Zhar Villages and the the Program Safeguards Officer reviewed and improved. 

Modified SSEMPs of At-Bashi and Ak-Zhar Villages approved by a Program 

Safeguards Officer on 4 February 2025. 

25. The Program Specialists, together with the Design Institutes, organized and held public 

consultations to inform the local residents and community about the Program and 

discuss the SSEMP, including anticipated environmental impacts and corresponding 

mitigation measures for construction of a water supply system (see Table 10). 

Table 10: List of Villages, Where Public Consultations Held 

No. 
Name of 

Subproject Name of Village 

SSEMP Approval 
Date by a Program 
Safeguards Officer 

Date of Informing 
SSEMP (PUBLIC 

Hearing) 
Representatives of 

Design Institute  ARIS 

WSS 

1 Zhalgyz-Terek Zhalgyz-Terek 1 September 2022 7 September 2022 OJSC “KyrgyzGiprostroy” 

Safeguard Officer, 
 
Institutional 
Development 
Specialist, 
 
Sanitation and 
Hygiene 
Specialist, 
 
Infrastructure 
Engineer, 
 
MOS specialist 

2 Orto-Saz Orto-Saz 1 September 2022 8 September 2022 OJSC “KyrgyzGiprostroy” 

3 Zhan-Bulak Zhan-Bulak 1 September 2022 8 September 2022 OJSC “KyrgyzGiprostroy” 

4 Moldo-Kylych Moldo-Kylych 9 September 2022 15 September 2022 LLC “ENKON”  

5 Kochkor Kochkor 9 September 2022 16 September 2022 LLC “ENKON”  

6 Isakeev Isakeev 9 September 2022 16 September 2022 LLC “ENKON”  

7 Oruk-Tam Oruk-Tam 1 November 2022 9 November 2022 OJSC “KyrgyzGiprostroy” 

8 
Ak-Kiya  Ak-Kiya  

1 November 2022 10 November 2022 OJSC “KyrgyzGiprostroy” 

9 Tosh-Bulak Tosh-Bulak 1 November 2022 10 November 2022 OJSC “KyrgyzGiprostroy” 

10 Lama Lama 14 November 2022 16 November 2022 LLC “ENKON”  

11 Aral 
Aral and Kichi-
Aral 

14 November 2022 17 November 2022 LLC “ENKON”  

12 Kochkor Kara-Too 17 January 2023 19 January 2023 LLC “ENKON”  

13 Chaek Chaek 17 January 2023 20 January 2023 LLC “ENKON”  

14 Zherge-Tal 
Zherge-Tal Ak-
Talaa District 

17 January 2023 27 January 2023 LLC “ENKON”  

15 Baetov 
Baetov and 
Kaindy-Bulak 

3 July 2023 11 July 2023 OJSC “KyrgyzGiprostroy” 

16 Zherge-Tal 
Zherge-Tal 
Naryn District 

15 January 2024 17 January 2024 OJSC “KyrgyzGiprostroy” 

17 Kulanak 
Kulanak and 
Uchkun 

17 January 2023 18 January 2024 OJSC “KyrgyzGiprostroy” 
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No. 
Name of 

Subproject Name of Village 

SSEMP Approval 
Date by a Program 
Safeguards Officer 

Date of Informing 
SSEMP (PUBLIC 

Hearing) 
Representatives of 

Design Institute  ARIS 

18 At-Bashi 
At-Bashi and Ak-
Zhar 

4 February 2025  12 February 2025  OJSC “KyrgyzGiprostroy” 

Non-network Local treatment facilities (LTF) 

1 Lama Lama 29 March 2024 23 April 2024 LLC “ENKON”  Safeguard Officer, 
Institutional 
Development 
Specialist, 
Sanitation and 
Hygiene 
Specialist, 
Infrastructure 
Engineer, 
MOS specialist 

2 Isakeev Isakeev 29 March 2024 23 April 2024 LLC “ENKON”  

3 Chaek 
Chaek (12 
pieces multi-
stores buildings)  

29 March 2024 24 April 2024 LLC “ENKON”  

4 Zherge-Tal 
Zherge-Tal Ak-
Talaa District 

29 March 2024 25 April 2024 LLC “ENKON”  

 

1,952 people took part in the above-mentioned public consultations, including 923 were 

women, which in its turn made 47.3 %.3    

26. During the public consultations, the Program Safeguards Officer presented to all 

participants a presentation on the topic “Environmental and Social Safeguards in 

Subprojects under the Program”. At the end of the public consultations technical design 

solution for the Subprojects were approved.  

27. The SSEMP for the At-Bashi (At-Bashi and Ak-Zhar Villages) Subproject was approved 

by the Program Safeguards Officer, and findings and results were presented at public 

consultations and included in the tender and contract documentation. 

28. The contractor's workers (LLC “MS Building” LLC, “Metag Inshaat Tijaret Anonym 

Shirketi”, “Kainar” CJSC and Consortium: “Profit Express” LLC and NSK “Turan Group” 

LLC) live in the houses of local village residents. There is no separate work camp 

created for them. 

29. Main functional responsibilities of a Program Safeguards Officer:   

- Carry out activities to monitor the implementation of Program activities for 

compliance with the requirements of the legislation of the Kyrgyz Republic and ADB’s 

Safeguard Policy Statement (2009) on environmental safeguards; 

- Coordinate and oversee the implementation of projects in line with environmental 

safeguard requirements, ensuring compliance with ADB’s Safeguard Policy Statement 

and Kyrgyz Republic’s environmental legislation and procedures; 

 

 
3 According to DLI 8, women's participation in public hearings should be at least 40%. 
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- Shall provide regular quarterly reports at the end of each quarter and prepare 

semiannual environmental monitoring reports, semiannual social safeguard monitoring 

reports at the end of each half year, as well as any other reports urgently required in 

certain situations.  

- Monitor the functioning of the GRM approved within the framework of the program, 

timely consideration of complaints and proposals received, with appropriate notes in the 

registration logs; 

- Preparation of documents regarding provision of social safeguards, occupational 

health and safety, land acquisition and resettlement plans;  

- Approval of the SSEMPs, consideration of issues on adaptation to climate change, 

etc. 

3.2 Site Audits 

30. The Program Safeguards Officer checked compliance with environmental safeguards 

in the subprojects, where construction and installation works have been carried out to 

construct the water supply systems (see Table 11). 

Table 11: Site Visits and Audits 

Organization 
Performed 

by Purpose 
Summary of Significant 

Findings Date 

ARIS Program 
Safeguards 
Officer - 
Beknazar 
Abduraimov  
 
 
 

Monitoring and 
supervising the civil 
works in terms of 
compliance with 
HSE requirements 
by the contractor at 
the sites of Lama 
Village 

The contractor complied with 
all HSE. Workers have been 
provided with special clothing 
and PPE, etc. 

20 April 2025 
22 May 2025 

ARIS Program 
Safeguards 
Officer - 
Beknazar 
Abduraimov  
 
 
 

Monitoring and 
supervising the civil 
works in terms of 
compliance with 
HSE requirements 
by the contractor at 
the sites of Aral 
and Kichi-Aral 
Villages 

The contractor complied with 
all HSE. Workers have been 
provided with special clothing 
and PPE, etc. 

17 April 2025 
22 May 2025 

ARIS Program 
Safeguards 
Officer - 
Beknazar 
Abduraimov  
 
 

Monitoring and 
supervising the civil 
works in terms of 
compliance with 
HSE requirements 
by the contractor at 
the sites of Chaek 

The contractor complied with 
all HSE. Workers have been 
provided with special clothing 
and PPE. 
The water intake area and 
reservoir site are completely 
fenced, etc. 

21 April 2025 
21 May 2025 
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Organization 
Performed 

by Purpose 
Summary of Significant 

Findings Date 

 and Besh-Terek 
Villages 

ARIS Program 
Safeguards 
Officer - 
Beknazar 
Abduraimov  
 
 
 

Monitoring and 
supervising the civil 
works in terms of 
compliance with 
HSE requirements 
by the contractor at 
the sites of 
Kochkor and Kara-
Too Villages 

The contractor complied with 
all HSE. Workers have been 
provided with special clothing 
and PPE. 
The water intake area is 
completely fenced, etc. 

17 April 2025 
24 May 2025 

ARIS Program 
Safeguards 
Officer - 
Beknazar 
Abduraimov  
 
 
 

Monitoring and 
supervising the civil 
works in terms of 
compliance with 
HSE requirements 
by the contractor at 
the sites of Isakeev 
and Moldo-Kylych 
Villages 

The contractor complied with 
all HSE. Workers have been 
provided with special clothing 
and PPE, etc. 

18 April 2025 
24 May 2025 

ARIS Program 
Safeguards 
Officer - 
Beknazar 
Abduraimov  
 
 
 

Monitoring and 
supervising the civil 
works in terms of 
compliance with 
HSE requirements 
by the contractor at 
the sites of 
Baetovo and 
Kaindy-Bulak 
Villages 

The contractor complied with 
all HSE. Workers have been 
provided with special clothing 
and PPE. 
The water intake area is 
completely fenced, etc. 

15 April 2025 
20 May 2025 

ARIS Program 
Safeguards 
Officer - 
Beknazar 
Abduraimov  
 
 
 

Monitoring and 
supervising the 
civil works in terms 
of compliance with 
HSE requirements 
by the contractor at 
the sites of 
Kulanak and 
Uchkun Villages 

The contractor complied with 
all HSE. Workers have been 
provided with special clothing 
and PPE, etc. 

14 April 2025 
30 April 2025 
20 May 2025 

ARIS Program 
Safeguards 
Officer - 
Beknazar 
Abduraimov  
 
 
 

Monitoring and 
supervising the 
civil works in terms 
of compliance with 
HSE requirements 
by the contractor at 
the sites of 
Zherge-Tal Village 

The contractor complied with 
all HSE. Workers have been 
provided with special clothing 
and PPE, etc. 

29 April 2025 
19 May 2025 
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Site audit findings. 

31. Based on the results of checking compliance with Environmental and Social 

Safeguards in subprojects, by the Program Safeguards Officer with the participation of 

the Technical Supervision Engineers and the contractor’s foremen, compiled Civil Work 

Monitoring and Supervision Checklists of construction works. 

32. During the reporting period, there were no accidents or incidents at construction sites 

that resulted in problems which resulted or could have resulted in population and the 

working personnel health and safety.  

33. The contractor complies with all health and safety requirements.  

The reservoir site is completely fenced to restrict access by unauthorized persons and 

animals (see Photo 29). 

 

Photo 29: The reservoir site is completely fenced (Lama Subproject, Status in June 2025) 

 

During construction and installation works, reflective signs were installed (see Photo 

30). 
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Photo 30: Installed Warning Signs (Isakeev Subproject, Status in June 2025) 

 

In trenches and in reinforced concrete water intake wells temporary stairs for 

construction and installation works (see Photo 31). 

 

Photo 31: Installed temporary ladders for construction and installation work  
(Baetov Subproject, Status in June 2025) 

 

In order to protect people and animals from accidental falls, protective portable fences 

on trenches have been installed in the settlement (see Photo 32). 
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Photo 32: The trenches have been installed protective portable fences (Chaek Subproject, Status 
in June 2025) 

 

34. From the consultants’ part, monitoring and control of quality of civil works is constantly 

carried out by Technical Supervision Engineers, Quality Engineer, Hydrogeological 

Engineer, Electrical Engineer and Social Safeguard Specialist specially hired for the 

Program under SEFF A2. 

3.3 Issues Tracking (Based on Non-Conformance Notices) 

35. During the inspection, no non-conformance notices to eliminate deficiencies regarding 

compliance with SSEMP and occupational health, safety, and environmental protection 

(HSE) standards and requirements. 

3.4 Trends 

36. There are some improvements by contractors of HSE aspects of working processes in 

this reporting period. Contractors comply with the construction schedule. 

3.5 Unanticipated Environmental Impacts or Risks 

37. During the reporting period, during visual monitoring by the Program Safeguards 

Officer of construction sites did not reveal any unexpected impacts on the 

environmental, as well as risks, at the active subprojects Lama, Aral (Aral and Kichi-

Aral Villages), Chaek (Chaek and Besh-Terek Villages), Kochkor (Kochkor and Kara-

Too Villages), Isakeev, Moldo-Kylych, Baetov (Baetovo and Kaiyndy-Bulak Villages), 

Kulanak (Kulanak and Uchkun Villages), Zherge-Tal. 
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4 RESULTS OF ENVIRONMENTAL MONITORING 

4.1 Overview of Monitoring Conducted during Current Period 

38. By the Program Safeguards Officer overview monitoring in terms of compliance with 

environmental safeguards was carried out in subprojects Lama, Aral (Aral and Kichi-

Aral Villages), Chaek (Chaek and Besh-Terek Villages), Kochkor (Kochkor and Kara-

Too Villages), Isakeev, Moldo-Kylych, Baetov (Baetovo and Kaiyndy-Bulak Villages), 

Kulanak (Kulanak and Uchkun Villages), Zherge-Tal, where construction and 

installation work to construct water supply systems is ongoing. 

39. Instrumental measurements of quality parameters for water and air are not specified in 

the SSEMPs. 

According to Table 4-3 of the SSESMP of Lama village, the noise level and water 

quality in the spring were monitored. The noise level during civil work in Lama village 

was measured on 22 May 2025, using a noise meter, as a result, the noise level withing 

50 m from the construction site was 60 dB, which does not exceed the established 

standards. 

During the development of the detailed design and cost estimation documentation, on 

11 October 2022, the quality of spring waters in Lama village was monitored by the 

Zhumgal department of the Kochkor Inter-district Center for Disease Prevention and 

State Sanitary and Epidemiological Surveillance. Analysis of the quality of the spring 

water "Kymyzdyk-Bulak" for physical and chemical indicators, the water complied with 

the requirements of the Technical Regulations "On the Safety of Drinking Water" of the 

Law of the Kyrgyz Republic #34 dated 30 May 2011. Construction and installation work 

is currently ongoing in Lama village. Following the completion of the construction and 

installation work of the water supply system, it is planned to re-sample the spring water 

of Lama village for compliance with current standards.  

Also, during civil work on 24 May 2025, noise levels were measured with a noise meter 

in the villages Kochkor, Kara-Too, Isakeev, and on 17 April 2025 in the villages of Aral 

and Kichi-Aral. The measurements showed the following result: Kochkor - 61 dB, Kara-

Too - 60 dB, Isakeev - 57 dB, Aral - 58 dB and Kichi-Aral - 58 dB, which does not 

exceed the established standards. 

40. There were no significant dust emissions from work carried out during the reporting 

period. Dust suppression with water was carried out regularly at the site. 
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41. Emissions from excavators during excavation and from trucks when transporting 

cement, gravel and concrete are minimal.  

42. Foremen and site managers regularly conduct training on occupational health and 

safety (OHS) for working personnel. Each construction site has a Health and Safety 

Instruction Logbook (see Photo 33 and 34). 

     

Photos 33–34: Health and Safety Instruction Logbook (Moldo-Kylych and Isakeev Subprojects, 
Status in June 2025) 

 

43. During the reporting period, no accidents or serious incidents occurred with the working 

personnel. 

44. During the reporting period, no accidents or serious incidents occurred at construction 

sites that would have resulted in public health or safety problems. 

45. The SSEMPs for Lama, Aral (Aral and Kichi-Aral Villages), Chaek (Chaek and Besh-

Terek Villages), Kochkor (Kochkor and Kara-Too Villages), Isakeev, Moldo-Kylych, 

Baetov (Baetovo and Kaiyndy-Bulak Villages), Kulanak (Kulanak and Uchkun Villages), 

Zherge-Tal subprojects are being successfully implemented. No changes to the 

SSEMPs are required. 

46. Analysis of implementation of the SSESMP of active subprojects shows that: 

- during the construction of the water supply system, emissions of pollutants into the 

atmosphere from excavation work, welding work, work on restoring the asphalt surface, 

as well as the operation of construction equipment were minimal. 

- during construction and installation works, the noise impact of construction machinery 

and specialized equipment was local and short-term in nature and was minimized due 

to correct methods of organizing works. 
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- contractors have implemented waste management plans to avoid land and water 

pollution. 

- during the construction period there was no impact on flora and fauna. No cutting of 

shrubs or trees was carried out. 

- during construction work, occupational safety and health standards were observed, 

and there were no accidents. 

- construction and household waste were in small quantities, and it was taken to the 

AO landfills. 

- no asbestos-containing materials were found during the digging of trenches for the 

new water supply network. 

- no objects of historical and cultural heritage were discovered during the work carried 

out related to digging trenches and pits. 

- GRM is functional. 

- land plots envisaged for the placement of the water supply system were allocated 

from the municipal lands of the AO within the alienation strip in accordance with the 

design and estimate documentation required for the execution of a set of excavation 

and construction and installation works.   

- land plots for permanent use have been allocated for water intake sites, water tanks 

and water towers, also from the municipal lands of the AO in accordance with the 

design and estimate documentation, for which State certificate on the right of perpetual 

(without specifying the term) use of the land plot have been received.  

- the Program implementation does not involve the acquisition of land and impact on 

household assets, their structures used as commercial facilities. Social due diligence 

reports have been prepared in accordance with the ADB SPS 2009 to confirm the lack 

of land acquisition and resettlement (LAR) and to present appropriate measures to 

mitigate the impacts of the Program implementation. The social due diligence reports 

have been submitted to the ADB. 

47. The mitigation measures at the construction phase and their implementation status 

during reporting period (see Table 12). 
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Table 12. Mitigation Measures and their Implementation Status   

Actions Mitigations Measures 

Status of their 
Implementation for The 

Reporting Period 

Implementation of environmental 
management plan 

Training on implementation of 
SSESMP, including excavated 
soil/waste management, standard 
operating procedures (SOPs) for civil 
works; occupational health and safety 
(OHS), key labor legislation, applicable 
environmental legislation, etc. 

Complied with. 
Contractors are informed about 
the SSESMP. 
There is a SSESMP at the 
site, a code of conduct on 
environmental, health and 
safety for contractor 
personnel, an emergency 
response plan, and a 
grievance redress 
mechanism. 

Cultural Heritage Site: Incidental 
Finds 

Contractors to observe measures when 
carrying out any excavation work. 
Raising awareness of workers, site 
supervisors, foremen and engineering 
supervision engineers about accidental 
finds during excavation work. 

Complied with. 
The SSESMP contains a 
Plan for the protection of 
historical and cultural 
heritage sites. 

Excavation works Shoring of slopes of dug trenches to 
reduce the risk of soil collapses. 
The area of the dug trench will be 
securely fenced to protect against 
accidental falls of people and animals. 
Installation of warning boards, banners 
with the construction site billboard, 
warning tapes, reflective warning road 
signs. 

Complied with.  
 

Collection, storage and backfilling 
of excavated soil 

Some of the excavated materials will 
be loaded onto trucks and transported 
to temporary storage sites. 

Complied with.  
The site has a Sub-Plan for 
soil disposal for specific 
construction sites. 

Social and community-based 
issues 

Minimize disruption to the social 
environment and maximize the 
benefits of the program to the 
community. 
Comply with vehicle speed limits. 
Inform local communities prior to 
commencement of work, including 
visits to local schools. 
Ensure that noise levels above 70 dB 
are not audible within 50 m of any 
construction site. 
Stop work at night that generates 
significant noise (between 18:00 and 
07:00). 
 

Complied with.   
Banners with the 
construction site billboard, 
warning tapes, and reflective 
warning road signs have 
been installed. 
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Actions Mitigations Measures 

Status of their 
Implementation for The 

Reporting Period 

Air quality  Maintenance of all fossil fuel burning 
equipment in accordance with 
manufacturers recommendations. 
The contractor shall use good quality 
equipment with minimal emissions. 
It is prohibited to leave equipment 
idling unless it is being used for 
construction work. 
Restriction of the speed of construction 
vehicles when driving through 
populated areas. 
Irrigating roads in and around 
construction sites and village streets 
upon backfilling of trenches. 
Elimination of possible leaks on 
vehicles used for transporting 
materials. 

Complied with.   
 

Occupational safety and health The accommodation of workers shall 
comply with best practice. 
The contractor shall 
- conduct an introductory briefing on 
occupational health and safety for all 
personnel, as well as special training 
for personnel working on work areas; 
- provide all necessary personal 
protective equipment (PPE) to site 
workers free of charge, including 
safety shoes, high visibility vests, 
safety helmets and hearing 
protection; - train and appoint an 
occupational health and safety 
specialist as a responsible person for 
the duration of the project; 
- have a first aid kit on site. 

Complied with.   
 

Post-construction cleaning Remove all embankments, debris, 
garbage, remove temporary structures. 
Restore roads and streets to their 
original condition. 
Restore damaged utilities. 

Complied with.   
  
 

Waste management Provision of appropriate waste storage 
areas at all work areas. 
Introduction training for workers and 
regular on-the-job training to raise 
awareness of zero waste discharge to 
the environment. 
Zero tolerance for waste flowing to the 
watercourses or floodplains, including 
all materials (e.g., electrode stubs, 
wood, plastics and metals). 
The contractor will implement waste 
minimization measures, i.e., 

Complied with.   
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Actions Mitigations Measures 

Status of their 
Implementation for The 

Reporting Period 

procurement of materials with less 
packaging, refrain from ordering 
excessive materials, arrange with 
suppliers for the return of surplus and 
unused materials. 
All work areas will be cleaned and 
restored to their previous condition 
shortly upon completion of the work. 
All construction waste will be disposed 
of at AO landfills. 

Water resources The contractor shall carry out a risk 
assessment of all activities near 
watercourses and apply appropriate 
control measures. 
No vehicles or equipment may be 
refueled in riverbeds or within 25 
meters of the edge of a watercourse. 
No work will be carried out in water 
protection zones of irrigation canals. 

Complied with.   
 

Biodiversity  Tree felling is not planned. Complied with.   
 

Soil and groundwater  Fuel shall be stored in high-quality 
above-ground tanks located on an 
impermeable surface with a spillage 
containment facility. 
Refueling shall not be carried out near 
or in close proximity to watercourses. 
Soils shall be protected from water and 
wind erosion. 
Vegetation removal shall be kept to a 
minimum. 
Vegetation shall be removed from the 
construction site and stored for 
subsequent restoration. 

Complied with.   
 

 

48. Roads in and around construction sites and village streets were sprayed regularly after 

backfilling the trench. 

49. Idle equipment does not remain idle on/off during the absence of construction work. 

50. All vehicles undergo regular maintenance to minimize black smoke emissions. 

51. The contractors provided the workers with personal protective equipment (PPE) 

(helmets, goggles, gloves, vests, construction boots, etc.) (see Photo 35). 
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Photo 35: Workers have been provided with special clothing and personal protective equipment 
(PPE) (Zherge-Tal Subproject, Status in June 2025) 

 

4.2 Trends  

52. There are improvements by contractors of environmental safeguards aspects of 

working processes in this reporting period.   

53. The contractor complied with all health, safety requirements and environmental 

safeguards during construction work, there were no violations. 

 

4.3 Summary of Monitoring Outcomes 

54. No additional monitoring is required. In addition to regular visits to subprojects 

(monthly), the improvement of waste disposal is monitored daily by the contractors' 

foremen and foremasters that are available at construction sites.  

55. No asbestos containing materials were found at the water intake and reservoir sites or 

on the village streets.  

56. All the SSEMPs of subprojects include separate asbestos management plans in case 

of chance finding. 

57. No cultural and historical-architectural monuments were found at the zone of the water 

supply system construction of the Subprojects. Due to the fact that works to be carried 

out are associated with excavation of trenches and pits, there is a possibility of chance 

finds of historical and cultural heritage objects of (hereinafter - HCHO).  
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To preserve these objects all the SSEMPs of subprojects include a Plan on Protection 

of Historical and Cultural Heritage Objects has been developed. Under Plan the HCHO 

means archaeological and paleontological monuments of objects/structures/artifacts of 

historical and/or cultural importance, as well as religious/spiritual importance objects 

and places. 

58. The existing “Plan on Protection of Historical and Cultural Heritage Objects” describes 

an action plan in case of accidental discovery of historical and cultural heritage objects 

during civil and other works. 

 

4.4 Material Resources Utilisation  

4.4.1 Current Period 

59. Monitoring of using material resources such as electricity and water is difficult due to 

the lack of separate meters for construction sites, so such type of monitoring is not 

carried out. 

4.4.2 Cumulative Resource Utilisation 

60. Monitoring of resource utilization is not provided in the SSEMP. 

61. Household solid waste were collected and disposed of at the AO municipal landfills.  

62. There is no agreement between the contractor and the AO, because the scope of 

household waste generated is small. 

 

4.5 Waste Management 

63. To avoid land and water pollution, the contractors implement Waste Management 

Plans.  

During the construction of the water supply system, there was no excess soil. All small 

amounts of waste were taken by the contractors to the AO landfills. 

64. During implementation of civil works, wastes are generated in small quantities. Wastes 

are mainly paper cement bags, paper packaging materials, etc.  

65. All the SSEMPs of subprojects have an asbestos management plan in case of chance 

finding details the actions when finding asbestos materials, extraction, storage, 

transportation and disposal; the plan also describes implementation responsibilities. 
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4.5.1 Current Period 

66. During construction, contractors clean up construction sites and dispose of wastes in 

a timely manner. Due to the small volume, construction debris and household wastes 

generated were not taken into account and are difficult to account for. 

4.5.2 Cumulative Waste Generation 

67. During construction, at construction sites, as contractors have taken measures to 

minimize wastes. 

4.6 Health and Safety  

4.6.1 Worker Safety and Health 
 

68. During the reporting period, no accidents or serious incidents occurred with the working 

personnel. The contractor's foremen and masters at the site, who are responsible for 

labor protection and safety, regularly conducted safety briefings.  

69. Workers have been provided with special clothing and PPE (see Photo 36). 

 

Photo 36: Workers have been provided with special clothing and personal protective equipment 
(PPE) (Chaek Subproject, Status in June 2025) 

 

70. Medical kits are available in the field offices of foremen at construction sites of each 

contractor (see Photo 37). 
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Photo 37: Medical First Aid Kit (Isakeev Subproject, Status in June 2025) 

71. Earthen trenches are reinforced with supports/protective shields against soil collapse 

(see Photo 38). 

 

Photo 38: Trenches are reinforced with supports/protective shields (Chaek Subproject, 
Status in June 2025) 

 

72. By the Program Safeguards Officer also trainings were conducted for workers on 

compliance with safety precautions during construction work (see Photos 39–40). 
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Photos 39–40: Training for workers (Zherge-Tal and Chaek Subprojects, Status in June 2025) 

 

4.6.2 Community Health and Safety   

73. During the reporting period, there were no accidents or incidents at construction sites 

that resulted in problems which resulted or could have resulted in population health 

and safety. 

74. The contractor complies with all health and safety requirements. Water intake and 

reservoir sites are completely fenced to restrict access by unauthorized persons and 

animals (see Photo 41). 

 

Photo 41: Posts have been installed to fence off the water intake area (Aral Subproject, Status in 

June 2025) 
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75. During construction and installation works, reflective signs were installed (see Photo 

42). 

 

Photo 42: Reflective signs were installed (Kochkor Village, Status in June 2025) 

 

4.7 Trainings 
 

76. The Program Safeguards Specialist developed a presentation/training module in the 

state (Kyrgyz) language on the topic “Occupational Health and Safety and Readiness 

to Emergency Situations”, which was presented to Technical Supervision Engineers 

(TSEs) and representatives of contractors on 20–24 May this year in Baetovo, Chaek, 

and Kochkor Villages (see photos 43 and 44).  
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Photos 43–44: Presentation, as well as a list of TSEs and Contractor representatives participated 
in the training (Baetovo village, status: 20 May 2025) 

. 
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5 FUNCTIONING OF THE SSEMP 

5.1 SSEMP Review 

77. Environmental safeguards measures are applied in all active subprojects Lama, Aral 

(Aral and Kichi-Aral Villages), Chaek (Chaek and Besh-Terek Villages), Kochkor 

(Kochkor and Kara-Too Villages), Isakeev, Moldo-Kylych, Baetov (Baetovo and 

Kaiyndy-Bulak Villages), Kulanak (Kulanak and Uchkun Villages), Zherge-Tal based 

on approved SSEMPs and Soil Disposal Sub-plan for specific construction sites.  The 

following   measures were implemented in the subprojects: 

− warning signs and walkways with handrails (see Photos 7, 9–10, 15, 19, 23, 30 

and 42 ); 

− in trenches and in reinforced concrete water intake wells temporary stairs for 

construction and installation works (see Photos 2 and 31);  

- banners/information  boards of the contractors in the state language, indicating the 

contact details of the ARIS Central Office, ARIS beneficiary feedback mechanism 

(BFM) and contractors for the functioning of the GRMs under the Program (see Photos 

28, 46–47).  

The trenches have been strengthened with protective shields in order to prevent soil 

collapse (see Photos 28, 46–47).  

The excavated soil is temporarily covered with a tarpaulin, and there are no excess 

soil/materials. 

Trenches are strengthened with rigid metal protective shields (see Photos 7, 13, 36 

and 38).  

Workers use PPE at all times during construction and installation works (see Photos 

9–10, 14, 18, 25, 27, 35, 36, 38, 39–40).  

The Subproject construction sites are completely fenced to limit access to unauthorized 

persons, children and animals (see Photos 3, 6, 29 and 41). 

The construction site and dirt roads/streets in subprojects are sprayed with water/dust 

suppression to prevent dust formation (see Photo 45).  
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Photo 45: Streets in villages are sprayed with water/dust suppression to prevent dust formation 
(Chaek Village, status: June 2025) 

 

At the same time, other requirements and standards of the SSEMP, environmental 

safeguards, labor protection and safety provisions are observed during construction 

and installation works. 

78. The requirements set out in the SSEMPs of the subprojects Lama, Aral (Aral and Kichi-

Aral Villages), Chaek (Chaek and Besh-Terek Villages), Kochkor (Kochkor and Kara-

Too Villages), Isakeev, Moldo-Kylych, Baetov (Baetovo and Kaiyndy-Bulak Villages), 

Kulanak (Kulanak and Uchkun Villages), Zherge-Tal were fulfilled by contractors. No 

changes to the SSEMPs are required. 

5.2 Grievance Redress Mechanism, Beneficiary Feedback Mechanism 

79. The contractors’ banners indicate the contact details of the ARIS Central Office, the 

ARIS BFM and contractor organizations for functioning the GRMs under the program. 

Banners installed at construction sites (see Photo 46–47). 
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Photos 46–47: Contractors installed banners at construction sites (Zherge-Tal and Chaek 

Villages, Status in June 2025) 

80. GRM has been established in all the program subprojects Lama, Aral (Aral and Kichi-

Aral Villages), Chaek (Chaek and Besh-Terek Villages), Kochkor (Kochkor and Kara-

Too Villages), Isakeev, Moldo-Kylych, Baetov (Baetovo and Kaiyndy-Bulak Villages), 

Kulanak (Kulanak and Uchkun Villages), Zherge-Tal. 

81. According to the requirements set out in the SSEMP complaints and claims received 

during construction and installation works are considered by the contractor.  

There is a logbook for community feedback and/or grievances in the foreman's field 

office of the conractor (see Photo 48). No complaints were received during the reporting 

period. 

 

Photo 48: A Logbook for community feedback and/or grievances  
(Baetov Subproject, Status in July 2025) 
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82. The ARIS BFM also functions, they are installed on notice boards of AOs, schools and 

kindergartens (see Photo 49). The  ARIS BFM main objective is the process of 

obtaining prompt and objective information and assessing and considering appeals 

(applications, proposals, complaints, requests, positive feedback) at all stages of 

Program implementation, which are received from citizens and/or beneficiaries to 

further improve their work.  

 

Photo 49: ARIS BFM Banner (Status in June 2025) 

83. Strengthen communication with Program beneficiaries and provide channels for 

feedback, as well as identify and resolve problems, increase transparency and 

accountability. 

84. At all stages of implementation of ARIS projects, program stakeholders can submit 

appeals on issues of their interest through the ARIS BFM information transmission 

channels. 

ARIS BFM Channels: 

✓ WhatsApp: + 996 (770) 70-05-22, Ph: + 996 (550) 70-05-22 

✓ ARIS website: www.aris.kg 

✓ ARIS online platform:   

 https://kyrgyz-demo-republic-village-covid-19.yrpri.org/group/2831 

✓ e-mail: bfm@aris.kg 

✓ Social networks: https://www.facebook.com/kgariskg 

https://www.youtube.com/channel/UCRapQxzs_z6XEUZlpAcc0_Q 

✓ Oral or written appeals 

✓ Letters by hand 

✓ ARIS reception: #102 Bokonbaev Street, Bishkek City. 

http://www.aris.kg/
https://kyrgyz-demo-republic-village-covid-19.yrpri.org/group/2831
mailto:bfm@aris.kg
https://www.facebook.com/kgariskg
https://www.youtube.com/channel/UCRapQxzs_z6XEUZlpAcc0_Q
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85. In its turn, ARIS will provide a response to each appeal in a timely and objective manner 

in accordance with the ARIS internal regulations and the legislation of the Kyrgyz 

Republic regulating the procedure for reviewing the citizens’ appeals.  

5.3  Compliance of the Program with Environmental Safeguards per Loan/Grant 
Agreements 

86. Compliance of the program with environmental safeguards per Loan/Grant 

Agreements is presented in the following table (see Table 13). 

Table 13:  Compliance of the Program with Environmental Safeguards per Loan/Grant 
Agreements 

Item 
No. Description of Item Status of Implementation 

 Financing Agreement: https://www.adb.org/projects/documents/kgz-52256-001-lna 

 Program Agreement: https://www.adb.org/projects/documents/kgz-52256-001-pra 

10 Environmental and Social Safeguards Schedule, 
para 10 
DDWSSD and ARIS shall ensure that all Program 
Actions in the area of environmental and social 
safeguards are implemented in a timely and efficient 
manner. 

Being complied  

11 Para 11 
DWSSD and ARIS shall ensure that no construction or 
rehabilitation works under the Program involve 
significant adverse environmental impacts that may be 
classified as category A under the SPS. Prior to 
commencing any construction or rehabilitation works 
under the Program, ARIS shall conduct a screening to 
ensure that any works that may be classified as 
category A for environment impacts within the meaning 
of SPS are excluded from the Program. 

Being complied  

12 Para 12 
DDWSSD and ARIS shall ensure that before any 
activities are approved for financing under the Program, 
the following conditions are met relating to limiting 
asbestos use under the prohibited investment activities 
provided in Appendix 5 of the SPS: (a) an assessment 
is conducted on the existing structures that need to be 
demolished or removed to evaluate the risk of asbestos 
presence; and (b) a screening of procurement 
procedures be conducted to ensure that asbestos-
containing materials are not used or financed under the 
Program (except for the purchase and use of bonded 
asbestos cement sheeting where the asbestos content 
is less than 20% as provided under the prohibited 
investment activities provided in Appendix 5 of the 
SPS). 
 

Being complied  
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Item 
No. Description of Item Status of Implementation 

 Financing Agreement: https://www.adb.org/projects/documents/kgz-52256-001-lna 

 Program Agreement: https://www.adb.org/projects/documents/kgz-52256-001-pra 

13 Para 13 
DDWSSD and ARIS shall ensure that the preparation, 
design, construction, implementation, operation and 
decommissioning of all activities under the Program 
comply with: (i) all applicable laws, regulations and 
guidelines of the Borrower relating to environment, 
health and safety; (ii) the Environmental Safeguards; 
and (iii) all measures and requirements, including 
monitoring requirements set forth in the Program Action 
Plan. 
 

Being complied  

14 Para 14 
DDWSSD and ARIS shall ensure that the preparation, 
design, construction, implementation, operation and 
decommissioning of all activities under the Program 
comply with:(a) all applicable laws and regulations of the 
Borrower relating to resettlement; (b) Involuntary 
Resettlement Safeguards; and (c) all measures and 
requirements, including monitoring requirements set 
forth in the Program Action Plan. 
 

Being complied  

15 Para 15 
DDWSSD and ARIS shall ensure that the Program does 
not involve any indigenous people risks or impacts 
within the meaning of the SPS. If due to unforeseen 
circumstances, the Program involves any such impacts, 
the Borrower shall ensure that the Program complies 
with (a) all applicable laws and regulations of the 
Borrower relating to indigenous peoples; (b) Indigenous 
Peoples Safeguards; and (c) all measures and 
requirements, including monitoring requirements set 
forth in the Program Action Plan. 

Not applicable / NA 
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6 GOOD WORK PRACTICE AND OPPORTUNITY FOR 
IMPROVEMENT 

6.1 Good Practice 

87. The contractors are continuing to maintain good communication with the local 

population, which allows them to resolve any problems in a short time. 

88. This practice allowed the GRM to work effectively in subprojects. All issues are 

resolved on site in a working manner. No complaints were registered during the 

reporting period. 

6.2 Opportunities for Improvement 

89. Contractors should be more responsible in implementing environmental protection 

issues. Without constant reminders, they should remove construction debris and 

household waste in a timely manner, carry out well-coordinated work on dust 

suppression at construction and installation sites, as well as during the trench 

excavation, and take a more responsible attitude to safety and health issues for 

workers and the local population. 

90. Recommendations for improving waste management by the contractors: 

- to sort out wastes and provide garbage containers; 

- to train workers and prohibit throwing away any waste within the construction site 

and adjacent areas; 

- to allocate specially designated area for temporary waste storage where wastes 

will be stored awaiting transportation to the final processing/disposal site. 

- to minimize wastes, i.e., will purchase materials with less packaging, do not order 

excess materials, and negotiate with suppliers to return excess and unused materials, 

etc. 

91. Recommendations for improving occupational health and safety requirements by the 

contractors: 

− to provide health and safety introductory training to all personnel, as well as 

specific training for personnel working at the construction sites. 

− to provide site workers with all necessary PPE, including safety boots, high visibility 

vests, safety helmets and hearing protection, at no cost to site workers.  
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− specific tasks may require other PPE, such as welding masks. 

− to provide medical care and emergency assistance, etc. 
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7 SUMMARY AND RECOMMENDATIONS 

7.1 Summary 

92. During the reporting period, the contractors adequately carried out the necessary 

environment protection measures during implementation of civil works. 

93. After analyzing the monitoring results, it would be noted that construction and 

installation works do not have any significant impact on the environment. 

94. During the entire construction period, no accident or serious incident occurred at the 

construction sites of the Subprojects.  

95. All wastes have been transported to official AO landfills. 

96. During the public consultations on informing and reviewing the SSEMP and design 

decisions, questions were asked by residents and AO representatives, after 

discussions specialists gave comprehensive answers to all questions of interest. 

97. During the construction and installation work, the SSEMPs for the Lama, Aral (Aral and 

Kichi-Aral Villages), Chaek (Chaek and Besh-Terek Villages), Kochkor (Kochkor and 

Kara-Too Villages), Isakeev, Moldo-Kylych, Baetov (Baetovo and Kaiyndy-Bulak 

Villages), Kulanak (Kulanak and Uchkun Villages), Zherge-Tal subprojects were 

successfully implemented. During the reporting period, no changes were required to 

the SSEMPs. 

98. During the whole construction period, no serious non-conformities occurred under the 

Lama, Aral (Aral and Kichi-Aral Villages), Chaek (Chaek and Besh-Terek Villages), 

Kochkor (Kochkor and Kara-Too Villages), Isakeev, Moldo-Kylych, Baetov (Baetovo 

and Kaiyndy-Bulak Villages), Kulanak (Kulanak and Uchkun Villages), Zherge-Tal 

Subprojects. 

99. Supervisors and foremen of specific sites are responsible for environmental protection, 

health and safety, who worked in good faith in accordance with the Code of Conduct 

on environmental, health and labor protection (EHS Code of Conduct) for the 

contractor’s employees.  

100. Superintendents and foremen of specific facilities provided oral instructions to all 

employees/workers on occupational safety and health on a daily basis. 
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101. It is planned that the post-construction environmental audit reports for the 

completed subprojects Ak-Kiya in Naryn District and Zherge-Tal in Ak-Talaa District 

will be prepared during the semiannual environmental monitoring report for the period 

July–December 2025. 

7.2 Recommendations 

102. Contractors need to carry out environmental protection measures in a timely 

manner and prevent possible negative impacts and consequences in advance. 

103. Implementation of supervision and monitoring of civil works will be continued as 

before and as it has been discussed above. 

104. Take care of the environment on an ongoing basis and regularly strive to reduce 

harmful impacts on the environment. 

105. Comply with the environmental protection legislation of the Kyrgyz Republic and 

comply with the requirements of the ADB’s Safeguard Policy Statement and 

international practice to protect and preserve the natural environment and minimize 

unavoidable impacts. 
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ANNEXES 

Annex 1. The Conclusion of the State Environmental Expertise on the Zherge-Tal 
Subproject 
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The Conclusion of the State Environmental Expertise on the Zherge-Tal Subproject (The English 

version) 

 
КЫРГЫЗ РЕСПУБЛИКАСЫНЫН 
ЖАРАТЫЛЫШ РЕСУРСТАРЫ, 

ЭКОЛОГИЯ ЖАНА ТЕХНИКАЛЫК 
КОЗОМОЛ МИНИСТРЛИГИ 

ЫСЫК-КӨЛ-НАРЫН ЕГИОНАЛДЫК 
БАШКАРМАЛЫГЫ 

722900 Нарын шаары, Ленин к 58/10 

Факс (035225-04-47), тел 5-75-76 

 

MINISTRY OF NATURAL 
RESOURCES, ECOLOGY AND 

ENGINEERING SUPERVISION OF 
THE KYRGYZ REPUBLIC 

ISSYK-KUL-NARYN REGIONAL 
DEPARTMENT  

722900 Naryn city, Lenina Street 58/10 

Fax: (035225-04-47), Tel: 5-75-76 

 
«APPROVED BY»  

 

Deputy Head of Issyk-Kul-Naryn Regional Department 
Ministry of Natural Resources, Ecology and  

Engineering Supervision (MNREES) of the Kyrgyz Republic 
_________________________R. Toktaliev  

 
   March 10, 2023. #01-10/5  

 

 
CONCLUSION 

of the State Environmental Expertise 
 for Zherge-Tal Subproject Water Supply System  

Naryn District, Naryn Region  
 

I. General Information. 
The Design of Water Supply System in Zherge-Tal subproject, Naryn District, Naryn 

Region, developed by Kyrgyzgiprostroy OJSC Design Institute is under review by the State 
Ecological Expert Examination of the Issyk-Kul-Naryn regional Department of the Ministry of 
Natural Resources, Ecology and Engineering Supervision (MNREES).  

The initiator of the design is: Zherge-Tal AO. 
Attached to the project: 
- Architectural and Urban Planning Opinion #188 dated October 26, 2022 
 

II. General Part. 
According to the design, according to the administrative-territorial division, the territory of 

the facility belongs to the Naryn province, the Kyrgyz Republic and is located in Zherge-Tal 
village, Naryn district. 

The work site is located within the boundaries of Zherge-Tal village, a rural settlement with 
an average building density, with a small number of underground and overhead utilities, mainly 
water supply and power transmission lines. 

Absolute elevation of the land ranging from 2000 m to 2200 m. The hydrography of the 
site is represented by the Zherge-Tal River, flowing from north to south through the village.  

 
The territory of the facility is connected to Bishkek by an asphalt road and is located at a 

distance of about 300 km. The road network of the work site is represented by asphalt, dirt and 
field roads of Zherge -Tal village. 
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The distance to the capital of the Kyrgyz Republic, Bishkek, by asphalt road is about 300 
km; 

- the distance to Kant is 270 km; 
- the distance to Balykchy is 120 km; 
- the distance to Naryn is 39–40 km. 
Naryn province is located in the south-eastern part of the country at an altitude of 1,500 

meters above sea level, more than 70% of the territory is occupied by mountain ranges. 
The climate of the province is continental, winters are cold and long, the absolute lowest 

temperature reaches -45 degrees C, summers are short and cool. The average January 
temperature is -15° C. The absolute minimum temperature (-50° C) is recorded in the Ak-Sai 
Valley. The climatic characteristics of the district are given according to the data of the Naryn 
meteorological station. 

 The vegetation of the work area is represented by deciduous trees about 3–8 meters 
high, mainly fruit trees and poplars, thorny bushes and steppe grass cover. 

The fauna is represented mainly by birds: sparrows, pigeons, jackdaws, etc. The fauna is 
represented by a small list of mammals: bats, mouse-like rodents (house mouse, gray hamster, 
rats). 
The construction site is located within the residential sector, which determines the presence of 
synanthropic animal species. 
No species listed in the Red Book of Kyrgyzstan were found in the construction site or adjacent 
territories. 
In geomorphological terms, the territory of Zherge-Tal village is located on the surface of a low-
inclined proluvial-alluvial (pa QIII) valley of the Zherge-Tal River, which flows from north to south-
southwest and divides the village into two sections. The Zherge-Tal River runoff is formed on the 
southern slopes of Mount Korgou. The territory of the village is extended from north to south, with 
a general slope of the surface in the same direction. Along the river, in spring and autumn, when 
there is heavy precipitation in the form of rain and melting of snow cover on the slopes of Mount 
Korgou, flows of a mudflow nature can pass. The routes of the distribution networks of water 
conduits pass along the streets of the village. 
Site: water intake facilities are located approximately 800 meters north of the village. 
Conventional elevations vary from 2,000 to 2,200 m above sea level. 
The geological and lithological structure along the distribution network routes designed along the 
village streets, the area of the water intake structures and water tanks, is represented by proluvial-
alluvial Upper Quaternary (pa QIII-IV) silty-clayey deposits - loams, loess-like, light brown in color, 
macroporous, hard in consistency, dense, subsidence. In the thickness of the loam, there are 
gravel layers up to 0.2 meters thick. The exposed thickness of the loam, along the designed water 
supply routes, is from 0.6 to 3.1 meters. The exposed thickness of the gravel is from 0.7 to 2.3 
meters. 
In some places, on the surface the described soils are covered by a soil-vegetation layer up to 
0.2 meters thick. 
The aquifer is fed by infiltration of surface waters from the Zherge-Tal River and meltwater formed 
during the melting of snow and glaciers on the Korgou mountain range. The movement and 
discharge of groundwater flows occurs in a southern direction, in the direction of the river's water 
flow. 
The seismicity of the work area is 8 points. 
In accordance with SP. 2.97 “Guidelines for the design of foundations of buildings and structures 
(to SNiP 2.02.01-83)”, the described territory of the village is considered to be potentially not 
flooded by groundwater. 
According to the design, the design documentation was developed in accordance with the 
requirements of SNiP 2.04.02-84* and the Technical specifications “Design of a Rural Water 
Supply System”. 
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The water supply scheme for the village is forced-pressure, using electric power sources (second 
elevation pump station).  
The design envisages the following technological scheme for water supply to Zherge-Tal village: 
from the water intake structures, the initial water flows to a pressure-regulating tank (a water tank 
with a capacity of 250 m3), from where it flows to the village distribution network through an 
elevation pumping station, having undergone a disinfection cycle in a chlorination station. 
The designed water intake structures are intended to provide drinking water to residents of 
Zherge-Tal village. 
Plot area - 4620.00 m2, gravel road area - 417.20 m2, highways and access roads - 267.5 m2. 
The source of water supply is underground water from existing descending springs. 
The design envisages the construction of water intake structures at the water intake site. 
The following structures are designed for the site: 
- spring catchment; 
- gatehouse building; 
- toilet with a sealed cesspool. 
The territory has a sanitary protection zone, which is fenced and has an organized entry to the 
territory through the gates and access roads to the designed structures. 
To prevent possible contamination of the designed water supply system for domestic and drinking 
purposes and to ensure sanitary and epidemiological reliability, a sanitary protection zone is 
created at the water tank site. The organization of a strict sanitary protection zone is carried out 
in accordance with the intended use of groundwater in the centralized drinking water supply 
system for the population of Zherge-Tal village. The drainage of surface water outside the territory 
is envisaged. 
Catchment devices (water collection chamber) are used to capture underground water from 
springs. Catchment of descending springs is carried out through a reverse filter and water intake 
openings in the wall of the catchment chamber. Catchment of descending springs is constructed 
with water-catching walls made of clayey, tightly compacted soil, along which, on the side of the 
groundwater flow, a gravel-drainage backfill is arranged, which is connected with the reverse filter 
of the catchment. When groundwater exits to the surface of the earth in a dispersed manner in 
the form of individual sources, located more than 5 m from each other, they are caught separately 
with the water collected in a common catchment chamber. 
In the design, the intake chamber is made of precast reinforced concrete rings. 
According to the design, a guardhouse is envisaged. 
The building area is 34.3 m2, the total area is 13.6 m2. 
A single-story building 6.30x2.70x3.19 (h), made of complex structures and intended for service 
personnel and access control. The building envisages a boiler room with a separate entrance. 
The building houses: a utility room, a checkpoint, and a boiler room. The checkpoint has two 
entrances (entrance and exit) with porches and a canopy. The boiler room has a separate 
entrance with a porch and a canopy. The gatehouse building is designed on the basis of a metal 
container (20 feet) of the NS (High Cube) brand with external dimensions of 6.058x2.438x2.896 
(h) m and internal dimensions of 5.898x2.350x2.693 (h) m. 
The design envisages working lighting of all rooms. Emergency lighting is not required. 
To provide access to buildings and structures, the design envisages the construction of a road 
with a surface made of an optimal gravel mixture of H = 100 mm, with a driveway width of 4 m. 
To supply electricity to the water intake site, the design envisages the installation of a diesel 
generator located in the gatehouse in a separate room, with a chimney for the removal of exhaust 
gases (taken into account in the section EM gatehouse). Power of the diesel generator - 7 kW, 
230 V.  
The volume of the fuel tank is 25 liters. For diesel generator -7 kW, provide a fuel reserve of at 
least 25 liters (fuel tank volume). Fuel for diesel generator is stored in a separate room. The 
designed structures are intended to provide drinking water to residents of Zherge-Tal village. 
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Site area = 2,929.40 m2, gravel road area = 365.30 m2, fence length - 225.50 linear meters. The 
site of the existing water tank is located north of Zherge-Tal village and is a planned site on which 
the water tank is located. 
The following structures are designed for the site: 
- chlorination building; 
- elevation pumping station building (for consumers of water supply zone 1); 
- gatehouse building; 
- toilet with a sealed cesspool. 
The site area will be fenced as much as possible along the perimeter of the sanitary protection 
zone. An organized entrance to the territory through the gate and access roads to the designed 
structures is also designed. 
The existing water tank is designed to collect and regulate the supply of water to the water 
distribution networks of Zherge-Tal village. 
The required volume of the water tank consists of storing emergency and regulating volumes of 
water in it. 
The emergency volume of water in the water tank is envisaged on the condition of ensuring water 
consumption for household and drinking needs in the amount of 70% of the estimated average 
hourly water consumption during the time of liquidation of the accident on the water main. 
The existing reinforced concrete drinking water tank V=250 M³ is made in a cast-in-situ version, 
in accordance with TP 901-4-50s. The diameter of the water tank within the axes is 10.3 m. The 
height of the water tank from the bottom to the top of the supporting floor structures is 3.6 m. 
The design envisages a list of dismantling and repair and restoration works: 
- cleaning the bottom of the tank from dirt, debris, sludge; 
- washing the internal surfaces of the tank with water; 
- perforating (drilling) new holes for process pipelines; 
- installing seals; 
- repairing damaged sections of the tank; 
- testing the tank for leaks. 
A chlorination plant is envisaged according to the design. 
The chlorination plant building envisages water disinfection with calcium hypochlorite. The 
chlorine dose is taken as 1 mg/l. The capacity of the plant for active chlorine is 1.78 kg/day. 
Chlorine water from the chlorination plant is fed to the existing pressure-regulating tank, where 
water comes into contact with chlorine. 
The chlorination unit is placed in a metal insulated container measuring 12x2.3 5 m and 2.5 m 
high. 
The chlorination unit includes: 
- Technical room; 
- Laboratory; 
- Chlorine warehouse; 
- Cesspool. 
 
The capacity of the chlorine unit is calculated for disinfection of daily water consumption of 561.37 
m3/day. 
The chlorine solution from the chlorination unit is fed into an existing water tank with a capacity 
of 1000 m3, where water comes from the designed water intake (spring). Water disinfection is 
provided by bleaching powder. 
 
 
The daily consumption of bleaching powder is 1.87 kg/day (based on the daily water consumption 
to be disinfected of 561.37 m3, the calculated dose of active chlorine of 1.0 g/m3, the percentage 
of active chlorine in bleaching powder of 30%). The calculated volume of a one-percent bleaching 
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powder solution is 187 l/day. This solution is fed into the water tank during the day. The chlorine 
tank is installed on a stand at a height of 1.20 m, ensuring gravity flow of the chlorine solution into 
the DTS 200 tank. 
The chlorine tank for dissolving bleaching powder is additionally equipped with a ventilation air 
duct. The tank is closed with a lid. 
A warehouse is envisaged for storing bleaching powder. The warehouse is equipped with a set 
of fire-fighting equipment. 
When working with bleaching powder, it is necessary to strictly observe safety regulations. 
The main process equipment is located in the technical room of the chlorination room, consisting 
of the chlorine tank is installed on a stand at a height of 1.20 m, ensuring gravity flow of the 
chlorine solution into the DTS 200 tank. 
The chlorine tank is equipped with an electric mixer and pipes with valves. In a chlorine tank with 
a total capacity of 100 l, a certain amount of calcium hypochlorite 3.5 kg (bleaching powder) is 
mixed with water to a solution concentration of 5-7%. When working with bleaching powder, it is 
necessary to strictly observe safety regulations. 
When unloading and loading bleaching powder, mixing the solution, the service personnel must 
wear a gas mask, protective sanitary clothing with the forced ventilation turned on. 
The chlorination room contains a cabinet for storing gas masks, special clothing and a first aid kit 
for emergency assistance. 
The chlorination room building is designed on the basis of a metal container, 
According to the design, a warehouse is envisaged for storing bleaching powder. The warehouse 
is equipped with a set of fire-fighting equipment. When working with bleaching powder, it is 
necessary to strictly observe safety regulations. When unloading and loading bleaching powder, 
mixing the solution, the service personnel must wear a gas mask, protective sanitary clothing with 
the forced ventilation turned on. 
The chlorination room contains a cabinet for storing gas masks, special clothing and a first aid kit 
for emergency assistance. 
The building area is 64.70 m2, total area. 26.80 m2, construction volume 90.20 m3. 
The source of water supply for the building, necessary for technological and domestic and 
drinking needs of the chlorination plant, are the reconstructed water intake structures. 
The designed water pipeline is intended for transportation of drinking water from the water intake 
site to the site of the existing water tank with a capacity of 250 m3. 
Due to the complex terrain of Zherge-Tal village, and the hydraulic calculation carried out, a two-
zone water supply system was designed: 
Zone I - according to the process diagram, the source water, from the existing water tank with a 
capacity of 250 m3, through an independent water pipeline designed through a 2nd elevation 
pumping station located on the water tank site, flows to the distribution network of the upper part 
of Zherge-Tal village. The system is designed for domestic and drinking purposes. 
Zone II - according to the process diagram, the source water through a gravity-pressure water 
pipeline flows to the distribution network of the lower part of the Zherge-Tal village. The water 
supply system is designed for domestic and drinking purposes; 
The building is designed with a system of industrial and domestic sewage. 
For connecting private farmsteads, combs are envisaged in the designed water supply wells, 
located for several farmsteads, in each well, with the installation of shut-off valves on them. 
The connection of single-family houses is carried out at the expense of the owners of households 
in agreement with the chairman of the Rural Community-based Drinking Water Users Union. 
The discharge of industrial sewage is carried out into the designed sealed cesspool. The 
discharge of conditionally clean wastewater from the sink is designed into a filter well. 
All household waste is stored in specially designated places with subsequent removal to 
specialized places agreed with the local government. 
There is no significant soil contamination during the operation of the boiler house. 
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The designed water pipeline is intended for transporting drinking water from the water intake site 
to the water tank site. 
According to the design, during the construction period, the main source of environmental impact 
is construction and installation work: 
• Motor vehicles operating during the construction process. The following will be used during 
construction: bulldozers (1 unit), excavators (1 unit), a truck crane (1 unit), and a truck (1 unit) for 
transporting construction materials. Motor vehicles will be used for digging trenches for laying 
utility lines. 
• Earthworks. Earthworks involve digging trenches for the sewerage system and utility lines. 
Manual labor and dust control will be used whenever possible to reduce dust formation. 

• Welding works. Welding works are mainly foreseen during the construction of buildings 
on water intake site and during the installation of the distribution network. Electrodes E42 A will 
be used during welding works. 

- Painting works. When painting works are carried out during finishing of buildings, primer GF 
021, enamel PF 115 are used. 
The design envisaged measures necessary to prevent the negative impact of construction and 
transport equipment: 
- when transporting bulk cargo outside the construction site, the bodies of vehicles shall be 
covered with special awnings; 
- maximum use of existing driveways for the movement of equipment; 
- maximum use of power tools and equipment instead of mechanisms operating on liquid fuel; 
- use of only technically sound machines and mechanisms that eliminate leaks of petroleum 
products; 
- elimination of discharge of petroleum products into surface runoff by organizing refueling of 
vehicles with petroleum products outside the water protection zone at stationary petrol stations 
and road equipment using mobile petrol stations with trays for collecting overflows (spills); 
According to the design, measures to prevent negative impact on social, domestic and industrial 
infrastructure facilities are being built. 
- install bio-toilets for workers; 
- provide storage areas for solid waste; 
- maintain cleanliness of the construction site and adjacent territory, entrances and internal 
driveways during the laying of the highway by means of sanitary cleaning and the use of mobile 
waste collection containers; 
- there should be no discharge of domestic wastewater, collection in sealed containers; 
- install temporary structures on the planned site; 
- plan sites for storing construction materials and structures; 
- perform work strictly in the area allocated by the construction master plan, fenced by the 
special fence; 
- orderly transportation and storage of bulk and liquid materials; 
- collect used wiping materials (rags) in special sealed waterproof containers near the 
equipment and dispose of them together with solid waste; 
- redevelopment of the construction route section should not be carried out; 
- bottled water is used for drinking purposes. 
When drilling wells, the following activities are carried out: 
1. No fuel and lubricants depots are planned at the drilling sites, since drilling will be carried 

out by a drilling rig equipped with mobile fuel and lubricants supply vehicles. In addition, 
there are petrol stations in the immediate vicinity of the settlement and there is no need to 
install them within the well drilling site. 

2. All materials and clay reserves for preparing drilling mud upon completion of drilling will be 
completely removed from the territory of the drilling site, followed by cleaning of the areas 
where they are stored, in agreement with the local government. 
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3. Sludge, treated water-clay solution and waste water are collected in metal metering tanks 
for subsequent removal and disposal in fixed non-drainable traps. Industrial waste is 
collected in metal containers for removal from the drilling site and disposal in a fixed trap. 

4. All paper and wood materials - sacks and packaging, as well as polymer and plastic 
materials are removed from the drilling site to specially designated authorized landfills in the 
area. Following the drilling equipment is removed, pipelines, cables, grounding and small 
material are extracted, a complete planning and reclamation of the drilling site is carried out. 

5. All drilling equipment, sludge pits, fuels and lubricants and additional equipment must be 
located only on the territory of the land allotment. 

The process of drilling the well will be carried out in strict accordance with the regulatory 
documents of the Kyrgyz Republic. 
During the operation of the water intake, there is a bio-toilet, the sludge formed during drilling is 
collected in a sealed container with subsequent removal and disposal. 
According to the Law of the Kyrgyz Republic "General Technical Regulations for Ensuring 
Environmental Safety in the Kyrgyz Republic" dated 08.05.2009 #151, the hazard category of 
work at the water intake for wastewater discharges is Category II. 
During the work on construction of the water intake, emissions of pollutants into the atmosphere 
from excavation, drilling work and the operation of construction equipment are envisaged. 
Excavation work includes excavation and loading, motor transport, planning work. During 
excavation work on sections of linear structures, soil is stored at the site of work (on the edge of 
the trenches). 
Stationary sources of emissions during construction work will release into the atmosphere: rock 
dust (inorganic dust), iron oxides, manganese, nitrogen, carbon, silicon, vinyl chloride, white spirit, 
benz(a)pyrene. 
With the exhaust gases of engines of construction and motor transport equipment will be 
released: carbon monoxide, nitrogen oxides, solid particles (soot), sulfur dioxide, hydrocarbons. 
When all the above activities are carried out, the impact of the facility during the construction 
period is minimal. There is no wastewater pollution (there is a bio-toilet). 
All waste generated during the construction of the water supply system will be stored at the 
construction site and then removed to a landfill in accordance with the agreement with the local 
government. 
The location of the boreholes will be tied to existing roads that cover the work area in sufficient 
quantities. In this regard, the construction of roads (access roads) during drilling operations is not 
envisaged by this project. 
No fuel and lubricant warehouses are envisaged at the drilling sites, since drilling will be carried 
out by a drilling rig equipped with mobile fuel and lubricant supply vehicles. In addition, there are 
gas stations in the immediate vicinity and there is no need to install them within the well drilling 
site. 
Industrial waste is collected in metal containers for removal from the drilling site and disposal in 
a fixed trap. 
Drilling operations on the territory of the water intake are aimed at minimal impact on the 
environment. No species listed in the Red Book of Kyrgyzstan were found on the construction 
site or in the adjacent areas. 
To minimize harmful impacts, construction work will be carried out only during the daytime, and 
construction equipment will only be used if it is in good condition. Fuel spills and refueling are 
prohibited. Construction work will be carried out exclusively within the construction site. 
 
 
Tree felling is not expected. Removal and storage of the fertile-vegetative layer (FVL) is planned 
in a place agreed upon with the local government in accordance with all requirements aimed at 
preserving the FVL. 
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There is an outdoor toilet during operation of the water intake. Wastewater from the toilet is taken 
to the nearest treatment facilities by sewage trucks. According to the Law of the Kyrgyz Republic 
"General Technical Regulations for Ensuring Environmental Safety in the Kyrgyz Republic" dated 
8.058.2009 #151, the hazard category of the water intake for wastewater discharges is Category 
II. 
The excavation and storage of the fertile-vegetative layer (FVL) are envisaged in a place agreed 
with the local government in accordance with all requirements aimed at preserving the FVL. 
The sanitary protection zone (SPZ) of the water supply source consists of three belts: the first - 
strict regime, the second and third - restriction regimes. 
The boundary of the first SPZ belt is established from the outer wells at a distance of at least 30 
m from the water intake when using protected groundwater. 
The project envisages an Environmental Protection Section. 
The design documentation has been developed in accordance with the requirements of NIP 
2. 04.02-84 and the technical specifications "Design of a Rural Water Supply System". When 
operating the water intake, there is an outdoor toilet. Wastewater from the toilet is taken to the 
nearest treatment facilities by sewage trucks. 
There is no air pollution during operation of the water supply system. 
The following waste is generated during operation of the water intake: 
• waste from cleaning the territory - hazard class 5 
• waste from personnel (MSW) - hazard class 5 
All household waste is stored in specially designated places with subsequent removal to 
specialized places agreed with the local government. According to the Law of the Kyrgyz Republic 
"General Technical Regulations for Ensuring Environmental Safety in the Kyrgyz Republic" dated 
8.058.2009 #151, the hazard category for waste generation is Category III. In accordance with 
the Law of the Kyrgyz Republic "General Technical Regulations for Ensuring Environmental 
Safety in the Kyrgyz Republic" (2012), the hazard category for all types of work during the 
construction of a water intake: 
• Emission hazard category - category III 
• Discharge hazard category - category II 
• Waste hazard category - category II 
According to the design, the total emission of pollutants into the atmosphere from stationary 
sources (inorganic dust, welding aerosol, manganese oxides, iron oxides, hydrogen fluoride, 
White spirit) will be 2.6096 tons/year. The following will be emitted with the exhaust gases of 
engines of construction and motor transport equipment: carbon monoxide, nitrogen oxides, solid 
particles (soot), sulfur dioxide, hydrocarbons weighing 2.313 tons/year. There is no impact on 
surface waters during construction work. As a result of construction activities, waste of hazard 
classes 3, 4 and 5 weighing 10.2021 tons/construction time is generated. There is no industrial 
or toxic waste. 
There are no disturbed lands subject to reclamation. It is impractical to conduct a soil analysis, 
since most of the territory is allocated for construction sites. 
There are no sources of infrared and ultrasonic vibrations and ionizing radiation. Based on the 
materials and the conducted calculations, it can be concluded that the construction will not have 
a significant environmental impact. 
During construction work, envisage the preservation and separate storage of the fertile soil layer 
from excavation work. 
In construction work, use inert materials and stones from licensed and approved quarries. 
For solid household and other waste, provide special pits with removal to the nearest authorized 
landfills. 
Do not allow pollution of surface and groundwater and demolition of green spaces without 
permits. 
Upon completion of construction work, reclaim used land plots in accordance with environmental 
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requirements. 
When assessing the importance of the impact of a construction project on environment based on 
the identification of indicators of the spatial scale of impact, the temporal scale of impact and the 
significance of changes, the designed facility characterizes the impact as an impact of low 
importance (within 1-8 points). 
Construction work is carried out in compliance with the requirements of the Laws on 
Environmental Protection. 
3. Conclusion. 
Having reviewed the submitted materials, the State Environmental Expert Examination of the 
Issyk-Kul-Naryn Regional Department of the Ministry of Natural Resources, Ecology and 
Engineering Supervision have issued a positive opinion on Program of the water supply system 
for the subproject "Zherge-Tal" of the Naryn district of the Naryn province, developed by the OJSC 
"Project Institute "Kyrgyzgiprostroy". 
The initiator of the project is: Zherge-Tal AO. 
At the same time, Zherge-Tal AO must: 
- notify the Issyk-Kul-Naryn regional department of the Ministry of Natural Resources, Ecology 
and Engineering Supervision prior to commencement of work; 
- comply with the requirements of the Laws on Environmental Protection during construction and 
operation of the facility; 
- provide initial data for regulatory fees for environmental pollution upon completion of 
construction work and pay in a timely manner.  

 

 

In case of non-compliance with the State Environmental Expert Examination opinion and 
implementation of works not in accordance with design solutions, the opinion automatically 
become void. 

 

Chairman of the Expert Commission,  
Head of the Department of  
State Environmental Expert Examination:     N. Minazarova 
 

Expert Commission members: 

SEEE Unit Chief Specialist:                            K. Arstanbekova 

 

SEEE Unit Chief Specialist                                       T. Akimaliyev 

 

 
 
 

Similar Conclusions of the State Environmental Expertise were obtained for the villages Lama, 

Aral, Kichi-Aral, Chaek, Besh-Terek, Kochkor, Kara-Too, Isakeev, Moldo-Kylych, Baetov, 

Kaiyndy-Bulak, Kulanak and Uchkun. 
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Annex 2: List of Key Documents on Program's Environmental Safeguards as of 30 
June 2025 

No Document Title Prepared by Date of Disclosure 

 Basic Documentation:   

1 PSSA/Program Safeguard Systems 
Assessment. KGZ – 52256-001: 
Naryn Rural Water Supply and 
Sanitation Development Program 

ADB, ARIS July 2019 
https://www.adb.org/sites/default/files
/project-documents/52256/52256-
001-pssa-en_1.pdf 

 Reports:   

2 Semiannual Environmental 
Monitoring Report covering 
August–December 2020 
developed for the Project 

ARIS January 2021 
https://www.adb.org/sites/default/files/
project-documents/52256/52256-001-
emr-en.pdf 

3 Semiannual Environmental 
Monitoring Report covering 
January–June 2021 developed for 
the Project 

ARIS July 2021 
https://www.adb.org/sites/default/files/
project-documents/52256/52256-001-
emr-en_1.pdf 

4 Semiannual Environmental 
Monitoring Report covering July–
December 2021 developed for the 
Project 

ARIS January 2022. 
https://www.adb.org/projects/document
s/kgz-52256-001-emr-6 

 

5 Semiannual Environmental 
Monitoring Report covering 
January–June 2022 developed for 
the Project 

ARIS July 2022 
https://www.adb.org/sites/default/files/
project-documents/52256/52256-001-
emr-en_0.pdf 
 

6 Semiannual Environmental 
Monitoring Report covering July–
December 2022 developed for the 
Project 

ARIS January 2023 
https://www.adb.org/sites/default/files/
project-documents/52256/52256-001-
emr-en_2.pdf 

7 Semiannual Environmental 
Monitoring Report covering 
January–June 2023 developed for 
the Project 
 

ARIS July 2023 
https://www.aris.kg/uploads/default/proj
ects/e177a03cecc1871afc61e6bd8f043
142.pdf  
 

https://www.aris.kg/uploads/default/pr
ojects/3f8d1bbaf859649dc70eaf5266a
e8d5a.pdf 

8 Semiannual Environmental 
Monitoring Report covering July–
December 2023 developed for the 
Project 
 

ARIS January 2024 
https://www.aris.kg/projects/proektypro
grammy-aris/programma-razvitiya-
selskogo-vodosnabzheniya-i-sanitarii-v-
narynskoy-oblasti-prsvsno 

9 Semiannual Environmental 
Monitoring Report covering 
January–June 2024 developed for 
the Project 

ARIS July 2024 
https://www.adb.org/projects/documen

ts/kgz-52256-001-emr-5 

10 Semiannual Environmental 
Monitoring Report covering July–
December 2024 developed for the 
Project 

ARIS https://www.adb.org/projects/documen
ts/kgz-52256-001-emr-7 

https://www.adb.org/sites/default/files/project-documents/52256/52256-001-pssa-en_1.pdf
https://www.adb.org/sites/default/files/project-documents/52256/52256-001-pssa-en_1.pdf
https://www.adb.org/sites/default/files/project-documents/52256/52256-001-pssa-en_1.pdf
https://www.adb.org/sites/default/files/project-documents/52256/52256-001-emr-en.pdf
https://www.adb.org/sites/default/files/project-documents/52256/52256-001-emr-en.pdf
https://www.adb.org/sites/default/files/project-documents/52256/52256-001-emr-en.pdf
https://www.adb.org/sites/default/files/project-documents/52256/52256-001-emr-en_1.pdf
https://www.adb.org/sites/default/files/project-documents/52256/52256-001-emr-en_1.pdf
https://www.adb.org/sites/default/files/project-documents/52256/52256-001-emr-en_1.pdf
https://www.adb.org/projects/documents/kgz-52256-001-emr-6
https://www.adb.org/projects/documents/kgz-52256-001-emr-6
https://www.adb.org/sites/default/files/project-documents/52256/52256-001-emr-en_0.pdf
https://www.adb.org/sites/default/files/project-documents/52256/52256-001-emr-en_0.pdf
https://www.adb.org/sites/default/files/project-documents/52256/52256-001-emr-en_0.pdf
https://www.adb.org/sites/default/files/project-documents/52256/52256-001-emr-en_2.pdf
https://www.adb.org/sites/default/files/project-documents/52256/52256-001-emr-en_2.pdf
https://www.adb.org/sites/default/files/project-documents/52256/52256-001-emr-en_2.pdf
https://www.aris.kg/uploads/default/projects/e177a03cecc1871afc61e6bd8f043142.pdf
https://www.aris.kg/uploads/default/projects/e177a03cecc1871afc61e6bd8f043142.pdf
https://www.aris.kg/uploads/default/projects/e177a03cecc1871afc61e6bd8f043142.pdf
https://www.aris.kg/uploads/default/projects/3f8d1bbaf859649dc70eaf5266ae8d5a.pdf
https://www.aris.kg/uploads/default/projects/3f8d1bbaf859649dc70eaf5266ae8d5a.pdf
https://www.aris.kg/uploads/default/projects/3f8d1bbaf859649dc70eaf5266ae8d5a.pdf
https://www.aris.kg/projects/proektyprogrammy-aris/programma-razvitiya-selskogo-vodosnabzheniya-i-sanitarii-v-narynskoy-oblasti-prsvsno
https://www.aris.kg/projects/proektyprogrammy-aris/programma-razvitiya-selskogo-vodosnabzheniya-i-sanitarii-v-narynskoy-oblasti-prsvsno
https://www.aris.kg/projects/proektyprogrammy-aris/programma-razvitiya-selskogo-vodosnabzheniya-i-sanitarii-v-narynskoy-oblasti-prsvsno
https://www.aris.kg/projects/proektyprogrammy-aris/programma-razvitiya-selskogo-vodosnabzheniya-i-sanitarii-v-narynskoy-oblasti-prsvsno
https://www.adb.org/projects/documents/kgz-52256-001-emr-5
https://www.adb.org/projects/documents/kgz-52256-001-emr-5
https://www.adb.org/projects/documents/kgz-52256-001-emr-7
https://www.adb.org/projects/documents/kgz-52256-001-emr-7
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No Document Title Prepared by Date of Disclosure 

11 Semiannual Environmental 
Monitoring Report covering 
January–June 2025 developed for 
the Project 

ARIS Current report 

 Other documentations:   

12 SSEMPs for villages (WSS):  
Zhalgyz-Terek, Orto-Saz, Zhan-
Bulak 
Moldo-Kylych, Kochkor, Isakeev 
Oruk-Tam, Ak-Kiya,Tosh-Bulak  
Lama, Aral, Kichi-Aral 
Kara-Too, Chaek, Zherge-Tal (Ak-
Talaa District) 
Baetovo, Kaindy-Bulak 
Zherge-Tal (Naryn District), 
Kulanak, Uchkun, 
At-Bashy, Ak-Zhar. 
 
SSEMPs for villages (Non-network 
Local treatment facilities):  
Lama, Isakeev, Chaek (12 pieces 
multi-stores buildings), Zherge-Tal 
(Ak-Talaa District) 

 
 

Contractors 

 
 

1 September 2022 
9 September 2022 
1 November 2022 

14 November 2022 
 

17 January 2023 
3 July 2023 

 
15 January 2024 
4 February 2025 

 
 
 

29 March 2024 

13 Site-Specific Soil Disposal Sub -
Plan.  

ARIS 12 June 2023 

 

 

 


